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AUGUST 2020 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

26 27 28 29 30 31 1

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 
12:30 P.M. 
Administration  
Committee Meeting
GCRA Conference Room

12:30 P.M. 
Operations Committee 
Meeting 
GCRA Board Room 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29
12:30 P.M. 
Board Meeting 
GCRA Board Room 

30 31 1 2 3 4 5
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SEPTEMBER 2020 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

30 31 1 2 3 4 5 

6 7 8 9 10 11 12 

Labor Day 
Office Closed 

12:30 P.M. 
Administration  
Committee Meeting
GCRA Conference Room

12:30 P.M. 
Operations Committee 
Meeting 
GCRA Board Room 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 
12:30 P.M. 
Board Meeting 
GCRA Board Room 

27 28 29 30 1 2 3 
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GCRA BOARD MEETING AGENDA 
TUESDAY, AUGUST 25, 2020 – 12:30 P.M.  

Walter Moragne, Chairman 
Teleconference: 929-205-6099; Meeting ID:896 9286 8658; Passcode: 440753  

1. Opening and Roll Call

2. Invocation

3. *Approval of June 23, 2020 Minutes (Pages 5-8)

4. *Approval of July 28, 2020 Minutes (Pages 9-13)

5. *Approval to Authorize the Executive Director to enter into a Purchase and Redevelopment Agreement 
for the property located at 220, 240, 270 A Street Greenville, SC 29609 (Poe Mill Site) (Pages 14-48)

6. Administration Committee (Pages 49-53)
a) * Approval of Execution of Engineering Consulting Service Contract with Seamon Whiteside for 

the Fairview Redevelopment Project.
b) *Approval of Recommended 2020 Salary Increase for Employees
c) *Approval to Establish COVID Fund Account with TD Bank
d) *Approval of Revisions and Additions to the Employee Handbook

7. Operations Committee Pages 54-56)
a) *Approval of Proposed Operations Goals for Fiscal Year 2020

8. Other Business
a)  Executive Director’s Update

9. Executive Session. When necessary, the Board convenes in Executive Session for the discussion of 
negotiations incidental to proposed contractual arrangements and proposed sale or purchase of property, 
the receipt of legal advice where the legal advice relates to a pending, threatened, or potential claim or 
other matters covered by the attorney-client privilege, settlement of legal claims, or the position of the 
public agency in other adversary situations involving the assertion against the Redevelopment 
Authority of a claim, or other matters authorized by the South Carolina Freedom
of Information Act.

10. Adjournment
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MINUTES 
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY 

REGULAR SESSION 
TUESDAY, JUNE 23, 2020 

BOARD MEMBERS PRESENT: Walter Moragne, Chairman 
Charlotte Osmer, Vice-Chair 
Jane Kizer, Treasurer  
Lawrence Black 
Amy Coleman 
Barry Coleman 
Grant Cothran 
David Doser 
James Hammond   
Erin Smith 
Lawson Wetli 
K. Todd Yeomans

STAFF MEMBERS PRESENT: John Castile, Executive Director 
Imma Nwobodu, Program Director 
Joe Smith, Operations Director 
Pamela Proner, Finance Director 
Beverly Robertson, Executive Assistant/HR Manager 

GUEST PRESENT: 
Anna Mitchell, Greenville News 
Rashona Barr,  Upstate Mortgage 

1. Opening and Roll Call. The meeting was called to order by the Chairman at 12:30 pm.

2. Invocation.

3. Approval of Minutes.  On a motion by Mr. Cothran, seconded by Mr. Yeomans, the
Board  unanimously approved the minutes of the May 26, 2020 Board meeting as
presented.

4. *Approval to Authorize the Executive Director to Enter into a Purchase Agreement
for the Property located at 625 Poinsett Highway (former Piedmont Shirt Factory
Site) with Hartness International.  Mr. Moragne stated that at this time the Board is not
prepared to take a vote on this approval item at the present time.  Mr. Castile stated that
there are portions of the purchase agreement that still needs working through. Before
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Regular Session Minutes 
June 23, 2020 
Page 2 of 4 

the meeting, the purchase agreement was emailed to the Board members and there were 
some questions and concerns.  Because of this, Mr. Castile is deferring the item for the 
Board’s consideration until the purchase agreement is updated. 

4. Administration Committee.

a) Approval of COVID-19 Subrecipients for Implementation of Emergency
Solutions Grants -CV.  There was no discussion or questions on this item.

On a motion by the Committee, the Board unanimously approved the COVID-19
Subrecipients for Implementation of Emergency Solutions Grants-CV.

b) Approval of COVID-19 Subrecipients for Implementation of Community
Development Block Grants -CV.  Mr. Coleman asked what agency was HRC.
Ms. Nwobodu stated that it stood for Human Relations Commission.

On a motion by the Committee, the Board unanimously approved the COVID-19
Subrecipients for Implementation of Community Development Block Grants-CV.

5. Operations Committee Reports.

a) Approval to Enter into a Sales Agreement for 503 E. Fairview Road, Greer
Project.  Mr. Cothran stated that the first approval item was for a sales agreement
for 503 E. Fairview Road in Greer with a sales price of $216,389.  This property
is about three acres and is located in the Sunnyside neighborhood in Greer.  This
parcel will allow GCRA to continue building in Greer and potentially partnering
with others.

Mr. Castile stated that Mr. Coleman had a question regarding a sentence in the
contract that referenced an exhibit.  He stated that he has spoken to the attorney
and to Mr. Hill and the intention was to have the tax map number along with the
exhibit which laid out the property.  This line can either be added or struck out
because the tax map number is referenced. It was an attempt to clarify.  There
were no other questions.

