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February 2021 
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9 12:30 P.M. 

Administration  
Committee Meeting 

GCRA Zoom; 
Simpsonville Public 
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Operations Committee 
Meeting GCRA Zoom; 
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Hearing 6:00pm-7:00pm 
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Travelers Rest 

Public Hearing 

6:00pm-7:00pm 

Virtual 
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Board Meeting 
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Committee Meeting 
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Board Meeting 
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GCRA BOARD MEETING AGENDA 
TUESDAY, JANUARY 26, 2021 – 12:30 P.M. 

Teleconference: 929-205-6099; Meeting ID:859 7220 7937 Passcode: 155031 
Walter Moragne, Chairman 

1) Invocation

2) *Approval of December 8, 2020 Minutes (Pages 5-8)

3) Administration Committee (Pages 9-18)
a) *Approval to Enter into an Agreement with CommunityWorks

4) Operations Committee (Pages 17-19)

5) Other Business
a) Presentation by Mr. Doug Dent, GRC’s Executive Director (Pages 22-32)
b) Finance and Production Report
c) 2020 Municipal Public Hearing Schedule (Page 33)

6) Executive Session. When necessary, the Board convenes in Executive Session for the
discussion of negotiations incidental to proposed contractual arrangements and proposed
sale or purchase of property, the receipt of legal advice where the legal advice relates to a
pending, threatened, or potential claim or other matters covered by the attorney-client
privilege, settlement of legal claims, or the position of the public agency in other
adversary situations involving the assertion against the Redevelopment Authority of a
claim, or other matters authorized by the South Carolina Freedom of Information Act.

7) Adjournment
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GCRA
Greenville County Redevelopment Authority

MINUTES
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY

REGULAR SESSION VIA ZOOM
TUESDAY, DECEMBER 8, 2020

BOARD MEMBERS PRESENT: Walter Moragne, Chairman
Charlotte Osmer, Vice-Chair
Jane Kizer, Treasurer
Lawrence Black
Amy Coleman
Barry Coleman
Grant Cothran
David A. Doser
James Hammond
Melody Harris
Erin Smith
Lawson Wetli

BOARD MEMBERS ABSENT:

STAFF MEMBERS PRESENT:

K. Todd Yeomans

John Castile, Executive Director
Imma Nwobodu, Program Director
Joe Smith, Operations Director
Pamela Proner, Finance Director
Kelly Stevenson, Comptroller
Beverly Robertson, Executive Assistant/HR Manager

1. Opening and Roll Call. The meeting was called to order by the Chairman at 12:30 p.m.

2. Invocation.

3. Introduction of new Board member. Melody Harris is the new member, and she will be
replacing Grant Cothran. Melody Harris gave everyone a brief introduction of herself.

4. Approval of the September 22, 2020 Minutes and the October 27, 2020 Minutes.

On a motion by Ms. Coleman, seconded by Mr. Hammond, the Board unanimously
approved the minutes ofthe September 22, 2020 Board meeting as presented. On a motion
by Ms. Osmer, seconded by Mr. Hammond, the Board unanimously approved the minutes
of the October 27, 2020 Board meeting as presented.

5. Approval of the Revised Funding for Mercy Housing Southeast. Ms. Nwobodu stated
that since the original approval for the project in March of 2019. She reminded everyone

“1,
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Regular Session Minutes
December 8, 2020
Page 2 of 4

that with major redevelopments like Mercy Housing, it typically takes two years to get
the project going and funded. However, there have been some delays due to COVID and

financing because this is a low-income tax credit project. Wells Fargo Bank will be the
equity bank for this project as well as for the permanent mortgage. Mercy Housing also
received $650,000 from State HOME to leverage that. At that time, GCRA approved
$250,000 oftheir funds. The project will be in Mauldin and consist of46 units with five
units set aside for individuals with disabilities. The housing unit will have several
amenities. The project has increased around $500,000 and will be needing an increase
from GCRA of $ 1 00,000. There is HOME funds and CDBG funds for the City of
Mauldin that will be used for this increase. The maximum income of all 46 units will be
sixty percent AMI and below. Staff is proposing to increase their restriction for 30 years
which will keep the units affordable. Ten percent of the total fund is set aside as grant and
90 percent is for the construction loan. Mr. Coleman asked how the accounting is going
to work on this. Ms. Nwobodu responded that GCRA has done many other projects in the
past with combined funding such the Miller Road project. Ms. Proner added that GCRA
is accustomed to layering funding; she said that in order to do big projects, staff has to
use several funding sources. Mr. Castile added that construction begins January 2021,
completion is projected to be November 2021.

On a motion by Mr. Doser, seconded by Mr. Coleman the Board. the Board unanimously
approved the revised funding for Mercy Housing Southeast as presented.

6. Approval of Mortgage Software Conversion. Mr. Stevenson stated that staff has been
working with the Loan Ledger software for the home mortgages since 2008. But now the
software is becoming unreliable and not as efficient and Mr. Stevenson stated that he
believes that the technical support for the software is no longer available. The Finance
Department felt that it was time to replace Loan Ledger with a more efficient software.
After reviewing several software packages, staff is recommending the Mortgage Office
software which they believe will satisfy all their needs. Ms. Kizer asked what the
capabilities are as far as reporting is concerned. Mr. Stevenson responded by saying that
this new program can run all the reports needed. Ms. Proner felt that Mortgage Office is a
very robust software and can handle all ofGCRA needs. She also stated that GCRA would
own the software program, but it is also cloud based. This allows staff to use it remotely
from anywhere. Ms. Kizer asked if the cloud-based information is secure. Ms. Proner said
yes. Mr. Castile stated that staffhas had Acumen (GCRA’s IT support) to look at Mortgage
Office and to verify that the client’s information will be secure.

On a motion by Ms. Kizer. seconded by Mr. Hammond, the Board unanimously approved
the purchase of a new mortgage software conversion (The Mortgage Office) as presented.

