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GCRA
Greenville County Redevelopment Authority

GCRA BOARD MEETING AGENDA
TUESDAY, JANUARY 28, 2020 - 12:30 P.M.

GCRA BOARD ROOM
Walter Moragne, Chairman

1) Opening and Roll Call

2) Invocation

3) *Approval ofDecernber 10, 2019 Minutes (Pages 4-7)

4) Administration Committee (Pages 8-12)
a) *Approval to Accept a Donation from Mr. Paul C. Aughtry III to be used for

Affordable Housing Efforts Consistent with the Greenville County Redevelopment
Authority’s Mission and Approved Consolidated Plan

b) *Approval to Update and Execute the Programmatic Agreement Between the
Greenville County Redevelopment Authority and the South Carolina State Historic
Preservation Office (SHPO) for the Administration of HUD-funded Programs in
Greenville County

5) Operations Committee (Pages 13-16)
a) *Approval of Sales Price — 27 Earnhardt Street (FKA: 301 Old Paris Mountain)

6) Other Business
a) *Approval to Setup a Subcommittee to Address Economic Development
b) 2020 Municipal Public Hearing Schedule (Page 17)
c) 2020-2024 Comprehensive Plan Kickoff Meeting (Page 18)

7) Executive Session. When necessary, the Board convenes in Executive Session for the
discussion of negotiations incidental to proposed contractual arrangements and proposed
sale or purchase of property, the receipt of legal advice where the legal advice relates to a
pending, threatened, or potential claim or other matters covered by the attorney-client
privilege, settlement of legal claims, or the position of the public agency in other
adversary situations involving the assertion against the Redevelopment Authority of a
claim, or other matters authorized by the South Carolina Freedom of Information Act.

8) Adjournment

www.gcra—sc.org Recci Fiber

F:•
[6424298O1 • 864-232-9946 • 301 University Ridge, Suite 2500 • Greenville, SC 29601

3



GCRA
Greenville County Redevelopment Authority

MINUTES
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY

REGULAR SESSION
TUESDAY, December 10, 2019

BOARD MEMBERS PRESENT:

STAFF MEMBERS PRESENT:

David Doser, Chairman
Charlotte Osmer, Vice-Chair
Jane Kizer, Treasurer
Amy Coleman
Barry Coleman
Grant Cothran
James Hammond
Walter Moragne
Erin Smith
Lawson Wetli
K. Todd Yeomans

John Castile, Executive Director
Imma Nwobodu, Program Director
Joe Smith, Operations Director
Pamela Proner, finance Director
Beverly Robertson, Executive Assistant/HR Manager

GUEST: Anna Mitchell, Greenville Online

Opening and Roll Call. The meeting was called to order by the Chairman at 12:30 p.m.

2. Approval of Minutes. On a motion by Mr. Hamond and seconded by Ms. Osmer the
Board unanimously approved the minutes of the October 22. 201 9 Board meeting as
presented.

3. Approval of Request for Proposal for Preparation of FY 2020-2025 Greenville
County Consolidated Plan and Fiscal Year 2020 Annual Action Plan. Ms. Nwobodu
stated that the U.S. Department ofHousing and Urban Development requires communities
receiving Federal Block Grants to engage the general public and individual communities
by assessing the community’s five-year housing, homelessness and community needs. The
2020 -2025 Greenville County Consolidated Plan is due for submission to HUD in May
15, 2020. The U.S. Department of Housing and Urban Development also requires
communities receiving Federal Block Grants to a submit an Annual Action plan consistent
with the five-year Consolidated Plan. GCRA staff is seeking for proposals from
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Regular Session Minutes
December 10, 2019
Page 2 of 4

Consultants to assist with both the completion of Greenville County 5 year Consolidated
Plan and the one-year Annual Action Plan for the unincorporated areas of Greenville
County and five participating municipalities; fountain Inn, Greer, Mauldin, $impsonville
and Travelers Rest, consistent with HUD guidelines and federal regulations. The
Consolidated Plan will cover the period from July 1, 2020 through June 30, 2025. The
responsibilities of the Consultant are but not limited to preparing maps, tables, charts,
illustrations, and photographs to include in the Plans, provide internal copies of plan
sections for review and comment before public draft of the plans are finalized. The
consultant will work with GCRA to develop a comprehensive plan for conducting
community outreach in addition to the public hearings necessary for completing the CON
Plan to include: a Survey to solicit input from the public which must be available online
and in hard copy, in English and Spanish, agency consultations, and interviews in person
or by phone with relevant stakeholders. GCRA staffwill conduct series ofpublic meetings
and hearings throughout the County as part ofthe Needs Assessment for the Consolidated
Plan, however, GCRA currently has limited staff, and will rely on the personnel,
experience and expertise of the Consultant to ensure timely completion of the work. The
due date for submission ofthe RFP responses is December 27th at 1 :OOpm.