On a motion by the Committee, the Board unanimously approved to Enter into a
Sales Agreement for 503 E. Fairview Road, Greer Project as presented.

b) Approval of Construction Cost and Sales Price Profiles.  Mr. Cothran stated
that there were two construction cost and sales price profiles for approval.  One is
in the Brutontown neighborhood and the other is in Judson. He stated that both
homes have the same layout just different price points. Mr. Cothran did want to
point out to the Board that Mr. Smith has made a change to the way GCRA has
been handling bids.  He is now using an online portal, BidNet.  There were no
discussion or questions.
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Regular Session Minutes 
June 23, 2020 
Page 3 of 4 

On a motion by the Committee, the Board unanimously approved the 
Construction Cost and Sales Price Profiles as presented. 

6. Introduction of New Board member, Lawrence Black.  Mr. Black gave the Board
members a brief introduction of himself and his background.  Mr. Black serves on the
Administration Committee.

7. Other Business.

a) Economic Development Subcommittee Report.  Ms. Coleman stated that the
committee was not ready at this time to make a recommendation.

b) Mr. Moragne turned the floor over to Ms. Coleman. She stated that given the
current racial tensions in our Country, State, Community, she would like for
GCRA to compose a statement to put on the website to reflect Board and staff’s
support of the  African American Community.  Mr.  Doser asked that the
members compose something and send it through to the Executive Director or his
assistant to compile. Mr. Cothran stated that this is an important time in History,
and he  would support authorizing the Executive Director to compose a statement.
Mr. Cothran and Ms. Wetli both suggested it be a timely statement.  Ms. Coleman
stated that it does not have to be lengthy or complicated but just that we stand in
support. Mr. Lawrence asked if there was something in the GCRA Mission
Statement that could address this. Ms. Smith stated that she feels that action is
more worthwhile and better received than a statement.

Mr. Moragne asked that the Board members send their thoughts, statements, and
insight to Ms. Coleman.

c) Mr. Castile stated that Greenville County received $91 million from the federal
government for COVID-19 relief funds from the CARES Act.  Council approved
a plan submitted by the County Administrator.  In that plan, County Agencies will
make application for COVID related expenses. GCRA will be making application
for expenses that have been incurred due to working from home and other
procedures put into place as it relates to Personal Protection Equipment (PPE).
GCRA will also be making application for $3 million for COVID related funds
for housing and utilities to help assist clients who meet the guidelines to lighten
their burden.

d) Mr. Castile stated that employees will be returning to the workplace starting on
July 1st. GCRA will be reopening to the public on July 6th.  Staff is working on
establishing protocols. Personal Protective Equipment has been purchased like
masks, hand sanitizer, disinfecting wipes, etc. The suite will also be deep clean
sanitized every Friday.

8. Executive Session.  On a motion by Mr. Coleman seconded by Mr. Yeomans, the
Board  voted unanimously to enter Executive Session at 1:29 pm to discuss a Personnel
Matter as it relates to Compensation.
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Regular Session Minutes 
June 23, 2020 
Page 4 of 4 

On a motion by Ms. Kizer, seconded by Mr. Cothran, the Board voted to exit Executive 
Session. Executive Session adjourned at 2:13 pm.  No action was taken in Executive 
Session that required a vote. 

9. Adjournment. There being no further business, on a motion by Mr. Kiser seconded by
Mr. Doser, the Board meeting adjourned at 2:18 p.m.

_________________________ 
Secretary 
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MINUTES 
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY 

REGULAR SESSION 
TUESDAY, JULY 28, 2020 

BOARD MEMBERS PRESENT: Walter Moragne, Chairman 
Charlotte Osmer, Vice-Chair 
Jane Kizer, Treasurer  
Lawrence Black 
Barry Coleman 
Grant Cothran 
David Doser 
James Hammond   
Erin Smith 
Lawson Wetli 
K. Todd Yeomans

BOARD MEMBERS ABSENT: Amy Coleman 

STAFF MEMBERS PRESENT: John Castile, Executive Director 
Imma Nwobodu, Program Director 
Joe Smith, Operations Director 
Pamela Proner, Finance Director 
Beverly Robertson, Executive Assistant/HR Manager 

GUEST PRESENT: Jim Burns, Hartness Development 
Kwadjo Campbell, Poe Mill Neighborhood President 
Nathaniel Cary, Post and Courier 

1. Opening and Roll Call. The meeting was called to order by the Chairman at 12:30 pm.

2. Invocation.

3. *Approval to Authorize the Executive Director to Enter into a Purchase
Agreement for the Property located at 625 Poinsett Highway (former
Piedmont Shirt Factory Site) with Hartness International.  Mr.  Castile stated
that GCRA purchased approximately 4.3 acres located at 625 Poinsett Highway
formerly known as the Piedmont Shirt Factory in April 2012.  The express purpose
of the purchase of the property was to redevelop and reposition it as a future
development consistent along the Poinsett Highway. After acquiring the property,
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Regular Session Minutes 
July 28, 2020 
Page 2 of 5 

GCRA undertook demolition, environmental assessment and clean up, and returned
the property to its natural state. Since 2012, GCRA has been working on that and   
has successfully completed it.  Over the years, GCRA has entertained a variety of   
concepts and for various reasons none of those efforts have turned into a purchase  
agreement.   At a point in time, GCRA had a contract with the Greenville   
Revitalization Corporation (GRC) to market the property which did not result in a  
purchase agreement either.  Since that time, the contract with GRC has expired   
and has been closed out. As you are aware, Hartness owns property adjacent to   
this site and has a business operating in their property and Henry Street divides   
GCRA’s property and the Hartness property. For several years, Hartness has  
been working to revitalize the Poinsett Corridor. 

Being presented to the Board today for consideration is a purchase and sales  
agreement from Hartness International for this site. Mr. Castile stated that   
Hartness has been working diligently on a redevelopment plan for the property.   
However, many aspects of this plan still remain confidential.  But in order for  
Hartness to move forward, they will need to acquire and take possession of the  
property. 

