
GCRA
Greenville County Redevelopment Authority

MINUTES
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY

REGULAR SESSION VIA ZOOM
TUESDAY, DECEMBER 8, 2020

BOARD MEMBERS PRESENT:

BOARD MEMBERS ABSENT:

STAFF MEMBERS PRESENT:

Walter Moragne, Chairman
Charlotte Osmer, Vice-Chair
Jane Kizer, Treasurer
Lawrence Black
Amy Coleman
Barry Coleman
Grant Cothran
David A. Doser
James Hammond
Melody Harris
Erin Smith
Lawson Wetli

K. Todd Yeomans

John Castile, Executive Director
Imma Nwobodu, Program Director
Joe Smith, Operations Director
Pamela Proner, Finance Director
Kelly Stevenson, Comptroller
Beverly Robertson, Executive Assistant/HR Manager

1. Opening and Roll Call. The meeting was called to order by the Chairman at 12:30 p.m.

2. Invocation.

3. Introduction of new Board member. Melody Harris is the new member, and she will be
replacing Grant Cothran. Melody Harris gave everyone a brief introduction of herself.

4. Approval of the September 22, 2020 Minutes and the October 27, 2020 Minutes.

On a motion by Ms. Coleman, seconded by Mr. Hammond, the Board unanimously
approved the minutes ofthe September 22, 2020 Board meeting as presented. On a motion
by Ms. Osmer, seconded by Mr. Hammond, the Board unanimously approved the minutes
ofthe October 27, 2020 Board meeting as presented.

5. Approval of the Revised Funding for Mercy Housing Southeast. Ms. Nwobodu stated
that since the original approval for the project in March of 2019. She reminded everyone
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that with major redevelopments like Mercy Housing, it typically takes two years to get
the project going and funded. However, there have been some delays due to COVID and

financing because this is a low-income tax credit project. Wells Fargo Bank will be the
equity bank for this project as well as for the permanent mortgage. Mercy Housing also
received $650,000 from State HOME to leverage that. At that time, GCRA approved
$250,000 of their funds. The project will be in Mauldin and consist of 46 units with five
units set aside for individuals with disabilities. The housing unit will have several
amenities. The project has increased around $500,000 and will be needing an increase
from GCRA of $ 1 00,000. There is HOME funds and CDBG funds for the City of
Mauldin that will be used for this increase. The maximum income of all 46 units will be
sixty percent AMI and below. Staff is proposing to increase their restriction for 30 years
which will keep the units affordable. Ten percent of the total fund is set aside as grant and
90 percent is for the construction loan. Mr. Coleman asked how the accounting is going
to work on this. Ms. Nwobodu responded that GCRA has done many other projects in the
past with combined funding such the Miller Road project. Ms. Proner added that GCRA
is accustomed to layering funding; she said that in order to do big projects, staff has to
use several funding sources. Mr. Castile added that construction begins January 2021,
completion is projected to be November 2021.

On a motion by Mr. Doser, seconded by Mr. Coleman the Board, the Board unanimously
approved the revised funding for Mercy Housing Southeast as presented.

6. Approval of Mortgage Software Conversion. Mr. Stevenson stated that staff has been
working with the Loan Ledger software for the home mortgages since 2008. But now the
software is becoming unreliable and not as efficient and Mr. Stevenson stated that he
believes that the technical support for the software is no longer available. The Finance
Department felt that it was time to replace Loan Ledger with a more efficient software.
After reviewing several software packages, staff is recommending the Mortgage Office
software which they believe will satisfy all their needs. Ms. Kizer asked what the
capabilities are as far as reporting is concerned. Mr. Stevenson responded by saying that
this new program can run all the reports needed. Ms. Proner felt that Mortgage Office is a
very robust software and can handle all ofGCRA needs. She also stated that GCRA would
own the software program, but it is also cloud based. This allows staff to use it remotely
from anywhere. Ms. Kizer asked if the cloud-based information is secure. Ms. Proner said
yes. Mr. Castile stated that staffhas had Acumen (GCRA’s IT support) to look at Mortgage
Office and to verify that the client’s information will be secure.

On a motion by Ms. Kizer, seconded by Mr. Hammond, the Board unanimously approved
the purchase of a new mortgage software conversion (The Mortgage Office) as presented.

7. Election of Officers. Mr. Castile stated that the election ofBoard officers is done annually
by the Board members for the new calendar year. Mr. Doser moved to retain all the existing
Board officers for the coming year. Ms. Coleman seconded the motion. Mr. Moragne
accepted to continue as Chairman. Ms. Osmer accepts as Vice-Chair and Ms. Kizer accepts
as Treasurer.



Regular Session Minutes
December 8, 2020
Page 3 of 4

8. Administration Committee Reports
a) Approval of Revisions to the Employee Handbook. Ms. Wetli stated that the

Administration Committee approved the final set of revisions to the Employee
Handbook. She thanked Ms. Robertson for guiding them through the process.

On a motion by Committee. the Board unanimously approved the Revisions and Additions
to the Employee Handbook as presented.

9. Operations Committee Reports
a) Approval of Construction Profile. Ms. Coleman stated the Operations Committee

had one approval item, a Construction Profile in Judson. This is a three-bedroom 2-
bath house. Mr. Smith stated the cost would be $ 120.00 per square foot due to that fact
that there would need to be a much higher foundation on the property.

On a motion by Committee, the Board unanimously approved the Construction Profile as
presented.

10. Other Business.
a) Approval ofthe 2021 Board and Committee Meeting Dates (Page 21). There is one

change in the Meeting Dates. November 1 1 falls on a holiday. Therefore, the
Operations Committee meeting will be Wednesday, November 10.

On a motion by Committee. the Board unanimously approved the Board and Committee
Meeting Schedule as presented.

b) Update from Economic Development Committee. Mr. Moragne stated he
appreciates the Boards patience as the Economic Development Committee worked
through the role that GCRA should have in Economic Development in general as well
as how it relates to GRC. Due to COVID, this has not been a good year for the
Committee to meet and discuss these items. The Committee for the moment is down to
two members, Ms. Coleman, and Ms. Kizer. Mr. Cothran will be rolling offthe Board,
and Mr. Yeomans has been ill. Mr. Moragne discussed GCRA’s relationship with GRC.
He mentioned Mr. Dent was in a position of urgently needing funds. Mr. Castile stated
that Chairs from both organizations, Mr. Dent and himself sat down and discussed the
relationship of GCRA and GRC and what was expected from each organization going
forward. Mr. Castile also stated that recently funds were secured by GRC to enable
operations to continue. Ms. Coleman stated the Economic Development Committee
needs to start from the beginning in determining how GCRA and GRC can work
together. She recommends that Mr. Dent attend the GCRA’s January Board meeting so
that he could re-acquaint himself with the GCRA Board, especially the new members.
She also stated that he can discuss the projects GRC is working on in City View. Ms.
Coleman stated that Mr. Dent would be happy to attend the board meeting and explain
the projects GRC is working on. Ms. Coleman stated that if GCRA were to partner with
GRC, she feels it would be beneficial to both organizations.
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Mr. Moragne wanted to recognize the management and staff at GCRA for all their hard
work and accomplishment despite the COVID-19 pandemic. He also wanted to thank
Mr. Cothran for doing an outstanding job working with the Board and he will be
missed.

11. Adjournment. There being no further business, the meeting was adjourned at 1:54 p.m.