Mr. Castile stated that this is what the City of Greenville, the County of Greenville, and
Spartanburg County all did for their Consolidated Plan. Mr. Castile stated that this is a lot
of work to be done when you not only have the Consolidated Plan due but also the Annual
Action Plan. He stated that he met with Ms. Nwobodu and they discussed the amount of
work that is required for the Consolidated Plan and felt that due to the limited staff that it
would be prudent to have an outside Consultant. The funds for this would come from
CDBG funds and GCRA has the funds available.

Mr. Cothran asked whether an RFP is the best way to go about the process because of the
time constraints and does GCRA have any consultants in mind. Mr. Castile stated that
GCRA must procure the services and that Ms. Nwobodu has been in contact with other
agencies that have used consultants and what was their experience. Mr. Castile stated that
staff has done the research and is prepared to issue the RFP. Ms. Wetli asked was this just
the first step in obtaining approval for the submission of an RFP and at a later date the
Board would be approving the actual Consultant. Mr. Castile stated that she is correct.

On a motion by Ms. Coleman and seconded by Ms. Wetli, the Board unanimously
approved the Request for Proposal for Preparation of FY 2020-2025 Greenville County
Consolidated Plan and Fiscal Year 2020 Annual Action Plan as presented.

4. Election of Officers. Mr. Doser opened the floor nominations for Chairman. Ms. Coleman
nominated Mr. Moragne; Mr. Yeomans seconded. Mr. Yeomans moved, and Mr. Hamond
seconded, to close the nominations. Mr. Moragne was appointed Chairman by
acclamation. Mr. Moragne requested that Mr. Doser finish conducting the Board meeting
and he wanted to thank the members for their vote. He stated that this is a great honor to
be voted in as Chairman
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Regular Session Minutes
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Mr. Doser then opened the floor for nominations for Vice Chairman. Mr. Doser nominated
Ms. Osmer; Ms. Smith seconded. Ms. Moragne moved, and Ms. Kizer seconded, to close
the nominations. Ms. Osmer was appointed Vice Chair by acclamation.

Mr. Doser then opened the floor for nominations for Treasurer. Mr. Moragne nominated
Ms. Kizer; Mr. Yeomans seconded. Mr. Doser moved, and Mr. Hammond seconded, that
nominations be closed. Ms. Kizer was appointed Treasurer by acclamation.

5. Administration Committee.

a) *Approyal of the Fiscal Year 2019 Consolidated Budget. Mr. Moragne stated that
the Administration Committee had one approval item that came out of the Committee.
The Administration Committee approved the Fiscal Year 2019 Consolidated Budget
but has since been informed that there have been a few adjustments since then. Mr.
Moragne asked that Ms. Proner go over the adjustments with the Board and then the
Board can decide whether to approve the Consolidated Budget as presented or have it
go back through the Administration Committee. Ms. Proner stated that after the
Administration Committee met and approved the Consolidated Budget, it came to light
not all of the E$G funds were included on the budget. She stated that staff is now
adding an additional $1 01 ,000 to the ESG line item. This is not new funding; just an
omission on the budget. There is also an additional funds of almost $20,000 to the
CDR fund. Lastly, Ms. Proner stated the funds in the Affordable Housing Fund were
moved from the miscellaneous line item to the Special Funds line item. Ms. Proner
stated that in total, $ 120,000 was add to the budget.

Mr. Doser stated the normally when an approval item comes out of the Committees,
there is no motion to vote. Due to the revisions to the Consolidated Budget, a motion
to vote is required.

On a motion by Mr. Cothran and seconded by Mr. Hammond, the Board unanimously
approved the Revised Fiscal Year 2109 Consolidated Budget as presented.