The agreement itself outlines the purchase price including earnest funds.  The  
contract has the normal contingency around the sharing of information regarding   
the environmental cleanup. Mr. Castile wanted to highlight one contingency that is 
crucial and vital. This contingency would be that Henry Street be closed and this   
would be a Greenville County process.  Until all contingencies are met there  
cannot be a closing. If the Board approves the Executive Director to enter into a   
sales and purchase agreement with Hartness, Hartness will begin the process of   
requesting the road closure as quickly as possible. Mr. Castile stated that this  
approval item was on the agenda for the last Board meeting but there were some   
concerns regarding the contract. He wanted to thank Mr. Yeomans for diligently   
reviewing the document and pointing out a few concerns.  The agreement has  
since been revised and today the revised sales and purchase agreement is being   
presented to the Board. Mr. Castile also stated that the taxes will be prorated and   
there was no broker used so there will be no fees associated with that.  Mr. Castile  
then turned the meeting over to Mr. Burns.  He reminds everyone that there will   
be some confidential information that cannot be shared at this time. 

Mr. Burns stated that Mr. Castile went over the basic information of the contract.  
He stated that Hartness Development is very anxious to get this project off the  
ground.  Mr. Burns stated that he would be glad to answer any questions that the  
Board may have. 

Ms. Kizer stated that she is a little concerned about the fact that there is no official 
plan for the property site.  She stated that with the Poe Mill project, Contour  
presented a master plan for the property before the Board vote.  She feels that as a  
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Regular Session Minutes 
July 28, 2020 
Page 3 of 5 

Board they may be moving too fast on the project and maybe they should wait   
another month before acting. Mr. Burns stated that he did discuss part of the plans  
in Executive Session a while back but until they have a signed agreement, some   
of the plans must remain confidential.  Mr. Castile stated that this approval item is  
just for the sales and purchase of the property.  He feels that Hartness cannot go   
forward with any redevelopment until they have control of the property. Once  
they have control of the property, they will be better able to discuss  
redevelopment with some of their potential partners. Ms. Kizer stated that with   
the Poe Mill project, the Board seen images, details, and knew exactly what  
would be done with the property.  With Hartness, they have not seen any images   
or renderings.  She expects plans before she feels comfortable moving forward   
because she thinks the community will give some push back if what Hartness  
does with the property does not align with their vision. Mr. Moragne stated that he 
feels the Poe Mill and the PSF property are two different projects.  The PSF site is  
in a less residential area and more commercial. Ms. Kizer also referred to Mr.  
Coleman’s concern regarding the closing of Henry Street and how the community  
will be impacted from that.  She feels that if the street is closed and it causes  
problems for the community, they will look at GCRA as the cause. Because  
of the lack of disclosure, Ms. Kizer stated that she will probably vote against  
approving the sale at this time. Mr. Hammond stated that the Board has been  
discussing the sale of this property to Hartness for almost a year.  He has come to   
the conclusion that it is a good idea and he will vote in favor of the sale. Mr.  
Cothran stated that he too had some reservations but feels this will be the best  
offer that GCRA will receive at this time. 

On a motion by Mr. Doser and seconded by Mr. Hammond, the Board Approved to 
Authorize the Executive Director to enter into a Sales and Purchase agreement for the 
property located at 625 Poinsett Highway (Former Piedmont Shirt Factory) with Hartness 
International.  Ms. Kizer and Mr. Coleman opposed. Mr. Black abstained.  

4. Administration Committee.

a) Approval of GCRA’s Request and Acceptance of Greenville County’s
COVID-19 Funds.  Ms. Wetli stated that Greenville County has allocated $3
million of COVID funds to GCRA.  This amount includes allocations for the City
of Greenville.  The City has requested the GCRA handle all of those funds to
include theirs. The County has asked that GCRA prepare an initial budget of $2
million dollars and staff has complied.  The plan includes assistance for housing,
utilities, and rental. There were no discussion or questions.

On a motion by the Committee, the Board unanimously approved GCRA’s
Request and Acceptance of Greenville County’s COVID-19 Funds.

b) Approval of Additions and Revisions to the Employee Handbook.  Ms. Wetli
stated that Ms. Robertson had been working with an Employment Attorney to
update the Employee Handbook. Ms. Wetli wanted to clarify one question that
was brought up in the Administration Committee regarding educational
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Regular Session Minutes 
July 28, 2020 
Page 4 of 5 

assistance. There is no time period that an individual must be employed at GCRA  
to receive assistance. Employees are immediately eligible for that.  Mr. Cothran  
asked would eBooks be included since the policy includes coverage of books.   
Ms. Robertson stated that if the books are required for the course than an eBook  
would  be covered. 

On a motion by the Committee, the Board unanimously approved the Revisions  
and Additions to the Employee Handbook as presented. 

5. Operations Committee Reports.

a) Approval of Amendments to the Operations Program Guidelines. Mr.
Cothran stated that the first approval item deals with the guidelines for the
Home Repair Program for the Elderly and Disabled. The changes involved three
criteria. The first criteria was to ease the qualifications for applying. The second
was to increase the dollar amounts in the coverage.  Mr. Cothran stated both of
these would help meet the needs of the community. The third criteria was to
clarify the document on who actually could qualify.  This approval item is
basically a house keeping item and to update the guidelines to stay current and to
give some flexibility to help more individuals.

On a motion by the Committee, the Board unanimously approved the
Amendments to the Operations Program Guidelines as presented.

b) Approval of Construction Cost and Sales Price Profiles.  Mr. Cothran stated
that this is an approval for construction cost and sales price profiles for the last
three homes in the Creekside subdivision. The construction cost was between the
$125,000 to $133,000 range and the sales price was in the $138,000 to $145,000
range. Mr. Moragne ask how staff is doing with the new price structure.  Mr.
Smith stated that he has not had any push back on his price.  He has even been
able to sell market rate homes up to $165,000. Mr. Doser wanted to clarify that
GCRA is selling its homes at appraised value.  Mr. Smith stated that was correct.

On a motion by the Committee, the Board unanimously approved the
Construction Cost and Sales Price Profiles as presented.

6. Other Business.

a) Mr. Castile stated that CommunityWorks Carolina made a presentation to the
Administration Committee on a pilot program they would administrator in
partnership with GCRA to help rehab homes that are in need of work in order to
be sold as affordable housing.

