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. MINUTES
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY

REGULAR SESSION
TUESDAY, MARCH 26, 2019

BOARD MEMBERS PRESENT:

BOARD MEMBERS ABSENT:

STAFF MEMBERS PRESENT:

David Doser, Chairman
Charlotte Osmer, Vice-Chair
Jane Kizer, Treasurer
Amy Coleman
Barry Coleman
Grant Cothran
James Hammond
Walter Moragne
Erin Smith
Lawson Wetli

K. Todd Yeomans
Mack Lockhart

John Castile, Executive Director
Imma Nwobodu, Program Director
Joe Smith, Operations Director
Pamela Proner, Finance Director
Beverly Robertson, Executive Assistant/HR Manager

1. Opening and Roll Call. The meeting was called to order by the Chairman at 12:30 p.m.

2. Invocation. The invocation was offered by Mr. Doser.

3. Approval of Minutes. On a motion by Mr. Hammond and, seconded by Ms. Osmer
the Board unanimously approved the minutes of the February 26, 201 9 Board meeting as
presented.

4. Administration Committee. Mr. Moragne deferred the first two items to Ms. Proner for
a quick synopsis.

a) *Approval of the Carolina Alliance Bank Commitment with New Terms and
Increased Line of Credit. In the September 1 1 , 201 8 Administration
Committee meeting, Carolina Alliance Bank LOC was approved for the
construction of three homes on Walcott Street. At that time, Operations
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anticipated the construction cost to be $ 1 1 5,000 per unit, and the bank funding
was written accordingly. Since that time, price increases have resulted in an
average bid of $1 30,000. GCRA used this opportunity to have the line of credit
increased to accommodate four homes instead of three. Ms. Proner stated that
there is a push to use bank funds on this project due to the difficulty in getting it
environmentally cleared because ofthe close proximity ofthe cement plant. Ms.
Proner also used this time to negotiate better terms with Carolina Alliance. She
was able to get a reduced interest rate, reduced commitment fees, and a longer
maturity date with a total of $3,500 in estimated savings on fees. All proposed
revisions were detailed on the memo in the packet.

On a motion by the Committee. the Board unanimously approved the Carolina
Alliance Bank Commitment with New Terms and Increased Line of Credit.

b) Approval of the Proposed Treasury Services RFP. Ms. Proner stated that the
Finance Department has taken a hard look at how well GCRA’ s current banking
relationships have worked for them. Board members were provided with a
supplemental handout that detailed the proposal and the savings. Staff discovered
that the current banking relationships did not meet many of the criteria that was
identified. Staff issued an RFP to all the banks that OCRA has an existing
relationship with. Finance staff reviewed the proposals sent in and participated in
meetings with the banks to discuss all aspects ofthe proposal and to demo the
online platform. High on staffs priority list was a platform that could handle the
high volume of activity. Staff recommendations were to move Wells Fargo
Operating and MLF accounts to TD Bank, NA. Ms. Proner also proposed moving
the Marie Street, Rental Operating, and Security Deposit accounts from
Countybank to TD to reduce the number of transfer and fees associated with these
transfers. She also proposed adding interest bearing features to existing accounts.
Ms. Proner stated in the past GCRA has not been earning interest on its accounts.
However, she has done her due diligence and feels that there is no regulation
stating that the funds can not be in an interest-bearing account.

On a motion by the Committee, the Board unanimously approved the Proposed

Treasury Services RFP.

c) Approval of 2019 CDBG Public Service, CDBG Home Repair, ESG, and
CHDO, and Housing Development & Assistance Subrecipients. Mr. Moragne
stated that the Administration Committee has gone through each Subrecipient on
the chart located on pages ten through thirteen of the Board packet. He stated that
they had a good discussion and staff had done a thorough job in the review
process and presentation of the Subrecipient approval during the Committee
meeting. Mr. Hammond ask questions regarding the selection process of the
Subrecipient. He also asked were there legacy agency and were there
opportunities for new agencies to apply. Mr. Moragne gave him a brief outline
of the selection process and stated that there were legacy agencies who had prior
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experience. However, new agencies can apply and there were three new agencies
this year that were funded. Discussion ensued and with no further questions the
Board approved the following:

On a motion by the Committee. the Board unanimously approved the 201 9 CDBG
Public Service Subrecipients.

On a motion by the Committee, the Board unanimously approved the 2019 Home
Repair Subrecipients.

On a motion by the Committee, the Board unanimously approved the 201 9 ESG
Subrecipients.

On a motion by the Committee, the Board unanimously approved the 2019
CHDO & Housing Development & Assistance Subrecipients.

5. Operations Committee

a) Approval of Amendment to Operations Program Guidelines. Mr. Coleman
stated has recommended changes to the Operations Program Guidelines, Part 2:
Owner-Occupied Home Repair Loan Program. The current guidelines have
interest rates of 0, 3%, and 5%. Households with gross incomes below the low-
income limit previously may have qualified for a zero percent loan. Mr. Coleman
stated that staff is recommending change the zero percent interest to a 1 % interest
because GCRA’s loan management sofiware cannot track a zero percent loan.
Ms. Kizer question how this change would affect current clients, and would it be
retroactive. Mr. Smith stated that it would not affect current clients. This change
would be going forward.