7. Election of Officers. Mr. Castile stated that the election of Board officers is done annually
by the Board members for the new calendar year. Mr. Doser moved to retain all the existing
Board officers for the coming year. Ms. Coleman seconded the motion. Mr. Moragne
accepted to continue as Chairman. Ms. Osmer accepts as Vice-Chair and Ms. Kizer accepts
as Treasurer.
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Regular Session Minutes
December 8, 2020
Page 3 of 4

8. Administration Committee Reports
a) Approval of Revisions to the Employee Handbook. Ms. Wetli stated that the

Administration Committee approved the final set of revisions to the Employee
Handbook. She thanked Ms. Robertson for guiding them through the process.

On a motion by Committee, the Board unanimously approved the Revisions and Additions
to the Employee Handbook as presented.

9. Operations Committee Reports
a) Approval of Construction Profile. Ms. Coleman stated the Operations Committee

had one approval item, a Construction Profile in Judson. This is a three-bedroom 2-
bath house. Mr. Smith stated the cost would be $120.00 per square foot due to that fact
that there would need to be a much higher foundation on the property.

On a motion by Committee, the Board unanimously approved the Construction Profile as
presented.

10. Other Business.
a) Approval ofthe 2021 Board and Committee Meeting Dates (Page 21). There is one

change in the Meeting Dates. November 1 1 falls on a holiday. Therefore, the
Operations Committee meeting will be Wednesday, November 10.

On a motion by Committee. the Board unanimously approved the Board and Committee
Meeting Schedule as presented.

b) Update from Economic Development Committee. Mr. Moragne stated he
appreciates the Boards patience as the Economic Development Committee worked
through the role that GCRA should have in Economic Development in general as well
as how it relates to GRC. Due to COVID, this has not been a good year for the
Committee to meet and discuss these items. The Committee for the moment is down to
two members, Ms. Coleman, and Ms. Kizer. Mr. Cothran will be rolling offthe Board,
and Mr. Yeomans has been ill. Mr. Moragne discussed GCRA’s relationship with GRC.
He mentioned Mr. Dent was in a position ofurgently needing funds. Mr. Castile stated
that Chairs from both organizations, Mr. Dent and himself sat down and discussed the
relationship of GCRA and GRC and what was expected from each organization going
forward. Mr. Castile also stated that recently funds were secured by GRC to enable
operations to continue. Ms. Coleman stated the Economic Development Committee
needs to start from the beginning in determining how GCRA and GRC can work
together. She recommends that Mr. Dent attend the GCRA’s January Board meeting so
that he could re-acquaint himself with the GCRA Board, especially the new members.
She also stated that he can discuss the projects GRC is working on in City View. Ms.
Coleman stated that Mr. Dent would be happy to attend the board meeting and explain
the projects GRC is working on. Ms. Coleman stated that if GCRA were to partner with
GRC, she feels it would be beneficial to both organizations.

7



Regular Session Minutes
December 8, 2020
Page 4 of 4

Mr. Moragne wanted to recognize the management and staff at GCRA for all their hard
work and accomplishment despite the COVID- 19 pandemic. He also wanted to thank
Mr. Cothran for doing an outstanding job working with the Board and he will be
missed.

11. Adjournment. There being no further business, the meeting was adjourned at 1:54 p.m.

Secretary
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GCRA
Greenville County Redevelopment Authority

MEMORANDUM

TO: GCRA Board Members

FROM: Lawson Wetli, Administration Committee Chair

RE: Administration Committee Meeting, January 1 2, 2021

DATE: January 12, 2021

Opening and Roll Call. The Administration Committee met on Tuesday, January 12, 2021
at 12:30 p.m. Committee members present were Jane Kizer, Walter Moragne, Erin Smith,
and Lawson Wetli. Lawrence Black and K. Todd Yeomans were absent. Staff members
present were John Castile, Executive Director; Imma Nwobodu, Program Director; Pamela
Proner, Finance Director; and Beverly Robertson, Human Resources Manager/Executive
Assistant.

Action Items: The following items which were considered by the Administration Committee
must be approved or ratified by the Board.

2. Election of Committee Officers. Mr. Castile opened the floor to nominations for
Committee Chair. On a motion by Mr. Moragne, seconded by Ms. Kizer, Mr. Moragne
recommended that Ms. Wetli continue in the position of Chair and Ms. Smith continues
the position of Vice-Chair. There being no further nominations, Ms. Wetli was elected
Chair and Ms. Smith was elected as Vice-Chair by acclamation.

3. Approval to Enter into an Agreement with CommunityWorks (CW). Mr. Castile
gave a brief background starting with the CZB study and the TPMA study on affordable
housing. The TPMA study scope expanded the CZB study and addressed areas that are
needed for affordable housing. In the study, the preservation of existing homes was one
way to tackle the affordable housing shortage. This was the motivation for GCRA staff to
seek approval to enter into an agreement with CommunityWorks on a program they
call Acquisition and Rehab. This program will be administered by CommunityWorks and
it is designed to give affordable housing developers an opportunity to submit an
application to acquire and renovate a home. The developers would then put the house
back on the market for resale for people who meet 80% and below (and also up to 100%)
AMI. This program is designed to mostly targeting 80% AMI in our communities. This
does two things: One, it preserves homes in a lot of these communities; it retains its
affordability. Two, it provides capacity for nonprofits who choose to take this path to get
access to lower interest rates through this funding source. The draft MOA outlines
GCRA’s responsibilities and CommunityWorks. One of the major responsibilities for

•8*’
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Administration Committee Minutes
January 12, 2021
Page 2 of 4

