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Opening and Roll Call. The meeting was called to order by the Chairman at 12:30 p.m.

2. Invocation. The invocation was offered by Chairman Doser. He confirmed that all
Freedom of Information Act requirements had been met.

3. Introduction of new Associate Housing Specialist, Monica Culbreath. Mr. Smith
introduced the newest member of his staff, Ms. Culbreath. Ms. Culbreath comes to
GCRA from the Human Relations Commission. She stated that she has enjoyed getting
to know everyone and is enjoying working at GCRA.

4. Approval of Minutes. On a motion by Mr. Cothran. seconded by Mr. Hammond, the
Board unanimously approved the minutes ofthe July 23 . 201 9 Board meeting as presented.

5. Operations Committee. Mr. Coleman stated that the Operations Committee did not
meet for the month of August due to the fact that there would not be a quorum at the
meeting. The Operations Committee has several items to be approved and Mr. Smith will
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be providing the details.

a. Approval of the Construction Cost Profile for 301 Old Paris Mountain
Road in Brutontown. Mr. Smith stated this lot had previous had a house on it
and GCRA did the demolition earlier in the year. Mr. Smith stated this is a corner
lot and the home would have two stories. Staff is seeking approval for a
construction cost of up to $145,200. He is holding off on the sales price till one
of the homes on Walcott Street is sold in hopes of creating higher home
comparables in Brutontown. He is anticipating the sales price to be around
$1 50,00 to $155,000. Mr. Hammond inquired about the Acquisition Cost,
Demolition Cost and Construction Cost that added up to be more than the sales
price. Mr. Smith stated that the demolition on the home that previously sat on the
lot was very high due to asbestos. This is a rare case where GCRA will not be
recouping its cost but did help with the overall appearance in the neighborhood
which could be labeled as community investment. This is an exceptional case but
important to the aesthetics of the neighborhood.

On a motion by Ms. Coleman. seconded by Mr. Hammond, the Board
unanimously approved the Construction Cost Profile for 3 01 Old Paris Mountain
as presented.

b. Approval of the Construction Cost and Sales Profile for 689 Ruddy Creek
Circle in Greer. Mr. Smith stated that this is a home being constructed in the
Creekside Subdivision by Great Southern Homes. The construction cost would be
$130,900 and the target sales price is $142,000.

On a motion by Mr. Hammond. seconded by Mr. Coleman. the Board
unanimously approved the Construction Cost and Sales Price Profile for 689
Ruddy Creek as presented.

c. Approval of the Property Disposition Plan. Mr. Smith stated that the
Operations Department was charged with providing an inventory list of
property that GCRA owns and a plan for each parcel going forward. Currently,
GCRA has 122 parcels. Ofthe 122, 22 parcels are under constructio&for sale
equating into 37 housing units. The composition ofthe 22 parcels includes
nineteen houses and 1 8 duplex units on one parcel at Miller Place Court in
Mauldin. The rest ofthe 122 parcels have been broken out into 29 buildable
lots, 39 parcels that are buildable, but the use is yet to be determined — rental or
sales potential and five lots in City View that has mixed-use potential. There
are 34 lots that are unbuildable that are being held for green space/detention
ponds, and 14 lots that are to be deeded to adjacent owners or sold to adjacent
owners or neighborhoods. Mr. Smith then showed a PowerPoint ofthe lots
GCRA owns and where they are located with plans for either Construction or
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Disposition of the property. Discussion ensued and all questions were answered
satisfactorily.

On a motion by Mr. Cothran. seconded by Mr. Hammond. the Board
unanimously approved the Property Disposition Plan as presented.

d. Approval of Proposed Operations Goals for Fiscal Year 2019. Mr. Smith
highlighted the proposed Operations goals for fiscal Year 2019. He stated that the
plan is to complete 3 5 Homeowner Repair Subsidies to include five in-house and
30 to be completed by Rebuild Upstate. Other goals were three Homeowner
Repair Loans, 25 New Construction for Rental (this would include the 1 8 units in
Mauldin), and 25 New Construction for sale. The grand total was 88 projects
totaling $6,047,229. for the year.