On a motion by, the Committee, the Board unanimously approved the
Amendment to the Operations Program Guidelines.

b) Approval of Construction Cost & Sales Price Profiles. Mr. Coleman stated
the first home is located at 21 1 Whitney Street in Slater that GCRA has gotten
back from a deed in lieu from an old rehab advance loan. Due to the condition of
the home and rehab cost of around $75,000, staff is recommending it be
demolished, and a new house for home ownership be constructed in its place. Mr.
Coleman stated that the cost to demolish the home will be roughly $9,000 and
the new construction cost will be $137,130.

On a motion by the Committee, the Board unanimously approved the
Construction Cost & Sales Price Profile for 21 1 Whitney Street.

Mr. Coleman brought to the Board the three Construction/Sales Profiles for
homes to be constructed on Walcott Street in Brutontown. These three homes all
have different floor plans and will have garages. One ofthe three will have four
bedrooms. Sales price will be in the $145,000 range. He also stated that GCRA
can use the MLF Fund to loan to over income people. Ms. Nwobodu stated that
GCRA is looking at ways to do some down payment assistance with HOME
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funds. GCRA will not be using HOME funds to construct these homes thus
eliminating the need to do environmental clearances because of the proximity
of the cement plant. Mr. Doser stated that by selling to over income individuals it
creates a mixed income environment and helps to stabilize the neighborhood. Mr.
Doser stated that GCRA needs to be strategic on where they use these floor plans
in the future in order to still make the homes affordable.

On a motion by. the Committee, the Board unanimously approved the
Construction Cost & Sales Price Profile for the three lots on Walcott Street in
Brutontown.

c) Approval of Updated Construction/Sales Profiles. Mr. Coleman stated that this
is for the Construction/Sales profile for the eight homes to be built with CresCom
Bank Loan funds in Ruddy Creek in Greer. The last two profiles do not have
floor plans yet. These two lots will allow the purchaser to choose their floor
plan. Mr. Coleman stated that it is GCRA’ s intent to sell one build one or sell two
build two. Discussion ensued and questions were answered satisfactorily.

On a motion by the Committee, the board unanimously approved the
Updated ConstructionlSales Profiles in Ruddy Creek.

6. Other Business

a. Executive Director’s Update. Mr. Castile thanked Ms. Proner and her staff on a
job well done in working through the Treasure Services RFP process. GCRA
went from paying for banking to making money on banking. Mr. Castile had Mr.
Smith give a brief update on the meeting in Slater. Mr. Smith stated that it went
really well. He had positive reception for rentals as well as home ownership in
the community. Ms. Bischof and Ms. Walton were also in attendance to discuss
the Home Repair Program and possibly forming a neighborhood association. Ms.
Nwobodu reported on the meetings with the municipalities. The municipalities
were all receptive on the work that GCRA has done in the area.

b. The Role of GCRA and GRC. Mr. Castile stated that he met with the GRC
Board on March 21 st at their bi-monthly meeting. The GRC Board meeting was
to lay out a strategic path and how they should move forward. Mark H. Cooter
from I Cherry Bekaert was in attendance and he spoke about Opportunity Zones as
well as Mike Gatchell, an independent consult, who spoke about fundraising and
financial sustainability. Haley Bennett with Shift made a presentation on
improving GRC’s footprint and on improving GRC’s marketing strategy. Mr.
Castile spoke on how GRC was negatively impacted when their Executive
Director had to step down for a year and step into the role of Interim Executive
Director for GCRA. He feels GRC was dormant for that period of time and lost
some of its momentum. Mr. Castile also encouraged GRC to start thinking about
the succession plan when the current Executive Director is no longer there. The
capacity at GRC needs to be increased in order for it to be sustainable. The
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organization also needs a three-year strategic plan with an operational and capital
budget. At this time, GCRA is providing GRC with office space, use of staff and
use of company resources. How can GRC be self-sufficient ifthe partnership
with GCRA changes. Mr. Castile feels that GRC cannot be self-sustaining by
repositioning assets. Mr. Doser, also a member of the GRC Board, spoke as well
of the role of GRC and some of its accomplishments and successes. Discussion
ensued and Mr. Hammond ask if there was a recommendation that Mr. Castile
would like the Board to make. Mr. Castile stated that not at this time. All of
these was information only and that Mr. Dent would be working with his Board
on the items that were mentioned.

7. Executive Session. On a motion by Mr. Cothran. seconded by Mr. Moragne, the
Board voted unanimously to enter into Executive Session to discuss an Economic
Development matter at relating to 625 Poinsett Hwy.

On a motion by Mr. Moragne. seconded by Mr. Cothran, the Board voted to exit
Executive Session. No action was taken that required a vote.

8. Adjournment. There being no further business, eting was adjourned at 2:02 p.m.
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