GCRA would be to pledge on the books and the funds are not transferred to
CommunityWorks; GCRA would restrict up to $ 1 00,000 for this program.
CommunityWorks would lend up to $250,000 to worthy nonprofits to do the acquisition,
upfit, and resale for those properties. A group would come in and present a project to
cw. They would have a purchase price that needs to be approved by CW and will also
need to have a program and an understanding of what the upfit cost is going to be.
cw would then loan the group a line of credit to secure the property and to secure the
renovation costs. CW would, however, negotiate with the developer what the sale price
will be. The property then goes back on the market and be sold to an income-qualified
buyer. Mr. Castile stated that one of the big advantages of this program is that GCRA
would not have to do the work. He also stated that CommunityWorks would be
approaching others such as Hollingsworth, Housing Fund and Community Foundation to
also participate in their program. It is the hope that CommunityWorks will be able to
lend more funds as more organizations participate. Mr. Moragne asked Mr. Castile to
give his opinion on the program. Mr. Castile stated that the intent is to start small and
grow. Also, GCRA’s liability is minimal. He feels very confident in recommending this
program. Ms. Wetli asked how much a typical loan size would be. Mr. Castile said a
typical loan size would be less than $ I 50,000. He stated that once the $250,000 has been
loaned out, there would not be any more funds available till some or all of it was repaid.
There could be multiple projects going on at one time. Ms. Wetli also asked what the
priority in terms of recouping GCRA’s amount is if the project fails. Would CW be paid
first or would GCRA be paid first. Mr. Castile stated that there is not any language in the
agreement that references this but if the Board would like it can be added. Mr. Castile
does not foresee requesting from the Board an increase in the $100,000.

on a motion by Mr. Moragne, seconded by Ms. Smith, the Committee unanimously
approved the request for GCRA to enter into an Agreement with
CommunityWorks.

******

Please review the following items of business discussed at the Administration Committee
meeting. These items will not be discussed in the Board meeting unless there is a question or
comment about them.

5. Administration Reports.

a. Subrecipient Report. Ms. Nwobodu presented the Subrecipient Performance Report
which is the regular CDBG and ESG funds. They are slowly submitting their
reimbursement requests. However, this month the subrecipients will be turning in their
bi-annual report and will informing staff some of the activities that they have been
working on. Some of them are the same subrecipients that have been working on the
COVID and that has taken precedence over the other activities. Questions have come
up with the summer program. Some of them are not sure yet about how they are going
to do those things. Ms. Nwobodu feels that things will become clearer as the months
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Administration Committee Minutes
January 12, 2021
Page 3 of 4

progress and the subrecipients will get there by June 30. As of January 5, 202 1 , the
subrecipients have drawn $103,073.94 down.

Moragne asked if COVID has affected the use of the funding much. Ms. Nwobodu
said no, it is the type of demand that has come to them. For SHARE, most of the
requests have been for rental and all things that are COVID related. She feels with
the bi-annual report staff will be able to determine the challenges they are facing.

b. COVID-19 Subrecipient Performance Report. Ms. Nwobodu stated that as of
today, January 1 2, 2021 , GCRA is almost out of the ESG-COVID funds. Staff will be
pushing on to the second funding that has been given to them. Staffwill have to prepare
an annual action plan for this funding in order to receive it. The CDBG— COVID,
because we have been pushing the County COVID, most of all the rental and utilities
have been going down. GCRA has two agencies working with them, which are Human
Relation Commission and United Housing Connections. Their funds are almost
completely used up this month. The County COVID funds basically took on most of
the functions of the CDBG rental, utilities, and mortgage assistance. That is why
Human Relations has not been using the CDBG mortgage fund because they are
helping to pay all the assistance with the County COVID funds. Now all the agencies
will start using their CDBG funds. Greer Relief is almost out of COVID funds as well.

c. CDBG Timeliness Report. The test for the CDBG Timeliness is not till May 2nd.
From last year, there is a lot of activity planned for this year for infrastructure. So far,
we have an adjusted draw ratio of 1 .79. Staffplans to use the $820,000 on projects that
have been going on, Subrecipients, and the Mortgage Loan Funds.

6. Finance Reports

a. Financial Statements. Ms. Proner presented the Financial Reports for November.
She stated that on the Statement of Net Position, GCRA’s total assets were at $30
million and the liabilities were at $5 .7 million. Total net position was $24,2 19.703
with total liabilities and net position for the month ofNovember was $24 million. Mr.
Moragne asked what the deferred outflows of resources is. Ms. Proner stated it is an
audit item that GCRA cannot recognize on the balance sheet. It pertains to the South
Carolina Retirement Fund.

b. Funding Sources. Ms. Proner stated that based on the Income Statement for the
month of November GCRA brought in $600,000 and spent out $883,000, with a
deficiency of$278,000 for the month ofNovember. Year to date, GCRA is at an excess
of $1.6 million. This number is high because of the COVID funding. For the month
of November, the CDBG Program Income shows an excess revenue of $7,600. The
Home P1 is at a negative $75,000. Capital outlay is the biggest expenditure. The MLF
loan repayment is at $571,000.

c. Rental Program Income. Ms. Proner presented the rental income report for the
month of November stating that GCRA brought in $55,000 and paid out $40,000. For
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Administration Committee Minutes
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the month ofNovember there was an excess of$14,000. This Fall, GCRA had a lot of
maintenance done on the properties. Year to date, we have an excess of $120,000.

d. Check Register. Ms. Proner stated that we have just about exhausted the County
COVID funding. In December, GCRA spent out $78 1 ,000 in County COVID funds.

Ms. Kizer inquired whether GCRA has enough funds to sustain itself if the new
administration in the White House were to cut funding. Mr. Castile feels that there
are enough funds. GCRA also is set to close on the Poe Mill Site and the Piedmont
Shirt Factory soon. He will also be seeking guidance from the Board on a rainy-day
fund in order to keep the organization going if a funding cut was to happen.

e. Vendor Total Report. Ms. Proner presented the vendor total report.

7. Other Business.

a. Mr. Moragne reminded the board members to pick up their iPads if they have not yet
done so. Mr. Castile said we were hoping to switch over to using the iPads by the first
of the year. Due to the pandemic, this was delayed somewhat.

8. Adjournment. There being no further business, the Committee adjourned at 1:32 p.m.
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DRAFT 
 

MEMORANDUM OF AGREEMENT 
 

BETWEEN 
Greenville County 

Redevelopment 
Authority 

AND 
COMMUNITYWORKS 

 
 

This MEMORANDUM OF AGREEMENT (hereinafter referred to as this "MOA") is 
entered into on the _____ of ______  2021, by and between the Greenville County 
Redevelopment Authority (hereafter referred to as "GCRA") and CommunityWorks, 
(hereafter referred to as "CW") (collectively referred to as the "Parties"). 