7. Executive Session.  On a motion by Mr. Cothran seconded by Mr. Doser, the
Board  voted unanimously to enter Executive Session at 1:06 pm to discuss the purchase
and redevelopment of property located at 220, 240, 270 A Street in Greenville SC 29609
(Poe Mill Site)
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Regular Session Minutes 
July 28, 2020 
Page 5 of 5 

On a motion by Mr. Hammond, seconded by Mr. Doser, the Board voted to exit Executive 
Session. Executive Session adjourned at 2:01 pm.  No action was taken that required a vote. 

9. Adjournment. There being no further business, on a motion by Mr. Hammond seconded
by Mr. Cothran, the Board meeting adjourned at 2:04 p.m.

_________________________ 
Secretary 
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• The Dedvukaj family has more than 30 years experience acquiring, constructing and renovating work force
housing.  Together, they founded Contour Development Group in2015.

• Contour Development Group focuses on multi-family housing and mixed-use development for the working community.
• A fully integrated, in-house team is dedicated to each project. This includes Management, Design, Development,

Construction and Maintenance.

• Asset Value: $500 Million

• Annual Collections: $54 Million

• EBITDA: $28 Million

• Average Annual Return on Equity: 75%

• Contour Development Group currently owns and operates over 6,000 apartments with a plan to acquire, reno-
vating and constructing 8,000 additional apartments in 2020.

• Growing communities in the United States is a priority, primarily in the Midwest (Michigan and Ohio) & Southeast
(Carolinas, Georgia, Alabama and Louisiana) markets.

• Recently constructed condominium developments in Orion & Northville Townships.

• Currently constructing 1,000 new condominium and apartment housing units in Orion Township and Pontiac, Michigan.

Specializing in Mixed-Use & Multi-Family Workforce  
Housing Construction, Renovation, & Management

The Village at Poe Mill | ContourCompanies.com | April 3, 2020 | Greenville, SCThe Village at Poe Mill | ContourCompanies.com | April 3, 2020 | Greenville, SC

ABOUT CONTOUR
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Aerial View

The Village at Poe Mill | ContourCompanies.com | April 3, 2020 | Greenville, SC

CONTOUR PROPERTY
(11 ACRES)

CONTOUR PROPERTY
(11 ACRES)

Existing Property

EXISTING CONDITIONS
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CONTOUR DEVELOPMENTS

AMERICAN SPINNING MILL

POE MILL PROPERTY
AMERICAN SPINNING MILL  
DAPTIVE RE-USE CONCEPT

POE MILL PROPERTY  
HISTORIC SMOKESTACKS

The Village at Poe Mill | ContourCompanies.com | April 3, 2020 | Greenville, SC 33



THEVILLAGEAT  
POE MILL
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VILLAGE AT POE MILL BUILDING DESIGN

BUILDING ‘A’ FACING ‘A’ STREET

BUILDING ‘B FACING ‘A’ STREET

BUILDING CONCEPT
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VIEW FROM BUNCOMBE RD.
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VIEW FROM AVENUE‘A’
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AERIALVIEW OF SQUARE
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SQUARE ANDCLUBHOUSE
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POE MILL SQUARE
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SOCIAL CENTER
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VIEW OF “CRESCENTDRIVE”
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“CRESCENT” ANDCLUBHOUSE
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FUTURE DEVELOPMENT

New building ‘I’

New axial boulevard

New Building ‘H’

New building ‘G’

(symmetrical with  
‘A’-creates a gateway  
entrance for Poe Mill  
Village)

Remodled and re-pur-
posed historicPoe Mill
Office building

New green park
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COMPACT ONLY COMPACT ONLY COMPACT ONLY COMPACT ONLY COMPACT ONLY COMPACT ONLY COMPACT ONLY COMPACT ONLYCOMPACT ONLY COMPACT ONLY COMPACT ONLY COMPACT ONLYCOMPACT ONLY COMPACT ONLY

ARCHITECTURE
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300 Hammett Street  
Greenville, SC
United States ofAmerica

---- ----

SPA Resubmission #2 8.19.19

SPA Review 6.4.19

Client Review 5.23.19

No. Revision/Issue Date
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Regulation Required Provided

Residential Multiple Family

1.5 Spaces per 2 Bedroom Unit (174 Units)(1.5 Spaces)
= 261 Spaces

1 Space per 1 Bedroom Unit (51 Units)(1 Spaces)
= 51 Spaces

2 Spaces per 3-4 Bedroom Unit (35 Units)(2 Spaces)
= 70 Spaces

Visitor Parking: 10% required parking (260 Units)(0.10)
= 26 Spaces*

Brewery / Food Court

1 Space per 3 Seats (300 Total Seats)(1 Space / 3 Seats) =  100Spaces

Fitness Center

1 Space per 250 S F (11,000 SF)(1 Space / 250 SF) = 44 Spaces

20% Parking Reduction (144 Spaces)(0.20) = 29 Spaces
144 - 29 =115 Spaces

Total: 261+51+70+26+115 = 523 Spaces 532 Spaces

PROPOSED CURB
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BUILDING
MAIN MILL ±260,000 S F

COTTON HOUSE & LOFTS 60,000 S F   
WAREHOUSE RETAIL 28,800S F

Regulation  

Minimum Front Yard Setback  

Minimum Side Yard Setback  

Minimum Rear Yard Setback

Required

25.0 '

25.0 '

25.0 '

EXISTING BUILDING

Regulation Information

Parcel I.D. 0153000100100, 015300100101, 0153001000100

Address 300 Hammett Street, Greenville, SC

Zoning RM-A & I-1

Project Area ±19.6 Acres

APARTMENT BREAKDOWN

118 One Bedroom @  200 GPD / Unit = 23,600 GPD 
162 Two Bedroom @  300 GPD / Unit = 48,600 GPD
35 Three - Four Bedroom @  400 GPD / Unit = 14,000 GPD

BREWERY / FOOD COURT
10 Employees @  10 GPD / Unit = 100 GPD 
300 Seats @  40 GPD / Unit = 12,000 GPD

FI TNESS CENTER
300 Members @  50 GPD / Unit = 15,000 GPD

Peak Demand = (23,600 GPD + 48,600 GPD + 14,000 GPD
+ 100 GPD + 12,000 GPD + 15,000 GPD)*2.5 = 283,250 GPD

8 Inch PVC @  0.40% Slope w/ n = 0.010  
Q = 619,100 GPD

619,100 GPD > 283,250 GPD

Therefore 8 Inch PVC meets demand of capacity.