6. Operations Committee Reports.

a) *Approvaj of Construction Cost Profile. Mr. Coleman stated that the Committee
approved the construction cost of a home on an empty lot at 1 02 Heatherly Drive in
Judson. The construction cost for a home on this lot will be roughly $1 08,900. This
will be a 900 square foot 2 bedroom/2 bath home and will be placed in the rental
portfolio. Mr. Coleman stated that GCRA will be using HOME funds for construction
because it is an eligible activity for HOME and GCRA needs to use its HOME funds in
order to meet its timeliness test. The rent from this unit will become Program Income.

On a motion by the Committee, the Board unanimously approved the Construction Cost
Profile for 1 02 Heatherly Drive in Judson.
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6. Executive Session. On a motion by Mr. Yeomans seconded by Ms. Kizer, the Board
voted unanimously to enter Executive Session at 12:56 pm to discuss the Development
Agreement and Possible Sale of Property located at 220. 240, 270 A Street Greenville, SC
29609 (Poe Mill Site)

On a motion by Ms. Kizer. seconded by Mr. Coleman. the Board voted to exit Executive
Session. Executive Session adjourned at 1 :32 pm.

On a motion by Mr. Hammond, seconded by Ms. Coleman. the Board approved to
Authorize the Executive Director to enter into a Letter of Intent. Mr. Coleman opposed.
Mr. Cothran abstained.

8. Adjournment. There being no further business, the meeting was adjourned at 1 :45 p.m.

Secretary
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GCRA
Greenville County Redevelopment Authority

MEM ORANDUM

TO: GCRA Board Members

FROM: Walter Moragne, Administration Committee Chairman

RE: Administration Committee Meeting, January 14, 2020

DATE: January 14, 2020

1. Opening and Roll Call. The Administration Committee met on Tuesday, January 14, 2020
at 12:30 p.m. Committee members present were Walter Moragne, Jane Kizer, Erin Smith,
Lawson Wetli, and K. Todd Yeomans. David Doser was absent. Staff members present were
John Castile, Executive Director; Imma Nwobodu, Program Director; Pamela Proner,
Finance Director; and Beverly Robertson, Human Resources Manager/Executive Assistant.

2. Election of Committee Officers. Mr. Moragne opened the floor to nominations for
Committee Chairman. Mr. Yeomans nominated Ms. Wetli; Ms. Kizer seconded. There
being no further nominations, Ms. Kizer moved, and Mr. Yeomans seconded, that
nominations be closed. Ms. Wetli was elected Chairman by acclamation.

Mr. Moragne opened the floor to nominations for Vice-Chairman Mr. Yeomans nominated
Ms. Smith; Ms. Kizer seconded. There being no further nominations, Mr. Yeomans moved,
and Ms. Kizer seconded, that nominations be closed. Ms. Smith was elected Vice-Chair by
acclamation.

Action Items: The following items which were considered by the Administration Committee
must be approved or ratified by the Board.

3. Approval to Accept a Donation from Mr. Paul C. Aughtry III to be used for Affordable
Housing Efforts Consistent with the Greenville County Redevelopment Authority’s
Mission and Approved Consolidated Plan. Mr. Castile stated that Mr. Paul C. Aughtry III
has pledge $ 1 00,000 to Greenville County Redevelopment Authority to be specifically
utilized to support the provision ofAffordable Housing in Greenville County. This donation
will be made in four (4) yearly installments of $25,000. GCRA has received the first
installment of $25,000. for Mr. Aughtry to receive a tax deduction for his generous
donation, the check will be made out to the Greenville Revitalization Corporation (GRC).
GRC is a 501 (c) (3) South Carolina Non-profit Corporation that is tax exempt. GRC will
then make a check payable to GCRA less a 1% Administration Fee. Mr. Castile feels that
the funds should be used for the Homebuyers Assistance Program which provides a five-

5QL) Ryc:s F-;b.erwww. gcra-sc.org
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Administration Committee Minutes
January 14, 2020
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year forgivable roan ofup to $5,000 to assists first-time homebuyers with the down
payment and closing costs.

on a motion by Ms. Kizer, seconded by Mr. Yeomans, the Committee unanimously
approved to accept the donation from Mr. Paul C. Aughtry III to be used for Affordable
Housing Efforts consistent with the Greenville County Redevelopment Authority’s mission
and approved Consolidated Plan.