 
 WHEREAS, CW is a non-profit financial organization committed to building a brighter future 
for underserved families and communities through equitable financial education, lending, and 
investing.   

 
WHEREAS, the Greenville County Redevelopment Authority, GCRA, was created by 
Greenville County and the state of South Carolina to administer federal, state, and local 
funds to construct and facilitate the construction affordable and workforce housing in 
Greenville County; 
 
WHEREAS, GCRA recently provided funding for the 2020 TPMA Affordable Housing 
Study which identified the need to implement an Acquisition Rehabilitation program that 
would allow affordable housing agencies to preserve existing housing stock and convert to 
affordable housing in Greenville County; 

 
WHEREAS, the Parties desire to enter into this agreement pursuant to which they shall 
work together to accomplish the goals and objectives set forth below; 
 
WHEREAS, the Parties have reached an understanding pursuant to which  CW  and GCRA  
will collaborate to meet mutually beneficial affordable housing goals that support 
underserved low and moderate income households and communities in Greenville County to 
accomplish the goals and objectives set forth below; . 

 
GOALS 
This MOA has been established with the following intended goals in mind:  to support the 
increased access to financing for smaller nonprofit and community development corporations 
developing and/or rehabilitating affordable housing that serve low and moderate income 
residents located in Greenville County.  In many cases, smaller nonprofit developers do not 
have access to affordable financing to support acquisition, rehabilitation and/or development of 
smaller affordable housing projects. 
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PURPOSE AND SCOPE 
This MOA shall provide the structure, roles, responsibilities, and obligations of the Parties 
in connection with a joint partnership between CW and GCRA  to support the goals set 
forth above.  . 

 
OBJECTIVE 
The Parties shall endeavor to work together to offer an “Acquisition Rehabilitation Resale Line 
of Credit” (hereafter referred to as "LOC") designed to support affordable housing developers 
and nonprofit organizations that desire to rehabilitate naturally occurring affordable housing for 
the purposes of selling those housing units to families living at or below 80% of the area median 
income. CW will provide financing per Exhibit A to nonprofits and development partners 
seeking to meet these objectives. CW will underwrite these projects based on its established 
affordable housing underwriting guidelines. GCRA will support these smaller development 
partners by, when necessary, offering a financial guaranty to the projects to minimize potential 
risk to CW.     

 
This MOA shall become effective on the date indicated above and continue for an initial term 
of three (3) years. Thereafter, unless notice of termination has been provided as set forth herein 
below, this MOA shall renew from year to year. Both Parties agree  to an annual  evaluation  of 
this MOA. During the initial term, or any subsequent renewal thereof, this MOA may only be 
terminated for cause. Upon 6 (six) months prior written notice, either Party may terminate this 
agreement at the end of the initial tern or any subsequent renewal thereof. 

 
RESPONSIBILITIES AND OBLIGATIONS OF THE PARTIES 

 
CommunityWorks agrees to be responsible for the following: 

 
A. Lending and Program Support: 

 
1. CW will provide an affordable housing LOC Per Exhibit A up to $250,000; 
2. CW will collaborate with GCRA to identify nonprofit and community development 

corporations interested in applying for said LOC; 
3. CW will provide technical assistance and coaching to developers interested in the LOC; 
4. CW will provide underwrite the acquisition rehabilitation; resale projects based on its 

established affordable housing underwriting guidelines; 
5. CW will consider smaller nonprofit and for-profit developers that may not have a long 

history or personal guarantees that are referred by GCRA; 
6. CW will offer down payment and closing costs assistance to homebuyers that qualify 

per CW’s HBA program parameters including but not limited to GCRA funding; 
7. CW will offer financial coaching and counseling to potential homebuyers;  

 
Greenville County Redevelopment Authority will be responsible for the following: 

 
A. Program Support and Services: 
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1. GCRA will refer development partners to CW to apply for LOC; 
2. GCRA will offer up to $100,000 as a guaranty to support projects or developers 

that may have a higher underwriting risk; the funds will be held by GCRA as a 
restricted line item to be reported in GCRA’s financials. 

3. GCRA will work with CW Lending Staff to provide inspection services as part of 
LOC draw requests for approved loans within Greenville County; 

4. GCRA will help promote the LOC program to qualifying development partners;  
5. GCRA will offer when funding is available CW’s Homebuyer Assistance to 

support qualifying homebuyers;  
 

 
NOTICE 
All notices required or permitted under this MOA shall be in writing. All notices shall be 
sent to the address shown in the first paragraph of this MOA or to such other address as 
may from time to time be designated by written notice. Notices shall be deemed delivered 
when (a) personally delivered; (b) five (5) days after deposit in U.S. registered mail, postage 
prepaid, addressed to the other party; (c) one (1) day after facsimile transmission, provided 
that a hard copy of the facsimile transmission is promptly mailed in the manner set forth in 
subsection (b) above; or (d) upon confirmation of email delivery receipt. 

 
GOVERNING LAW AND SEVERABILITY CLAUSE 

This MOA is governed and interpreted in accordance with the laws of the State of South 
Carolina. Any and all disputes between the parties that may arise pursuant to this MOA 
shall be brought in a court of competent jurisdiction located in Greenville, South Carolina. 
If for some reason a court finds any provision of the MOA, or portion thereof, 
unenforceable, that provision of the MOA shall be enforced to the maximum extent 
permissible so as to affect the intent of the Parties, and the remainder of this MOA shall 
continue in full force and effect. 

 
ASSIGNMENT 
This MOA shall be binding upon and inure to the benefit of the Parties and their respective 
successors, heirs, administrators, representatives, and assigns. However, this provision shall not 
be construed to permit or allow assignments not otherwise allowed under this MOA. 

 
MISCELLANEOUS 

 
This MOA expresses the complete agreement and understanding of the undersigned parties, 
and any and all prior or contemporaneous oral agreement or prior written agreement 
regarding the subject matter hereof shall be merged herein and then extinguished. If any 
term, covenant or condition of this MOA or the application thereof to any person or 
circumstance shall, to any extent, be invalid or unenforceable, the remainder of this MOA 
shall not be affected thereby and each such term, covenant or condition of this MOA shall 
be valid and enforceable to the full extent permitted by law. The captions and headings 
used in this MOA are for convenience only and do not in any way limit, amplify, or 
otherwise modify the provisions of this MOA. As used in this MOA, the masculine, 
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feminine or neuter gender and the singular or plural number shall each include the others 
whenever the context so indicates. This MOA may be executed in multiple counterparts, 
each of which shall be deemed an original but all of which, taken together, shall constitute 
the same instrument. 
 