EXISTING IMPERVIOUSAREA  
97,785 S F

PROPOSED IMPERVIOUS AREA  
154,000 S F

154,000 - 97,785 = 56,215 S F  Additional Impervious Area

SWAMP RABBIT TRAIL EXTENSION

PROPOSED ASPHALT TRAIL

AREA A

AREA B

AREA C

PR. HAMMERHEAD  
TURNAROUND PER  
GREENVILLE COUNTY  
STANDARDS AT AT  
HAMMETT ST. WITHIN  
THE PROPERTY.

PR. HAMMERHEAD 
TURNAROUND PER  

GREENVILLE COUNTY 
STANDARDS AT TALLEY 

ST. AND HAMMETT ST.
INTERSECTION.

HA
M

M
ET

TS
T.

PR. 15' WIDE TRAIL EXISTING RAILROAD
EASEMENT

PR. HAMMERHEAD  
TURNAROUND PER  
GREENVILLE COUNTY  
STANDARDS AT  
HAMMETT ST. WITHIN  
THE PROPERTY.

PR.GATE ACCESS PER  
DUKE ENERGY  
REQUIREMENTS

PR.GATE ACCESS PER  
DUKE ENERGY  
REQUIREMENTS

AMERICAN SPINNING MILL
(ADJACENT DEVELOPMENT)
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ARTIST’S RENDERINGS OF THE AMERICAN SPINNING MILL - WHEN FINISHED

AMERICAN SPINNING MILL
(ADJACENT DEVELOPMENT)

The Village at Poe Mill | ContourCompanies.com | April 3, 2020 | Greenville, SC

AMERICAN SPINNING MILL - EXTERIOR

AMERICAN SPINNING MILL - PUBLIC SPACEAMERICAN SPINNING MILL - AMENITIES

HISTORIC PHOTO
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ARTIST’S RENDERINGS OF THE AMERICAN SPINNING MILL - WHEN FINISHED

APARTMENTS APARTMENTS

LOFT APARTMENTSPUBLIC SPACE

The Village at Poe Mill | ContourCompanies.com | April 3, 2020 | Greenville, SC

AMERICAN SPINNING MILL - PUBLIC SPACE

AMERICAN SPINNING MILL - EXTERIORHISTORIC PHOTO

AMERICAN SPINNING MILL
(ADJACENT DEVELOPMENT)
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Specializing in Mixed-Use & Multi-Family Workforce  
Housing Construction, Renovation, & Management

48



M E M O R A N D U M 

TO: GCRA Board Members 

FROM: Lawson Wetli, Administration Committee   Chair  

RE: Administration Committee Meeting, August 11, 2020 

DATE: August 11, 2020 

1. Opening and Roll Call.  The Administration Committee met on Tuesday, August 11, 2020 at
12:30 p.m.  Committee members present were Lawrence Black, Jane Kizer, Walter Moragne
Erin Smith, Lawson Wetli, and K. Todd Yeomans.  Staff members present were John Castile,
Executive Director; Imma Nwobodu, Program Director; Pamela Proner, Finance Director;
Beverly Robertson, Human Resources Manager and Assistant to the Executive Director.

Action Items:  The following items which were considered by the Administration Committee 
must be approved or ratified by the Board. 

2. *Approval of Execution of Engineering Consulting Service Contract with Seamon
Whiteside for the Fairview Redevelopment Project. Ms. Nwobodu stated that in October of
2017, GCRA Board approved and retained three engineering firms to assist staff on an as need
basis for professional engineering services.  A total of six engineering firms submitted
proposals for these services. The three firms were Seamon Whiteside Associates, Cardno Inc.,
and Site Designs.  In July of 2020, the three firms were invited to respond to a specific request
for proposals for engineering services for the Fairview Project.  The three firms were Seamon
Whiteside Associates, Cardno Inc., and Site Designs This project is for a proposed detached
and attached multifamily residential development in the Sunnyside Community in Greer.

The proposed need for engineering services consist of, but not limited to demolition,
infrastructure and utility improvements, rezoning and site planning and civil engineering
design, grading, landscape documents, permitting, and construction oversight, required
towards the redevelopment activities of the Fairview project. The selection criterias were based
on the following requirements: relevant work experience, team experience and qualifications,
fee rate, similar projects completed or in progress etc. Upon review of the submitted proposals,
staff is recommending the selection of Seamon Whiteside Associates as the selected
Engineering company for the Fairview Project. Additionally, this company had worked with
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GCRA as the engineer on record for the Marie Street Road and multi-family (duplex) development 
in the Brutontown Community. 

Ms. Wetli asked whether Seamon Whiteside was clearly the engineering firm of choice or was it a 
close call decision.  Ms. Nwobodu stated that cost was a key factor.  She also stated that Cardno’s 
niche was more in Brownfield.  Ms. Nwobodu stated price was a factor in not choosing Site 
Designs as well.   

On a motion by Mr. Moragne, seconded by Mr. Yeomans, the Committee unanimously 
approved the Execution of Engineering Consulting Service Contract with Seamon Whiteside 
for the Fairview Redevelopment Project.  