On a motion by Ms. Coleman, seconded by Mr. Moragne, the Board
unanimously approved the Proposed Operations Goals for fiscal Year 2019
as presented.

6. Administration Committee. Mr. Moragne stated that the Administration Committee had
no approval items to be presented at this time. The Committee heard a revised proposal
from the Executive Director of the Greenville Revitalization Corporation. However, the
Committee could not come to a decision in order to make recommendation to the full board.
After two months of Administration Committee discussion on Economic Development,
Mr. Moragne stated that the Board as a whole needs to discuss the role that GCRA will
play in Economic Development

a. Discussion of Economic Development. Chairman Doser stated that in the Board
packet for the month of August there is GCRA’ s Strategic Plan in 201 1 . In 2011
Strategic Planning session, there was discussion on expanding Economic
Development tools and programs. Out of this, Greenville Revitalization
Corporation was formed to be GCRA’s arm for Economic Development.
However, since then, there have been leadership changes, Board changes and
direction changes at GCRA. Because the changes, Chairman Doser and the
Administration Committee felt that there needed to be a broader discussion
on Economic Development and if it is still a focus for GCRA in 2019. Mr.
Moragne asked Mr. Castile if he would clarify for the Board what Economic
Development means. Mr. Castile stated that Economic Development is a good
idea because it provides more jobs and opportunities in the areas adjacent to the
communities that GCRA works in. However, the question becomes what role does
GCRA play in it if any. Mr. Castile went on to state that GCRA has had eight years
ofAnnual Action plans since the Strategic Planning session in 201 1 and no one has
raised the question of doing more in Economic Development. So, the question
becomes, does the Board want to do more in Economic Development and if so,
what and how does it get done? GCRA has already committed its federal dollars
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in the Annual Action Plan for Fiscal Year 201 9. It would be hard to go back and reallocate
funds. Then comes the question ofthe unrestricted dollars. Decisions that have been made
in the past limits the dollar amount ofwhat GCRA can do today with its unrestricted funds.
GCRA only has about $ 1 6,000 to $20,000 unrestricted dollars that have not been
committed.

Chairman Doser stated for this discussion, Economic Development is job creation or
business creation opportunities for people that live in the neighborhoods GCRA serves.
He went on to state what GCRA currently does in Economic Development is Façade
Grants and Small Business Loans. GCRA has been doing this for the past ten years.
Chairman Doser asked staff about how much is set aside for this. Ms. Nwobodu stated
that each municipality has about $25,000 set aside for Economic Development to be used
for the Business Loans and Façade Grants. She then expanded on the definition and
requirements for each and explained how GCRA is able to use Federal funds for these
programs and what the requirements are.

Chairman Doser stated that the discussion on Economic Development will take more
time than is allotted for today. He wanted to get the discussion start and have the Board
members understand what Economic Development is and then they can discuss what
GCRA’ 5 role should be. Chairman Doser wants to take GRC out of the picture for now
andjust concentrate on what the GCRA’s role should be. Does the Board feel that
GCRA is doing its part in Economic Development or should it do more? Once that is
decided, then how much money should be allocated to Economic Development and does
GCRA use current staff, hire additional staff, or does GCRA use an outside partner like
GRC to handle Economic Development. Chairman Doser stated that the Board cannot
adequately evaluate GRC’s proposal until the GCRA Board decides what role GCRA will
play in Economic Development and at what level.

Chairman Doser stated that anything that the Board decides to do in Economic
Development will be for the Fiscal Year 2020. He went on to state that now is the time to
discuss these matters because the next Five-Year Comprehensive Plan is coming up. A
Board Retreat will be scheduled to further discuss Economic Development as well as
other items.

7. Adjournment. There being no further business, the meeting was adjourned at 2:06 p.m.
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