 
AUTHORIZATION AND EXECUTION 

 
This MOA is executed on the date first set forth above. 

 
 

GREENVILLE COUNTY REDEVELOPMENT AUTHORITY  
 

BY________________________________________________________ 
 
 

 
COMMUNITYWORKS 
 
 
BY:________________________________________________ 
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GCRA
Greenville County Redevelopment Authority

MEMORANDUM

TO: GCRA Board Members

FROM: David Doser, Operations Committee Chair

RE: Operations Committee Meeting, January 14, 2021

DATE: January 14, 2021

1. Roll Call. The Operations Committee met on Thursday January 16, 2020 at 12:30 p.m.
Committee members present were Barry Coleman, Amy Coleman, David Doser, James
Hammond, and Melody Harris. Staff present were John Castile, Executive Director; Joe
Smith, Operations Director; Meg Macauley, Project Coordinator; and Beverly Robertson,
Human Resources Manager/Assistant to the Executive Director.

2. Election of Committee Officers. Mr. Castile opened the floor to nominations for
Committee Chair. Ms. Coleman nominated Mr. Doser; Mr. Coleman seconded. Ms.
Osmer then moved that nominations be closed; Mr. Hammond seconded. There being no
further nominations, Mr. Doser was elected Chairman by acclamation.

Mr. Castile then opened the floor to nominations for Committee Vice-Chair. Mr. Doser
nominated Ms. Coleman; Ms. Osmer seconded. Ms. Osmer then moved that
nominations be closed; Mr. Coleman seconded. Ms. Coleman was elected Vice-Chair by
acclamation.

Please review the following items ofbusiness discussed at the Operations Committee meeting.
These items will not be discussed in the Board Meeting unless there is a question or comment
about them.

3. Operations Reports.

a. Home Sales and Rental Property Reports. Mr. Smith presented the Homes for
Sale Status Report on page 32 for the months of November/December 2020. He
stated that staff has 27 Earnhardt Street under contract and anticipate closing by
the end of February. Engineering is still on hold for Ruddy Creek Circle. The homes
on Pleasant Brook Court are under construction. Mr. Smith then showed pictures
of 209 Berea Forest Circle and said there were already people interested in buying
it. It should be completed in February. 233 Whitney Street has closed. GCRA has
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Operations Committee Meeting
January 14, 2021
Page 2 of 3

a new builder for the three Judson homes. They should begin construction in the
next few weeks. Mr. Smith mentioned that staff is still working on title clearance
on 1 04 Scott Street in Brutontown. The Homes for Sale Status Report states that
year to date GCRA has sold two homes.

Mr. Smith presented the Rental Property Report for November/December on pages
3 3 through 3 8 . 1 1 6 Marie Street is vacant, and repairs are being done to get it back
into good condition to rent. 1 06 Heatherly is a new construction for the rental
portfolio and it is now occupied. 1 02 Telfair is also now occupied. The entire rental
portfolio is completely occupied, except for the two that are under repair.

Mr. Smith then referred to the Tenant Balance Report on page 39. He stated that
GCRA was able to apply for COVID funding for all late fees that were due for
November/December 2020. A total of $3,800.00 was collected in late fees. We
have been working with other agencies for the tenants that are past due to get them
caught up. On page 40, Mr. Smith pointed out the tenant at 6 D Street that had a
disability issue is paying his past due amount down every month.

b. Operations Activity Report. Mr. Smith presented the Operations Activity Report
— New Construction and Repairs for the month of December on page 4 1 . Mr. Smith
stated there is only one house under construction, which is 209 Berea Forest Circle.
The two that are under New Construction for Rental are 106 Heatherly and 102
Telfair both of which are complete. Under Owner-Occupied Repairs we have two.

Mr. Smith then presented the Operations Activity Report for Partners &
Inspections. Right now, we have 1 5 projects, which are basically Rebuild
Upstate. Habitat is struggling. It is going to be a challenging year with volunteer
programs. Inspections are still underway with a total of 2,073 for the fiscal year so
far.

C. Public Works Report. Mr. Smith presented the Public Works Report on page 43
for the months ofNovember/December 2020. Mr. Smith stated that at Sterling, we
are still waiting to have the poles relocated. He showed pictures showing that the
driving surface is stable. Curb and gutter are complete. Final paving will occur in
the Spring. GCRA’ s portion of The Kids Planet is complete. The Activities Center
in Fountain Inn is basically complete. There is one issue with the women’s
bathroom that is still pending.

d. Loan Portfolio Report —

2nd Quarter. Mr. Smith stated that GCRA has is at a 3%
delinquency rate. The foreclosure rate is 0%. In actuality, there is one foreclosure.
However, the owners are deceased and GCRA had to foreclose in order to get a
clear title to demolish it due to the condition of the house.
GCRA has some closed accounts. One of the Rehab Advance homes was sold by
the heirs. Some others were paid off and refinanced. Total that came in is $465,000.
We want to use some of the MLF money to possibly finance 27 Earnhardt Street.
We will also use that money to construct 15 Marie Street.
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Operations Committee Meeting
January 14, 2021
Page 3 of 3

4. Other Business.

a. Discussion of Property to be Donated to GCRA by Recreation District. Mr.
Smith showed a picture of a parcel of property that is being donated to GCRA by
the Recreation District. It is like the project GCRA completed in Slater. It was a
park that is under-utilized. The topography will be challenging. There is an old
house on the property that was used as a community center. It is in bad condition
and needs to be torn down. It will be about 8-1 0 weeks before GCRA can get the
title. It is approximately three acres. GCRA may be able to construct about seven
houses in there. It is near the Circle of Friends project. Mr. Smith believes it will
be a good project.

b. Development Updates. Mr. Smith then showed pictures ofthe old terminal in the
Sunnyside community in Greer. The project is now out for bid on the demolition
of this structure. This is the parcel that GCRA plans to build the townhomes. Bids
are due on January 26.