4. Approval to Update and Execute the Programmatic Agreement Between the Greenville
County Redevelopment Authority and the South Carolina State Historic Preservation
Office ($HPO) for the Administration of HUD-Funded Programs in Greenville County
and Participating Cities. Ms. Nwobodu stated that staff is requesting approval to update
and execute the 2020-2025 Programmatic Agreement between GCRA and the SC State
Historic Preservation Office (SHPO) under Section 1 06 of the National Historic
Preservation Act (NHPA) for Housing and Urban Development-related projects in
Greenville County and participating cities. The Programmatic Agreement is designed to
streamline the consultation process required under Section 1 06 and provide guidance on
projects that do not require SHPO consultation. Specifically, it outlines activities that do not
have the potential to cause effects on historic properties. Since 2007, GCRA and SHPO
agreed to establish, renew and execute Programmatic Agreements between both agencies
every 5 years to streamline the review process under section 1 06 of the NHPA, the current
programmatic agreement is from 20 14 — 2019.

GCRA and SHPO staff have reviewed and agreed upon the necessary updates to the
Programmatic Agreement for the 2020-2025 and have concurred that the proposed changes
will effectively streamline and improve the consultation process under Section 1 06 of
NHPA. GCRA and SHPO also agreed that the 20 14 — 201 9 Programmatic Agreement serves
as an operating document in force beyond the expiration date until a 2020 - 2025
Programmatic Agreement is executed.

On a motion by Ms. Wetli. seconded by Ms. Smith . the Committee unanimously approved
Approval to Update and Execute the Programmatic Agreement Between the Greenville
County Redevelopment Authority and the South Carolina State Historic Preservation Office
(SHPO) for the Administration of HUD-Funded Programs in Greenville County and
Participating Cities.

Please review the following items of business discussed at the Administration Committee
meeting. These items will not be discussed in the Board meeting unless there is a question or
comment about them.

5. Administration Reports.

a. Subrecipient Report. Ms. Nwobodu presented the Subrecipient Performance
Report and stated that almost all of the contracts are executed. She stated that there
are nine ESG Subrecipients and in total they have expended over 40% of their funds.
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for their spending. The CDBG Subrecipients have expended over 30% of their funds
and she does not foresee any problems with the funds being expended by the end of
the Fiscal year. The reminder are the Municipal Subrecipients and their draws are
coming along. The summer programs will not have any draws till afier the summer
programs are completed during the summer of 2020.

b. HOME Compliance Report. Ms. Nwobodu referred the Committee to page 20 of
the packet and stated that GCRA is ranked fifth in the state amongst participating
jurisdictions; Ms. Nwobodu made note of the Allocation-Years Not Disbursed at the
bottom of the report. The threshold is 2.29 years. Mr. Moragne asked who was
numbers one thru four. Ms. Nwobodu stated that Charleston was number one. But
she also stated that most of the other agencies are pass thru.

C. CDBG Timeliness Report. The timeliness test date is May 2, 2019 and the CDBG
grant amount 2.7 million dollars and current ratios. HUD tests by May 2nd of each
year of how the agency has spent its funds and should not have more than a year and
a half of what is required. The current figure is 1 .92 but as expenditures increase, this
figure will drop. GCRA is unlike other agencies due to Program Income because as
GCRA spends, they add.

6. Finance Reports

a. Financial Statements. Ms. Proner presented the financial statements located on
pages 24-27 of the packet. went through the financial statements. She
stated that cash is at $3 .2 million and is anticipating receiving the one million dollars
from the County for the Affordable Housing Fund very soon. The finance
department at Greenville County reached at to Ms. Proner and stated that Prisma
Health is planning to disburse the million dollars to Greenville County by the 1 5th of
January and as soon as they receive the funds, they will in turn pass it onto GCRA.
Mr. Moragne asked what the plans for the one million dollars that were received
from Greenville County. Mr. Castile stated that it would go in the Greenville County
Affordable Housing Fund and he went over the project that were funded last year. A
breakdown of the projects was highlight in a letter to the County. This letter is in the
back of the current packet. The notice of funding is already out for the current years
fund and funding will be determined according to the number of projects accepted.
Recommendations will be forthcoming to the Board.