3. *Approval of 2020 Recommended Merit Increase for Employees. Mr. Castile stated that
annually, typically in June, GCRA has the discussion regarding merit increases through the
Administration Committee.  The recommendations are then presented to the Board.  This year
due to the COVID-19 the discussion was delayed a few months. Mr. Castile stated that in the
memo staff has provided what is going on in the market and what the County and
municipalities are doing and is GCRA keeping up with what like agencies in the community are
doing. Mr. Castile stated that working with the Finance Department, the three percent increase
across the board for employees is within the budget. Mr. Moragne asked whether staff has an
across the board cost of living amount.  Mr. Castile stated that generally cost of living rises
between 2.2% to 3% annually.  He also stated that as evident by the memo that most agencies
are enacting a cost of living increase. Mr. Castile went on to say that unless the percentage is in
the 4.5% to 5% it is difficult to give increases based on an annual evaluation and until the
current market becomes more stable an across the board increase is appropriate.  He also does
not think that bonuses are the answer because of the effect on an individual’s retirement if their
salary were to increase incrementally over the years.

Mr. Moragne want to clarify that all employees would be getting a 3% increase if the
recommendations were to be approved. Mr. Castile stated that this is correct. Ms. Wetli asked
to clarify the distinction between merit increase and a cost of living increase.  Ms. Robertson
stated that a merit increase is based off of an evaluation of employee’s performance.   The
approval had referenced a merit increase.  However, staff is asking for an across the board cost
of living increase instead of the merit due to the current situation in the economy. Ms. Wetli
wanted to clarify that what she is hearing is that in order to stay competitive in the market,
GCRA staff is recommending a 3% across the board cost of living increase and that  while
GCRA’s budget can support a 3% increase, it could not support any additional increases at the
present time.  Mr. Castile stated that in this time of uncertainty due to COVID, there may be
some impacts in the future that are unknown.  He stated that in order to keep up with the market
as far as compensation goes, giving a 3% increase across the board is appropriate at this time.
Mr. Moragne stated that he feels that until GCRA is at the point to where real merit increase
with performance evaluations are a possibility, a cost of living increase is appropriate. He went
on to stay that staff has really performed this year and if the funds were available, Management
would recommend a real merit increase with increases tied to performance. Castile stated that
staff has done a tremendous amount of work under these extraordinary circumstances. Staff is
thankful that no one was laid off, furloughed, or had reduced hours and that they were able to
work remotely. Mr. Castile also stated that this was one of the more challenging years with the
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Consolidated Plan, Annual Action Plan along with additional COVID funds to manage. Mr. 
Black asked would bonuses be more appropriate at this time because it is a onetime pay out 
with a possibility of a higher percentage because there will be no additional impacts on the 
budget.   He also wanted to know what metric staff used to come up with the 3% for cost of 
living.  Mr. Castile stated that was the reasoning behind reaching out to other like organizations 
to determine what they were doing for increases. Larger organizations have more resources to 
obtain the information.  Mr. Castile stated that staff will be happy with anything and the Board 
can do a one-time bonus if they feel that is more appropriate. However, with a bonus, salaries 
will stay the same and when it is time to do a salary survey GCRA will have fallen behind in 
the market.  Mr. Yeomans stated that he is not proponent of bonuses either. He feels it does not 
do staff any justice in the long run.  Ms. Wetli stated that she is in full support of the 3% cost of 
living increase and that the Board is fortunate to have staff and she feels that it is important to 
send the right message which is thank you to all of the staff. Mr. Black asked what the next 
steps are to get to a point of discussing merit increases.  Mr. Castile stated that first the Board 
must approve the Consolidated budget for the 2020 Fiscal Year.  Ms. Proner stated that the 
Consolidated Budget will come after the Board reviews the audit in September.  Mr. Castile 
stated that could be several months from now due to the uncertain future.  There was no further 
discussion or questions. 

On a motion by Ms. Kizer, seconded by Mr. Yeomans, the Committee unanimously approved 
the Recommended Three Percent Salary Increase for Employees.  

4. *Approval of TD Bank – Establish COVID Account. Ms. Proner stated that at the last Board
meeting it was approved for GCRA to receive the COVID funds from Greenville County.
Since then GCRA has received these funds. She stated that staff would like to establish a
separate COVID account in order to efficiently manage and track these funds.  This account
would mirror the current GCRA Operating Checking Account with TD Bank in its ability to
receive deposits and issue payments to vendors.  Ms. Proner feels it would be easier to track
these funds if GCRA is not co-mingling them with other funds in the Operating Account. Ms.
Wetli asked were there any downside to open another account. Ms. Proner stated that there
were none that she could see other than the possibility of minimal account fees. Ms. Smith
thanked staff for being so forward thinking.  There were no more questions or discussion.

On a motion by Mr. Moragne, seconded by Mr. Black, the Committee unanimously approved to
Establish a COVID Account with TD Bank.

5. *Approval of Revisions to the Employee Handbook.  Ms. Robertson stated this month she is
bringing five more changes to the Employee Handbook. She stated that the Employment attorney
suggested updating the following sections: the Substance Abuse Testing Policy was revised,
there was an addition of a Bulletin Board Policy and Revision to the Non-Solicitation Policy,
addition of a Lactation Breaks Policy, Revision to the Military/Uniformed Service Leave Policy,
and Additions to the Computer System and On-Line Policy.  Ms. Robertson stated these policies
were outdated and needed updating in addition to a few needed additions to the current policies.
There was no discussion.
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On a motion by Ms. Kizer, seconded by Mr. Yeomans, the Committee unanimously approved 
the Revisions and Additions to the Employee Handbook as presented. 

****** 
Please review the following items of business discussed at the Administration Committee 
meeting.  These items will not be discussed in the Board meeting unless there is a question or 
comment about them. 