Mr. Smith showed the Committee pictures of the Habitat’s project in
Simpsonville. GCRA will be building on three of the lots. Habitat has the sewer in
and they are working on getting the water in.

c. Mr. Castile stated that our Board Orientation will be on January 22 for new board
members.

5. Adjournment. There being no further business, the Committee adjourned at 1:27 p.m.
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Background
• In 2010, the GCRA board determined that it wanted to do 

more economic development in low-income neighborhoods. 
• After a year of research GCRA formed GRC as a tax-exempt 

corporation to be its economic development partner.
• GCRA appoints 3 of 7 of GRC’s board members and is the

recipient of GRC’s assets should it ever be dissolved. 

&
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Mission & Focus 

• Mission 
‘To bring economic opportunity back to 
the Textile Crescent and other 
underserved areas of Greenville County.’

• Focus 
GRC’s  focus has been the Textile 
Crescent, which encompasses the area 
of the county that has the most need 
and the most opportunity. 
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Textile Crescent Facts 
(Prior to COVID) 

Textile Crescent Greenville County 

Approximate Population 115,000 491,000

Median Age 35.5 37.2

Per capita Income $21,599 $27,097

Median Household Income $36,000 $44,800

Median Home Value $123,320 $154,500

Median Gross Rent $675 $763

Unemployment Rate 12% 4.1%

U.S. Census 2010, updated through 2015
SC Department of Employment and Workforce

 

23



First Projects 

• In 2015 GRC acquired the Old Woodside Mill offices 
property and renovated it with a loan from GCRA, which 
was repaid from a subsequent bank loan. GRC contacted 
Goodwill Industries and after a 3-year lease, GRC sold the 
building to Goodwill in 2019, which has established its 
Family Services office in the building.  
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Poinsett Corridor  

• The Forge Project, located 
on the Poinsett Highway 
just minutes from 
downtown Greenville and 
major interstates. 

• GRC worked with GCRA 
to market the property

• GRC has been the 
primary source of 
referrals for façade & 
economic development 
loans 
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Current Projects
The original Mill Parking Lot was donated to GRC to transform into a tribute to 
all Mill workers and the Textile Industry. A new parking lot, a Children’s 
Playground and a Mill Walk Trail have been constructed and construction on a 
Museum/event center will begin by the end of 2021 
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A rendering of the future Textile Heritage Museum 
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The Future

City View Project  

• Once cleared by the County 
zoning and land 
development departments, 
existing buildings will be 
demolished, and a new 
two-story building will be 
constructed

• GRC has purchased one 
parcel of property; received 
a second parcel via 
donation and has a contract 
to purchase for the final 
parcel also as a donation. 

 

28



• It is estimated that there may be as many 
as 6 to 8 commercial spaces and 10 to 12 
affordable housing units. The building will 
have an approximate total square footage 
of 17,000.

City View Project Renderings 
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City View Corners LLC 
• GRC has assembled the land for the new 

development and will retain ownership, leasing 
it to City View Corners. 
• The LLC member include, GRC, three other

investors and the Tax Credit Market Place. 
• GRC is the managing member for the LLC.
• GCRA has no ownership in or liability for the 

project.
• GCRA will by contract, manage the affordable

housing units and possibly supply some gap
funding.

&
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Accomplishments 
• GRC has received donated real 

property valued at $1.5 million.

• GRC has raised $1 million for its 
projects.

• GRC is established itself as an expert 
in the Textile Crescent and has 
established a consultant division to 
develop additional revenue.
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Douglas F. Dent, CEO 

ddent@greenvillerevitalization.org

PO Box 8416, Greenville, SC 29604 

(864) 242-9801 ext.122

GreenvilleRevitalization.org

 

32



GREENVILLE COUNTY REDEVELOPMENT AUTHORITY 
PROGRAM YEAR 2021 

MUNICIPAL/UNINCORPORATED PUBLIC HEARING SCHEDULE 

MUNICIPALITY 
(Board Member Districts) 

Public 
Hearing 

Time Council 
Resolution 

Time 

Fountain Inn 2-11-21 6:00 PM 3-31-21 6:00 PM
Greer  3-09-21 6:30 PM 3-31-21 6:30 PM
Mauldin 3-15-21 7:00 PM 3-31-21 7:00 PM
Simpsonville 2-09-21 6:30 PM 3-31-21 6:30 PM
Travelers Rest 2-18-21 6:00 PM 3-31-21 6:00 PM

Note: Board members are encouraged to attend Public Hearings in their representative districts.  Council resolution approval dates are projected. 

City Clerks 
Fountain Inn-Sandra Woods 
Greer- Tammy Duncan 
Mauldin- Cindy Miller 
Simpsonville- Phyllis Long 
Travelers Rest- Charlene Carter 

Public Meeting – Unincorporated Area  TBD      6:00 PM 
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GCRA
Greenville County Redevelopment Authority

Memorandum

To: GCRA Employees

From: John Castile
Executive Director

Date: January 8, 2021

Subject: Working from Home Requests

on behalf of the Greenville County Redevelopment Authority Board of Directors, I would like to
extend their thanks for you service to our community in 2020. The worldwide pandemic has
certainly been a challenge both personally and professional and we are hoping that things will
return to normal sometime in 2021.

The pandemic presented many workplace challenges that required employers to flexible as we
learned and navigated the impacts of the virus. In an effort to provide guidance, the federal
government issued a number of COVID-l 9 related rules regarding the rights of employees that
are impacted by the virus. The purpose of this memo is to make you aware of your rights
regarding COVID-19.

The Families First Coronavirus Response Act (FFCRA) established two limited federal
mandates to protect employees of employers with fewer than 500 employees who needed to
be absent from work for reasons related to the COVID-19 pandemic. The Emergency Paid
Sick Leave Act mandated two weeks ofpaid sick leave under various circumstances, and the
Emergency Family and Medical Leave Expansion Act mandated an additional 1 0 weeks of
partially paid leave to care for children whose school or daycare arrangements were disrupted
due to the pandemic. The federal government fully subsidized the payments required under
these programs through tax credits or tax refunds. Both laws were set to expire December 3 1,
2020.