Ms. Proner continued with the Financials and stated that for the month of November
GCRA ended with total assets and deferred outflows of 25 million which was
consistent with October. Ms. Proner than referred to the Income Statement on page
25. For the month ofNovember, Revenues totaled $384,739 and expenditure were
$576,736 for a net change ofnegative $119,017. The year to date is a deficit of
$3 84,273 . This number does not indicate cash balance. Ms. Proner then highlighted
some of the expenditures for the year.
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b. Funding Sources. Ms. Proner stated that this report details the income statement by
funding source. She walked through the revenues by funding source and
expenditures by funding source. The report also outlined the percentage of total
revenue for each source as well as the percentage of total expenses by funding
source.

c. Rental Income Report. Ms. Proner presented the rental income report stating that
for the month of November, total revenue was $30,243, expenditures was $14,013
with a net positive change in fund balance of $16,230. November was down slightly
from October but according to the Property Coordinator this is typical for this time
ofthe year.

d. Check Register and Vendor Totals. Ms. Proner presented the check register and
vendor total report.

7. Other Business.

a. Update on Sterling Project. Ms. Nwobodu gave an update on the Sterling Project
and stated that last year GCRA did a shift from the retention pond in Sterling to
street improvements on Sterling, Middleton, and Malloy. Staff submitted a C-Fund
request to the Greenville Legislative Delegation Transportation Committee
(GLDTC) for the improvements to Middleton, Sterling and Malloy Streets in the
Sterling Community. The roads are substandard and are in need of sidewalks, curbs
gutters, storm drains and replacements. Total cost of the project is 1 .7 million
dollars. Funding amount from GLDTC was $850,000. The remaining cost will
come from GCRA’s CDBG funds. GCRA staff will be meeting with the Sterling
residents to give them an update on the project.

b. Consolidated Plan. Mr. Castile stated that the dates are on the GCRA website. He
also stated that GCRA had submitted a Request for Proposals for a consultant to
assist with both the completion of Greenville County 5 year Consolidated Plan and
the one-year Annual Action Plan for the unincorporated areas of Greenville County
and five participating municipalities; Fountain Inn, Greer, Mauldin, Simpsonville
and Travelers Rest, consistent with HUD guidelines and federal regulations. The
Consolidated Plan will cover the period from July 1, 2020 through June 30, 2025.
There were no proposals submitted therefore, Ms. Nwobodu along with her staff will
be doing the Consolidated Plan in house.

C. Economic Development. Mr. Castile reminded the Committee of Greenville
County Revitalization Corporation’ s request for funding early on in the year. The
topic of Economic Development was on the agenda for the board retreat but there
was not enough time to address it at the retreat. The new Board Chairman has
committed not to let that discussion wane. Mr. Moragne, and Mr. Castile met to
discuss some possible ways both organizations can work together and how the
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missions of both organizations meet. Mr. Moragne then stated that he would like to
set up a special committee to work with both Mr. Castile and Mr. Dent on Economic
Development.

8. Adjournment. There being no further business. on a motion by Ms. Kizer. seconded by
Mr. Yeomans the Committee adjourned at 1 :42 p.m.
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GCRA
Greenville County Redevelopment Authority

MEMORANDUM

TO: GCRA Board Members

FROM: Barry Coleman, Operations Committee Chair

RE: Operations Committee Meeting, January 1 6, 2020

DATE: January 16, 2020

1. Roll Call. The Operations Committee met on Thursday January 16, 2020 at 12:30 p.m.
Committee members present were Barry Coleman, Amy Coleman, Grant Cothran, James
Hammond, and Charlotte Osmer. Staffpresent were Joe Smith, Operations Director; Meg
Macauley, Project Coordinator; and Beverly Robertson, Human Resources
Manager/Assistant to the Executive Director.

2. Election of Committee Officers. Mr. Coleman opened the floor to nominations for
Committee Chair. Mr. Coleman nominated Mr. Cothran; Ms. Coleman seconded. Ms.
Coleman then moved that nominations be closed; Mr. Hammond seconded. There being
no further nominations, Mr. Cothran was elected Chairman by acclamation.

Mr. Coleman then opened the floor to nominations for Committee Vice-Chair. Ms. Osmer
nominated Ms. Coleman; Mr. Coleman seconded. Mr. Coleman then moved that
nominations be closed; Ms. Osmer seconded. Ms. Coleman was elected Vice-Chair by
acclamation.

Action Items: The following item which was considered by the Operations Committee must
be approved or ratified by the Board.

