
GCRA
Greenville County Redevelopment Authority

MINUTES
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY

REGULAR SESSION
TUESDAY, SEPTEMBER 24, 2019

BOARD MEMBERS PRESENT:

BOARD MEMBERS ABSENT:

STAFF MEMBERS PRESENT:

David Doser, Chairman
Charlotte Osmer, Vice-Chair
Jane Kizer, Treasurer
Amy Coleman
Barry Coleman
Grant Cothran
James Hammond
Walter Moragne
Erin Smith
Lawson Wetli
K. Todd Yeomans

Mack Lockhart

John Castile, Executive Director
Imma Nwobodu, Program Director
Joe Smith, Operations Director
Pamela Proner, finance Director
Beverly Robertson, Executive Assistant/HR Manager

Guests: Marcy Loucks, McKinley, Cooper & Co, LLC shareholder

Opening and Roll Call. The meeting was called to order by the Chairman at 12:30 p.m.

2. Approval of Minutes. On a motion by Mr. Cothran and seconded by Mr. Hammond
the Board unanimously approved the minutes of the August 27. 20 1 9 Board meeting as
presented.

3. Presentation of2018 Audit Report for Approval. Ms. Kizer stated the Audit Committee
met with McKinley, Cooper & Co, LLC shareholder, Marcy Loucks to review the findings
of the 201 8 Audit. Ms. Kizer introduced Ms. Loucks. Ms. Loucks thanked the Board for
the opportunity to provide this engagement service and noted that the audit had been
reviewed in detail with the Audit Committee. She then presented the Fiscal Year 2018
Audited Financial Statements and accompanying letter to the Board of Directors for Fiscal
Year end June 20 1 9. Each member was provided with a bound copy to reference. Ms.
Loucks stated that management is responsible for the preparation and fair presentation of
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the financial statements, and it is the auditor’s responsibility to form an opinion. Ms.
Loucks stated that in the opinion of McKinley, Cooper & Co. that the financials were
presented fairly, meaning that it is an unmodified opinion.

Ms. Loucks stated that governmental financial statements are issued in two sets of financial
statements; one being full accrual and the other is modified accrual.

Financial highlights:

. At June 30, 2019, assets exceed liabilities by $22,223,108 (net position). Out of the
$22.2 million, about 1 8% is tied up in fixed assets which is not readily available to
spend. 22% of GCRA’s assets are available for operations.

. Total Revenues are $6.9 million and total expenses are $4.9 million. This left the
organization with a net change in position of roughly $2 million for the year.

. GCRA’s revenues were up 64% almost $2.7 million from prior year. One million of
those dollars is from the Affordable Housing fund received from Greenville County
and other projects. Expenses were up 13%.

. GCRA’ 5 total net position increased by $ 1 ,960,414 from operations for the current
year.

. Working Capital Ratio is 6.4, and it is up one point from last year. This number
reflects how well the organization’s assets will be able to meet the current liabilities.

. Ms. Loucks referred to GA$B 68, which changed the way government entities that
offer defined benefit plans report pension liabilities. PEBA now requires GCRA to
report their share of the pension liability. GCRA has a net pension liability of $1.7
million.

. Ms. Loucks stated that pages 1 5 to 3 5 ofthe audit are the footnotes which give further
detail and information. She made note of page 3 5 footnote 1 5 : Subsequent Events.
What this footnote states is that McKinley, Cooper has not included anything in the
report after year end unless it was a subsequent event. There were no subsequent
events. After the footnotes are the firms required supplemental schedules.

Ms. Loucks concluded the report by stating that because GCRA receives more than
$750,000 in federal funds, the organization is required to have a single audit. The program
that the auditing firm reviewed this year was the CDBG Program. The Schedule of findings
and Questioned Costs is located on page 46 of the Audit Report. for fiscal Year ending
June 3 0, 201 9, McKinley, Cooper and Co, LLC reports an unmodified opinion on the fair
presentation of the financial statements.
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on a motion by Ms. Kizer seconded by Mr. Moragne. the Board unanimously approved
the 20 1 8 Audit timeline as presented.

Mr. Castile wanted to thank the Finance Department for all of their hard work in preparing
for the audit and providing the documentation to the auditors.

4. Administration Committee.

a. Approval to Apply for New Brownfield Assessment Grant and Advertise for
Request for Qualification from Professional Environmental Consulting. Mr.
Moragne stated that the Committee is requesting approval to apply for a New
Brownfield Assessment Grant and to advertise for Qualification from Professional
Environrrient Consulting. Mr. Moragne brought attention to paragraph three of the
Administration Report that states the consultant that is chosen will only be paid if
GCRA receives the grant. The Board had no questions for the Committee regarding
the request.