And expire they did. Congress did not renew the mandated emergency paid sick leave or
expanded Family and Medical Leave Act (FMLA) leave, so employers are no
longer required to provide such leave under the FFCRA. However, Congress did provide in
the 202 1 Consolidated Appropriations Act that employers that voluntarily provide paid leave
as though the FFCRA had been extended will continue to receive full reimbursement from the
federal government through tax credits and/or refunds through March 3 1, 2021. By way of
this memo, I am informing all employees that GCRA will be extending the protections in the
FFCRA until March 31, 2021. Of course, there could be further changes to federally
mandated paid leave in the near term since a new Congress was sworn in on January 3, 2021,
and a new presidential administration will take office on January 20, 2021.

5O Recded Fiberwww. gcra-sc. org     
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Finally, it has come to my attention that we have experienced a significant increase in the
number of GCRA employees seeking to work from home. In order to ensure that we have a
common understanding of our policy regarding working from home, I would like to share the
following guidance. Ifyou recall, I issued notice an approval to work from home on March 25,
2020 due to the unknown transmission of COVID-1 9. We were successful in doing so which
allowed employees to minimize the risk of transmission but still providing much needed services
to the community. We returned to work the first week of July 2020 and have been back in the
office since that time. It is the expectation of this organization that GCRA employees are to
report to work unless otherwise authorized by the Executive Director.

Until further notice, working from home will only be granted to those employees that are
impacted by COVID-l 9. In the next week, we will be providing guidance to those employees
that become impacted by COVID. We will also be working to develop a new work from home
policy in the near future.
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GCRA
Greenville County Redevelopment Authority

Memorandum

To: GCRA Employees

From: John Castile I)’
Executive Director

Date: January 19, 2021

Subject: COVID-19 Protocols

As stated in the memo last week, we would be providing guidance to those employees that
become impacted by COVID.

What to do ifyou feel ill?

In accordance with the GCRA employee resource manual, ifany GCRA employee is feeling ill,
it is recommended that you contact your immediate supervisor and Human Resources as soon as
possible and do not report to work. Please report your time away from the office as sick leave.

What do I do if I feel ill and I have many of the symptoms associated with COVID-19?

If you feel that you may have contracted COVID- 1 9, we encourage all employees to get tested as
soon as possible. Three sites that provide free testing are most CVS Pharmacies in the Upstate
but you must make an appointment, Doctors Care, and DHEC COVID testing sites in the
Upstate. Please notify your supervisor and Human Resources that you are seeking to be tested
for COVID and do not report to work. Under the FFCRA, full-time employees can receive 80
hours of sick leave if they are impacted by COVID. Please note, this does go toward you 12
weeks of FMLA.

Ifyou are able to work from home while awaiting your test results, please do so and make sure to
notify your supervisor and Human Resources. We will track your time to make sure you receive
credit for working from home. Ifyou do not feel well enough to work from home, please inform
both your supervisor and Human Resources. If you test positive, the sicks days convert to sick
leave under the FFCRA. If your test results are negative, please produce the results prior to
returning to work.

What do I do if! test positive for COVID-19?

The CDC recommends individuals stay home and quarantine for 14 days after receiving a
positive COVID-19 test. GCRA requires a negative COVID test before returning to the GCRA
office.

www.gcra—sc.org 5O’o Recycu Fibe

864-242-98O1 • 864-232-9946 • 301 University Ridge, Suite 2500 • Greenville, SC 29601
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While quarantining at home due to a positive test result, you may work from home if you are
able to. Otherwise, you can receive 80 hours of sick leave ifthey are impacted by COVID.
Please note, this does go toward you 12 weeks of FMLA

Who needs to quarantine?

. Individuals who have been in close contact with someone who has COVID-19 unless you
have had COVID-19 within the past 3 months.

. Individuals who have tested positive for COVID-1 9 within the past 3 months and
recovered do not have to quarantine or get tested again as long as they do not develop
new symptoms. Individuals who develop symptoms again within 3 months oftheir first
bout of COVID-1 9 may need to be tested again if there is no other cause identified for
their symptoms.

What is the definition of close contact?

. Individuals that were within 6 feet of someone who has COVID-1 9 for a total of 15
minutes or more.

. Individuals that provided care at home to someone who is sick with COVID-1 9.

. Individuals that had direct physical contact with the person (hugged or kissed them)

. Individuals that shared eating or drinking utensils

. Individuals that were in close proximity to a person that tested positive with COVID- 19
they sneezed, coughed, or somehow got respiratory droplets on you.

What if I feel ill and do not want to take a COVID test?

Ifyou are ill, please stay home and use your sick leave. GCRA provides 3.46 sick hours to all
full-time employees every pay period. These sick hours accrue, and you never have to worry
about losing them. Because the virus is highly communicable, we urge everyone to get tested.

Am I allowed to work from home while awaiting my COVID test results? How should I
report my time away from the office?

If you feel you may have contracted COVID-19, please go get tested and provide Human
Resource with your results. Employees are allowed to work from home for COVID reasons only.

There will be a line item added to the time sheet that says Approved Hours Worked from Home.
If you are working from home, you must send a memo to your supervisor stating why you feel
you have contracted COVID (you do not have to provide names) and that you will be getting
tested. Please copy the Human Resource Manager on this memo.
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What do I do if I have come in contact with someone that has tested positive for COVID -

19?

Steps to take:

. Quarantine for 1 0 days after exposure without testing

. After day 7 after receiving a negative test result (test must occur on day 5) After
stopping quarantine, you should.

. Watch for symptoms until 14 days after exposure.
. Watch for fever (100.4°F), cough, shortness of breath, or other symptoms of

COVID-1 9 (If you develop these symptoms, we advise you to get a COVID test.

Who keeps track of the 80 hours COVID time provided by the Federal Government?

The Human Resource Department keeps track of all your time. This includes 80 hours COVID
time provided by the Federal Government days, working from days and FMLA days.