3. Approval of Sales Price. Mr. Smith stated that the construction cost of $145,200 was
approved in August for 27 Earnhardt Street in Brutontown formerly known as 301 Old
Paris Mountain Road. Since that time a low bid of $147,600 has been received which is
within ten percent overage for the approved amount. The Acquisition Cost was $89,000
and the Demolition Cost was $68,246. Mr. Smith stated that he was waiting on the sale
of the homes on Walcott Street to bring in better comparables for the area. The homes
on Walcott were sold at roughly $165,000 Now that those homes have sold, Mr. Smith
was able to get an appraisal on 27 Earnhardt for $177,000.

www.gcra—sc.org 5U) R’cCYCkU 1tY.
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Mr. Smith stated that due to the lot size and configuration. An appropriate two-story plan
was chosen. Mr. Smith stated that GCRA will be using Mortgage Loan Funds to
construct the home in hopes of providing in house financing when it sells. Ms. Osmer
questioned the change in address. Mr. Smith stated that because the home was facing
Earnhardt and driveway was on Earthardt, the address change was required by
Greenville County E-91 1.

Mr. Hammond asked what income threshold the potential buyer would need. Mr. Smith’
stated that would depend on the family size. The ideal family would be a three to four-
member household making around $50,000 per year to meet the affordability range.

On a motion by Ms. Osmer. seconded by Ms. Coleman. the Committee unanimously
approved the sales price of 27 Earnhardt Street in Brutontown.

Please review the following items ofbusiness discussed at the Operations Committee meeting.
These items will not be discussed in the Board Meeting unless there is a question or comment
about them.

4. Operations Reports

a. Home Sales and Rental Property Reports. Mr. Smith presented the Home for
Sale Status Report on page 41 for the month of January 2020. He showed pictures
of the lot at 27 Earnhardt Street and stated that it is under construction despite the
rain. Mr. Cothran had a question regarding a tree on the lot. Mr. Smith stated that
he would be meeting with Trees Greenville to discuss some tree management in the
area. Mr. Smith stated that 4 Walcott Street is under contract and once this house is
sold, GCRA will have sold all of its market rate homes on Walcott Street in
Brutontown. Mr. Smith then showed pictures of the construction of the home at
1 03 Rosemary Lane in Fountain Inn. This house is complete and everyone was
impressed with the finished product. Mr. Smith then showed pictures of some
homes under construction on Ruddy Creek Circle. Currently, there are four homes
under construction and two homes completed in the Creekside subdivision. In
Slater, Mr. Smith stated that he had three houses under contract and two homes that
will be placed in the rental portfolio. Mr. Smith concluded the Home for Sale Status
Report stating that year to date GCRA has sold seven homes.

Mr. Smith presented the rental property report on pages 42 through 44 t and stated
the GCRA rental properties t are at 1 00 percent occupancy. In the packet, 434
Lindberg Street in Slater is listed as rental but has since been converted to
homeownership due to a client interest in purchasing the home. Mr. Smith then
stated that he is fully evaluating three houses for demolition or full repair,
depending upon cost versus value. Mr. Smith believes that 1 5 Marie Street will be
demolished due to the condition of the home. There is significant rot and mold.
6 Hardin Street will be repaired and then placed back into the rental portfolio.
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Mr. Smith then gave the Committee an update on the Miller Road Duplexes. As
of today, he stated that four buildings are occupiable. Two more buildings should
be complete by the end of the week and another two buildings should be
complete by the end of January. The final building will carry over into February.
Mr. Smith stated that he cannot get a certificate of occupancy for the last building
unti! all ofthe landscaping is complete. Mr. Smith stated that he and Ms. Proner
gave County Bank representatives a tour of the units and they were very pleased
with the end result. Mr. Smith stated the signage and the remaining asphalt still
needs to be done before GCRA is totally finished with the project. Mr. Castile
stated that Mr. Smith also took the Mayor of Mauldin and the City Administrator
on a tour ofthe project. Both were impressed with the project.