On a motion by the Committee, the Board unanimously approved the request to
apply for New Brownfield Assessment Grant and Advertise for Request for
Qualification from Professional Environmental Consulting.

5. Operations Committee Reports. Mr. Coleman stated that there were no approval
items for the Operations Committee this month.

6. Presentation on Future Projects. Mr. Castile gave a PowerPoint Presentation of
potential projects for GCRA that serious conversation has been had with potential
partners and developers.

a. Homes of Hope — White Horse Road Project. This is a 14.35-acre property off of
White Horse Road near the old Armstrong Elementary School. Homes of Hope is
looking to build 26 affordable single-family units for sale and 1 4 affordable rental
units. GCRA will not be in charge of any of the construction for the project just the
financing piece.

b. Homes of Hope — Off Dallas Road Project. This property is on Dallas Road off
Laurens Road and is owned by the Enoree Baptist Association. This is a group of
African American ministers who own the property. There is a building on the
property that is used for different events. The building is in need of some repair
work. Behind the building is some property that is available for development. With
this property there is an opportunity for Homes of Hope to develop and have 24
single family units for sale and 8 rental units with greenspace. All units will be
affordable and with the proceeds from the sale, the Enoree Baptist Association can
have their building upfitted. GCRA will not be in charge of the construction on this
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project just help with the financing. GCRA would not own nor manage the rental
units.

C. Randolph Group —Homes in Travelers Rest Project. Behind the new City Hall in
Travelers Rest there is approximately 20 plus acres of land. This project will have
affordable Single-family homes for sale, affordable townhomes for sale, and some
market rate single family homes for sale. GCRA will need to determine how it plans
to participate in this project. Greenville County now owns the property.

d. City View Project. Prior to Mr. Castile becoming Executive Director, GCRA
acquired several parcels in City View. GCRA has been approached by a developer
to build 25 townhomes, all affordable for sale units in City View. The sales price
would be around $150,000.

e. $impsonville Project. Jeff Randolph owns 80 acres of property behind the
Simpsonville Amphitheater and he has plans for a neighborhood called the
Settlement. There are 270 residential lots in the Settlement and Mr. Randolph is
interested in working with GCRA to have some affordable units in the mix. There
has been no predetermined amount. This project could take up to ten years. This
project is at the beginning stage.

f. Greer — Sunnyside Project. Habitat has built some homes in the area and has
reached out to GCRA to partner with to build more. There are four plus acres in the
area that they would like to acquire and build on. GCRA would work with them and
they would carve out three lots for GCRA to build on. This would be another
opportunity for the City of Greer, Habitat, and GCRA to do affordable housing in
Sunnyside.

g. Poe Mill Site. GCRA receives complaints weekly about problems at the Poe Mill
Site. A developer has reached out to GCRA to buy the Poe Mill Site. In order for
GCRA to do a project on the site, there are environmental regulations that need to be
met at a cost ofroughly $645,000. The sales price would be in excess of one
million dollars. GCRA would then put that money back into the Affordable Housing
Fund. GCRA has approximately $200,000 of grant money in it. There are several
things that GCRA would like to see when it is redeveloped. The smokestacks would
need to stay and there would need to be some greenspace. Also, GCRA would like
to know what the end use would be in order to look out for the best interest of the
Poe Mill residents. There will also need to be some discussion about the skate park.
There was discussion regarding the developers offer. Mr. Castile answered all
questions satisfactorily. This project is still in the discussion phase.

7. Updates. Mr. Castile provided updates on several topics and other projects. Mr. Castile
stated that he met with two regional home builders about building for GCRA. He also
had a meeting with the Realtor Association about reducing their percentage when
marketing and selling our homes for a period of time. As of now our realtors are making
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five percent on the sale of our homes. Mr. Castile is asking for three percent. Mr. Castile
has also been in talks about the Redevelopment of County Square and have some
affordable housing on the site. On Cedar Lane Road in the Berea area, 40 affordable
townhomes are being built with a sales price of around $1 50,000 each. GRCA is willing
to help with down payment assistance to qualified buyers. The contractor stated that if
this development does well, they are willing to do it again in other parts of the County.
GCRA is still in discussion regarding the Piedmont Shirt Factory. Mr. Castile is still
working to finalize an agreement with Windsor Aughtry, a commercial developer, and
their 5-year commitment to affordable housing. It would be $20,000 a year.

8. Executive Session. On a motion by Ms. Coleman seconded by Ms. Kizer, the Board
voted unanimously to enter Executive Session to discuss the Executive Director’ s yearly
evaluation.

On a motion by Ms. Kizer, seconded by Ms. Osmer, the Board voted to exit Executive
Session.

The Board unanimously approved a five percent salary increase for the Executive Director.

6. Adjournment. There being no further business, the meeting was adjourned at 1 :41 p.m.

ecretary