6. Administration Reports.

a. Subrecipient Report.  Ms. Nwobodu presented the subrecipient report which shows the
final performance of the subrecipients for Fiscal Year 2019. There was one subrecipient
that only drew down 67% of their funds.  This same subrecipient has had funds left over
consistently over the past three years.  The remaining funds will have to be re-budgeted
to another shelter activity.  The remaining subrecipients drew down in a timely manner.
The only subrecipients that were affected by the COVID was the summer programs and
the senior programs.

b. HOME Compliance Report.  Ms. Nwobodu stated that this report has not changed.  It
is still displaying old information.  There is not anything staff can do but wait for it to be
updated.

c. CDBG Timeliness Report.  Ms. Nwobodu stated that for the last two months this report
has not been in the packet. But once Fiscal Year 2020 funding was approved and the
County Administrator executed the contract, GCRA’s funding was uploaded online and
showing the amount of $2.8 million in CDBG funds. HUD requires that all
grantees/participating jurisdictions have available for spending no more than 1.5 of their
current year funding. The deadline to spend is May 2, 2021. Ms. Wetli asked are there
any concerns about meeting timeliness.  Ms. Nwobodu stated that she has not had a
problem in the past meeting the timeliness and she does not anticipate having one this
year.

d. Financial Reports.   Ms. Proner stated that what is different about these reports is that
they will remain in draft form until the audit is complete.  She stated that the Audit
Committee which consists of Ms. Kizer, Ms. Coleman, and Ms. Smith will meet in mid-
September to go over the audit before it is presented to the Board.  Ms. Proner does not
see the reports changing significantly.

Ms. Proner stated that since joining the agency she has joined the Government of
Finance Officers Association.  It is through this group that she has gained a wealth of
knowledge regarding governmental financial statements and she is transitioning toward
those financial statements.  She stated this will allow the auditors to make fewer changes.
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Ms. Proner then went through the financial reports bringing attention to key points.  On 
the Statement of Revenue Expenditures on the Rental Report, she stated that the revenues 
were $49,537 and the expenditures were $82,915 leaving a deficit of $33,378.  She stated 
that GCRA has had to begin paying on the loan from the Miller Road Duplexes and there 
were a few market rate units that had not been rented. Ms. Proner stated for year to date 
the rental portfolio has had an excess of revenues over expenditure of $74,758.  Mr. 
Castile stated that he has received word this morning that the last units are being rented.  
He also reminded the Committee that due to COVID that the Adult Daycare had to shut 
down and they were unable to make payments.  They are now slowly beginning to make 
payments and hopefully soon the report will be out of the red for the month. 

Ms. Proner stated that the check register is for the month of July and the vendor totals 
started over again.  There were no questions or discussion on any of the Financial 
Reports.   

7. Other Business

a) TD Bank Interest Update.  Ms. Proner stated that when she arrived at GCRA, she
took a look at the bank relationship with Wells Fargo.  She felt that GCRA was
paying out a lot of money for the balance amount that GCRA keeps in their accounts.
This led to staff developing an RFP for banking services that would give a better
working relationship, a sophisticated online banking platform, and the potential to
earn interest that could offset any fees.  She stated that at the time GCRA was paying
Wells Fargo approximately $3,500 in fees annually.  TD had anticipated that GCRA
would  earn about $19,000 annually with them. Ms. Proner stated that GCRA went
with TD Bank.  After a year, GCRA actually earned $13,000 in interest.  She then
looked at why the amount was less and deduced that the interest rate had dropped
from June 2019 to June 2020 and has continued to drop to where it is now. County
Bank earned about $15,000 with the Affordable Housing Fund money that was
deposited and their rates were a little higher.  All in all, GCRA went from paying
$3,500 in fees to earning around $28,000.

b) COVID Update.  Ms. Nwobodu stated that GCRA went live August 1st. Staff sent
out press releases.  She stated that staff wanted the first tier release to focus on
housing so that the citizens of Greenville County know there is hope and that they
can go to GCRA’s partners for  rental assistance, utility assistance, and mortgage
assistance.  There is opportunity throughout the County to reach out to the different
agencies for assistance. However, there is a system in place so that there will not be
any duplication of services.  The second press release will go out this week to let
people know where they can go for food and medical assistance. Ms. Nwobodu
stated that GCRA’s partners will be using Charity Tracker and this will make it easier
to pull reports. GCRA will be using COVID funds to pay for the Charity Tracker
licenses so all the partners will have access to the software.

8. Adjournment.   There being no further business, the meeting was adjourned at 1:57 p.m.
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M E M O R A N D U M 

TO: GCRA Board Members 

FROM: Grant Cothran, Operations Committee Chair 

RE: Operations Committee Meeting, August 13, 2020 

DATE: August 13, 2020 

1. Roll Call.  The Operations Committee met on Thursday, August 13, 2020 at 12:30 p.m.
via Zoom software.  Committee members present were Barry Coleman, Amy Coleman,
Grant Cothran, David Doser, James Hammond and Charlotte Osmer.  Staff present were
John Castile, Executive Director; Joe Smith, Operations Director; and Meg Macauley,
Project Coordinator. Christopher Hill, a Tax Credit Developer.

2. *Approval of Proposed Operation’s Goals for Fiscal Year 2020. Mr. Cothran asked Mr.
Smith to walk the Committee through the goals highlighting any changes from last year.
Mr. Smith stated the Operation goals are similar to last year’s but the 18 units from Miller
Road is coming off of the New Construction.  He stated that staff has projected 10
Homeowner Repair Grants and already has four in the works. There are three New
Construction for Rental and a total of 21 New Construction for Sale for GCRA throughout
the County.  Seven of the New Constructions will be in Greer to finish up Creekside. He
stated that should begin toward the end of the month after environment clearances are
complete. Five homes will be constructed in Brutontown on Walcott Street.  GCRA will
be using bank financing due to the issue of environmental clearances because of the
proximity of the cement plant.  Mercy Housing has 60 units in New Construction and Mr.
Smith is waiting to see how the COVID may affect them.  He then said that Habitat for
Humanity and Rebuild are both projecting 70 Homeowner Repair Grants. Mr. Smith stated
that GCRA will be funding a project manager for Rebuild.  Total projects cost is estimated
at $4.4 million.