Mr. Smith then referred to the Tenant Balance Report on page 45. Staff is
working diligently to collect past due balances. The amount for 6 D Street is due
to the tenant having had health issues but the tenant is steadily paying down. This
tenant is just waiting on his disability claim. The biggest concern is the $3,320.00
past due for 20 Marie Street. The tenant has assured staff that once her tax
refund comes in, she will pay in full. However, Mr. Smith stated that staff are
proceeding with the eviction process will to be safe; it can be stopped if the rent is
paid.

b. Operations Activity Report. Mr. Smith presented the Operations Activity Report
for the month of December on page 46 and 47. Mr. Smith stated that nine units of
New Construction for sale units have been completed so far in Fiscal Year 2019.
Included in that total were three in Brutontown with a total draw of $ 1 80,826, four
in Greer with a total draw of$602,020 and two in Slater with a total draw of $98,800
year to date. One unit in Fountain Inn is still under construction with a total paid so
far of $ 128,400. This unit is expected to be completed by the end of January.
Operations has a target goal of 23 units for New Construction for rental. 1 8 of the
23 will be the units at Miller Road. So far, this fiscal year, there has been a total of
$1,013,372 spent in new construction for the Mauldin duplexes and $284,870 in
the unincorporated areas for new construction rental. There have been no New
Construction for rental completed yet. Mr. Smith stated that so far this year there
has been one Owner Occupied Repair completed.

Mr. Smith then presented the Operations Activity Report for Partners &
Inspections. So far this year there have been eight partner job completed. GCRA
staff completed 443 inspections for the month of December for a total of 2,805 for
Fiscal Year 2019 to date.

C. Public Works Report. Mr. Smith presented the Public Works Report on page 48
for the month of December 201 9. Mr. Smith stated that the ADA improvements
at the Ray Hopkins Senior Center in Mauldin is nearly complete. Permanent
signage was installed in December. AT&T has installed phone lines for the elevator
phone and alarm system; however, troubleshooting continues due to line problems.
Vertical construction continues at Miller Place Court. Downspout tie-ins are
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complete, with irrigation and landscaping in process. $ignage is underway and the
final paving will likely occur in the spring, when weather permits. Mailbox units are
installed and have been put into service by the U$PS local office. The Kids Planet
Playground at Century Park in Greer project will include ADA walkways and a parking
area. Environmental clearance is complete. Engineer (Bluewater Civil Design) for City
of Greer has published the invitation to bid with responses due January 22. There was a
lot of interest at the pre-bid meeting on January 2’’. The Environmental clearance is
underway for the Activities Center Bathroom and Office ADA improvements project in
Fountain Inn. GCRA staff met with the architect and Fountain Inn staff on January 15th
to discuss the scope and pricing estimates. The project will more than likely begin in late
Spring of 2020. For the Senior and Activity Center kitchen improvements in
Simpsonville, environmental clearance is also underway, and staff have met with the
architect and City of Simpsonville representatives to discuss the scope of work and are
now awaiting scope and pricing from the architect.

.5. Adjournment. There being no further business, on a motion by Mr. Cothran, seconded
by Mr. Hammond, the Committee adjourned at 1 :44 p.m.
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GREENVILLE COUNTY REDEVELOPMENT AUTHORITY
PROGRAM YEAR 2020

MUNICIPAL/UNINCORPORATED PUBLIC HEARING SCHEDULE

MUNICIPALITY
(Board Member Districts)

Public
Hearing

Time Council
Resolution

Time

Note: Board members are encouraged to attend Public Hearings in their representative districts. Council resolution approval dates are projected.

City Clerks
Fountain Inn-Sandra Woods
Greer- Tammy Duncan
Mauldin- Cindy Miller
Simpsonville- Phyllis Long
Travelers Rest- Gail Braziel

Public Meeting — Unincorporated Area 3-17-2020 6:00PM

Fountain Inn (None Assigned) 2-13-20 6:00 PM 3-31-20 6:00 PM
Greer (None Assigned) 3-10-20 6:30 PM 3-31-20 6:30 PM
Mauldin (Jane Kizer) 3-16-20 7:00 PM 3-31-20 7:00 PM
Simpsonville (Jane Kizer) 2-11-20 6:30 PM 3-31-20 6:30 PM
Travelers Rest (David Doser) 2-20-20 6:00PM 3-31-20 6:00 PM

Updated: January 23, 2020
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WHAT:

reenville County is in the
-. -

3 of developing a five-year
Consolidated Plan. This outlines
the strategies to meet community
needs and investment priorities:

affordable housing,
I melessness, services, and

community devetoPment%

2020-2024 Consolidated Plan
Help Us Make Federal Funds Work In Your

Community

:ç’ %%

WHEN:
Thursday, January 30th, 2020

301 University Ridge, Suite 400

Greenville, SC 29601

4:00PM - 7:00PM

Please call (864) 242-9801 by January 23, 2020 for questions ifyou require specialaccess
or language accommodations for the meeting.
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