Again, until further notice, working from home will only be granted to those employees
that are impacted by COVID-19.

Lastly, GCRA takes the safety of all employees as its number one concern. We are learning
more about the virus and its impacts each week. While widespread vaccinations are underway, it
may be another six to nine months before the vaccine is made available to everyone. Please
continue to wash your hands, observe social distancing, and wear your mask to reduce your
chances of getting infected or infecting others.
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Help on the way: Upstate SC expected to get more

than $30 million in rental assistance
Between Greenville, Spartanburg and Anderson counties, the Upstate is expected to receive more than

$30 million in rental assistance.

Spartanburg Regional Healthcare System received 3,900 doses of COVID-19 vaccine on Tuesday, and has

begun administering the vaccines to frontline medical providers. Dr. Chris Lombardozzi, chief medical

officer of quality, received the first COVID-19 vaccination at Spartanburg Regional’s Beaumont Mill

campus on Pine Street in Spartanburg on Wednesday morning, December 16, 2020.

Spartanburg Regional Healthcare System received 3,900 doses of COVID-19 vaccine on Tuesday, and has

begun administering the vaccines to frontline medical providers. Dr. Chris Lombardozzi, chief medical

officer of quality, received the first COVID-19 vaccination at Spartanburg Regional’s Beaumont Mill

campus on Pine Street in Spartanburg on Wednesday morning, December 16, 2020

Local governments in counties with more than 200,000 people were offered millions of dollars from the

U.S. Department of the Treasury.

Upstate South Carolina is expected to receive more than $30 million in rental assistance soon as part of

the most recent Congressional spending bill.
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Local governments in counties with more than 200,000 people were offered millions of dollars of rental

assistance from the U.S. Department of the Treasury — and had about a week to apply to secure the

funds.

Once the state and county governments receive the funding, the National Low Income Housing Coalition

says the following people will qualify to receive rental assistance:

Households where one or more individuals qualified for unemployment benefits or experienced a

reduction in household income, incurred significant costs or experienced other financial hardship

directly or indirectly due to the pandemic.

Households that can demonstrate a risk of homelessness or housing instability.

Households with income is below 80% of their area median income.

Spartanburg County is set to receive about $9.6 million in rental assistance. Communications manager

Chad Ray said more information will be available when County Council meets Jan. 25.

More: Despite moratorium, some South Carolinians still face eviction

‘Spartanburg County Communications plans to assist with the roll out of the U.S. Department of the

Treasury Emergency Rental Assistance Program next week, with instructions on eligibility requirements

and where to sign up for the program,” Ray said.

Anderson County is set to receive more than $6 million and is discussing the distribution ofthem this

week.

“We are meeting on Tuesday, we will request the council give Anderson County the permission to

receive in excess of $6 million for rental assistance,” Anderson County Administrator Rusty Burns

said. “We will be working with local nonprofits on the distribution ofthese funds.”

From December: Greenville County is in a race to spend millions in COVID aid by Dec. 30 deadline

In the most recent Congressional spending bill, Greenville County is set to receive $15.6 million.

Greenville County already has a plan in place to distribute the funds, as it was the only county in South

Carolina to receive the first round of Coronavirus Aid, Relief, and Economic Security Act funding, also

known as the CARES Act, in 2020. Under the CARES Act, Greenville received $91 million as the only

county in the state with more than 500,000 residents.

“We do already have a program in place that worked effectively in getting the money out into the

community,” Greenville County government affairs coordinator Bob Mihalic wrote in an email.

“Certainly, a similar program involving community partners will be considered,” Mihalic continued,

however, the specific amount of grant funding has not yet been communicated to Greenville County by

the federal government, he said.

Here’s how rental assistance is expected to be distributed through the state, provided by

the SC State Housing Finance and Development Authority.

State of South Carolina: $251,825,013
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Greenville County: $15,682,622

Richiand County: $12,453,998

Charleston County: $12,323,605

Horry County: $10,606,443

Spartanburg County: $9,579,111

Lexington County: $8,949,011

York County: $8,416,683

Berkeley County: $6,826,920

Anderson County: $6,067,594

State and Local Total: $342,731,000

South Carolina and its local county governments were given the following information for best practices

for emergency rental assistance programs from the National Low Income Housing Coalition:

SC Housing will also be providing $25 million through its SC Stay program, funds from the U.S.

Department of Housing and Urban Development’s Community Development Block Grant

(CDBG) program and the CARES Act.

Governmental and nonprofit groups will serve as “contractors’ of the program and applied over the last

two weeks to receive funds to distribute to those in need.

The United Way of the Piedmont is one of the nonprofits that applied for the SC Stay program. It serves

Spartanburg, Cherokee and Union counties and has a mission to fight for the health, education, and

financial stability of those in the community.

“We at United Way are currently working on a proposal to be a processing agency for the most recent

round of COVID relief funds through SC Housing,” Hannah iarrett, director of financial stability said.

“We’re certainly hopeful and have our fingers crossed that we will be approved for that.”

Sign up for the vaccine in Spartanburg: Registration now open for COVID-19 vaccine in Spartanburg,

Cherokee and Union counties

The United Way is one of many nonprofits and organizations across the state providing financial

assistance to those affected by COVID-19. So far, the United Way of the Piedmont has disbursed

$500,000 in COVI D-19 relief.

“We have found that the need continues. There are still people, our neighbors here locally, who are

struggling, who, you know, have been financially impacted by the pandemic. And right now we’re seeing

a lot of people with very high rent and utility balances,” iarrett said.

“Our goal is to prevent homelessness and eviction through the fund because we know that creates a lot

of barriers for our community.”
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For housing assistance in South Carolina:

Call United Way at 211 or visit sc2ll.org. They can connect you to resources including many of the

organizations on this list.

Contact SC Housing, for housing assistance programs at schousing.com.

Contact SHARE at 864-260-0700.

Contact SCTHRIVE at 800-726-8774 or visit scthrive.org.

For free legal representation, to those who qualify, contact S.C. Legal Services at 864-679-3232.

Contact Genna at gcontino@shj.com or on Twitter @GennaContino.
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