Mr. Smith stated that the upcoming year will be an infrastructure year.  GCRA has a big
project planned in Greer.  The engineering firm was selected and approved in the
Administration Committee Meeting.  Mr. Smith went on to say that GCRA received the
survey work back for the Iola-Wilson Street project in Brutontown and will be making
a recommendation for an engineering firm soon.  He stated that once the 21 New
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Construction units are built that he is projecting this year, all buildable lots in inventory 
will be complete.  GCRA will need to build up some more inventory. 

Mr. Coleman asked about the three units in the New Construction for sale in Travelers 
Rest.  Mr. Smith stated that GCRA should have clear title for all three lots by the end of 
September.  Mr. Cothran asked about the 60 units that are in partnership with Mercy 
Housing.  He asked if there is uncertainty around them why include them in the goals.  Mr. 
Smith stated that this is standard practice and it will probably take a couple of years to 
complete.  There was no more questions or discussion. 

On a motion by Mr. Hammond, seconded by Ms. Coleman, the Committee unanimously 
approved the Operation’s Goals for Fiscal Year 2020 as presented. 

* * * * *
Please review the following items of business discussed at the Operations Committee meeting. 
These items will not be discussed in the Board Meeting unless there is a question or comment 
about them. 

3. Operations Reports

a. Home Sales and Rental Property Reports.  Mr. Smith presented the Home Sales
Report for the month of July, showing pictures and speaking about construction
progress.  27 Earnhardt Street in Brutontown is complete and there has been some
interest in it.  699 Ruddy Creek in Creekside is complete and under contract, but he
feels it will be the first or second week in September before it is finalized. 209
Berea Forest Circle is under construction.  Mr. Smith stated that there were some
issues with the builder, and they had to part ways causing construction to be stalled
until the job can be rebid.  233 Whitney Street in Slater is complete and being
marketed and 211 Whitney Street is under contract. Mr. Smith stated that there is a
lot of work in progress.  The four homes in Creekside had been awarded but to the
builder that GCRA had trouble with on the 209 Berea Forest Circle home causing
these homes to be rebid. The last three lots in Creekside will be sent out for bids in
August.  Mr. Smith anticipates bringing the approval for construction on the
Walcott Street homes in the next two to three months.

Mr. Smith then presented the rental property report for the month of July.  He stated
that 11 24th Street should be occupied soon.  GCRA is one unit away from having
the Miller Road duplexes completely occupied and there has been a lot of interest
in this unit.  Mr. Smith feels confident that Miller Road will be completely occupied
by September. Mr. Smith showed pictures of 102 Telfair off of Worley Road in the
Cherrydale area. He thinks it should be completed by November.  He then showed
the lot for the construction of 102 Heatherly in Judson. This will be a 2-bedroom
two bath unit. There has been a lot of interest in this size of house.  Mr. Smith then
stated that there has been an environmental clearance issue with 7 Malone but this
should be resolved soon.
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Mr. Smith reviewed the tenant balances for the month of July; the total past due 
balance was $15,876.47.  The client farthest in arrears is the Active Day Center; 
they have now started making their payment and working on clearing up the past 
due amount. The rest of the individuals that are past due have been referred to the 
Human Relations Commission to see if they qualify for some of the COVID funds. 

b. Operations Activity Report.  Mr. Smith presented the Operations Activity Report
for the month of July.  There is nothing to report to date.  Mr. Smith is akin to the
suggestion that Mr. Cothran made about rolling the projects forward in a 12-month
rolling period. Year to date, staff has completed three CWC inspections, no ESG
inspections and 287 GCRA inspections.  Mr. Smith brought attention to all the new
partners list at the bottom of page 47.

c. Public Works Report.  Mr. Smith presented the Public Works Report for the
month of July.  He is pleased to announce the completion of Miller Court Place.
He showed pictures of the completed paving at Miller Road. There is talk with
Mauldin on doing a sidewalk project there. The sewer improvements were
completed in July on the Sanitary Sewer Improvements project in Sterling. So far,
everything is on schedule and the stormwater, curbing, and paving should be
complete in August.  Playground equipment has been installed in places at the
Kids Planet Playground.  The walkway is under way. GCRA is not doing the
entire walkway just the ADA portion.  GCRA’s portion is almost complete except
for the portion that needed to be re-poured. Mr. Smith showed several pictures of
construction well underway at the Fountain Inn Activities Center.

4. Other Business.

a. Construction Updates.  Mr. Smith showed a picture of 111 McKissick Street a
home that Nehemiah did in the Needmore area in Greer. GCRA had approximately
$60,000  in the home.

b. Introduction of Christopher Hill.  Mr. Smith introduced Christopher Hill to the
Committee. Christopher Hill presented a tax credit model that could be used to
lower the cost of land for 503 E. Fairview Road, Greer Project.

5. Adjournment.  There being no further business, the meeting was adjourned at 1:22 p.m.
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652 calls received were related to the GCRA funds. An average of 10% of the callers 
were from our Greenville Hispanic community. 

253 Intake forms were completed by the GCRL Call Center Specialists. Others were 
referred to the agency’s website or intake forms were emailed to them directly to 
complete when they have all of their required information.  
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51% of the total calls were related to Housing (rental, mortgage, homeless, and hotel 
lodging). 
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GREENVILLEJOU AN'AL 

Greenville County reveals fresh concept 
for ongoing County Square project 
Evan Peter Smith · Aug 20, 2020 
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Rendering provided by RocaPoint Partners 
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Greenville County's ongoing County Square redevelopment project is "right on schedule;' 

according to County Council Chairman Butch Kirven. 

The project's developer, RocaPoint, has just unveiled new concept art for what the $1 billion 

project will look like once completed. The 37-acre site will include a five-story office tower, a 

multilevel parking deck, an event plaza, a veteran's memorial wall and a drop-off area 

designed to be a "park-like setting:' 

Kirven said the COVID-19 pandemic will have "no impact" on the project's timeline for 

completion and that "nothing has been slowed down at all." 

Rendering provided by RocaPoint Partners 

The project is set to be completed in eight to 10 years. Kirven said developers had already 

planned on at least two major economic shifts occurring during that window and have already 

planned accordingly to meet any economic expansion or contraction. 
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