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Greenville County Redevelopment Authority

MINUTES
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY

REGULAR SESSION VIA ZOOM
TUESDAY, JANUARY 26, 2021

BOARD MEMBERS PRESENT:

BOARD MEMBERS ABSENT:

STAFF MEMBERS PRESENT:

Walter Moragne, Chairman
Charlotte Osmer, Vice-Chair
Jane Kizer, Treasurer
Lawrence Black
Barry Coleman
David A. Doser
James Hammond
Melody Harris
Erin Smith
Lawson Wetli

Amy Coleman
K. Todd Yeomans

John Castile, Executive Director
Imma Nwobodu, Program Director
Joe Smith, Operations Director
Pamela Proner, Finance Director
Beverly Robertson, Executive Assistant/HR Manager

1. Opening and Roll Call. The meeting was called to order by the Chairman at 12:30 p.m.

2. Invocation.

3. Approval of the December 8, 2020 Minutes.

On a motion by Mr. Doser, seconded by Mr. Hammond, the Board unanimously
approved the minutes ofthe December 8, 2020 Board meeting as presented.

4. Administration Committee Reports
a) Approval to Enter into an Agreement with CommunityWorks (CW). Ms. Wetli

stated that the preservation of existing homes is a priority in the overall mix of
providing affordable housing here in Greenville County. She went on to say that over
the past summer, Tammie Hoy Hawkins of CommunityWorks addressed the
Administration Committee on a plan to help further that goal. The idea was to establish
a loan program that CommunityWorks would administer. This would allow developers
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to purchase, rehab the homes, and then be sold as affordable housing. GCRA would
provide a role in the program. The MOA that the Board is considering today outlines
the terms. The MOA is a three year term and under it CommunityWorks would
administer loans in a maximum aggregate amount at any one time of $250,000. The
role that GCRA would provide would be to guarantee up to a maximum aggregate
amount of $ 1 00,000. GCRA would be sharing in the risk with CommunityWorks.
GCRA would reserve the $ 1 00,000 on their books. In return, the house units would be
sold to families living at or below 80% ofthe area median income.

On a motion by Committee, the Board unanimously approved to enter into an agreement
with CommunityWorks as presented.

5. Operations Committee Report. Mr. Doser stated that there were no approval items this
month.

6. Other Business.

a) Presentation by Mr. Doug Dent, Greenville Revitalization Corporation’s
(GRC) Executive Director. Mr. Dent gave some background information about
GRC and what project they have been working on. Mr. Dent is aware of the fact
that there have been some new Board members who might not know what GRC is
and the relationship they have with GCRA. In 201 0, the GCRA board determined
that it wanted to do more economic development in the low-income neighborhoods.
Out ofthis desire, GRC was formed as a tax-exempt corporation to be its economic
development partner. GRC’s focus has been the Textile Crescent, which
encompasses the area ofthe county that has the most need and the most opportunity.

In 2015, GRC’s first project was to acquire the old Woodside Mill office property
and renovate it with a loan from GCRA which has been repaid. GRC then leased
the building to Goodwill. In 2019, GRC sold the building to Goodwill.

GRC worked with GCRA to market the old Piedmont Shirt Factory site on Poinsett
Highway. GRC received a grant from the Hollingsworth Fund to pay for a market
study. This market study was used to try and sell the property. The GCRA was not
eligible for the grant from Hollingsworth due to it not being a non-profit. GRC has
also been the primary source of referrals for the façade and economic development
loans.

Currently, GRC is working on the Textile Heritage Park with land donated to GRC.
This park is a tribute to all mill workers and the textile industry. As of now there
is a Mill Walk Trail and a children’s playground. Construction on a museum/event
center will begin by the end of 2021.

GRC’s future project is in City View. As of now GRC has purchased one parcel of
property and has received a second parcel via donation. The goal is to demolish the
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old buildings and a new two-story building will be constructed in its place. Mr.
Dent showed renderings of what the new building will look like. He stated that it
will be a 1 7,000 square foot building with 6 to 8 commercial spaces and 1 0 to 12
affordable housing units. Once constructed this will be the first new construction
in this area in over 50 years. Mr. Dent explained how the new City View Corners
LLC will work and that GRC is the managing member for the LLC.

Finally, Mr. Dent went through GRC’s accomplishments over the last several years.
The Executive Director of GRC, Steven Bryant, gave some input on the
mission of GRC has been and stated that he wants to make sure that GRC maintains
a good relationship with GCRA. He realizes this is important to GRC and will
continue working to maintain the relationship. Mr. Castile stated he has been in
talks with both Mr. Bryant and Mr. Dent regarding the relationship between the two
organization.

Mr. Moragne asked a question regarding GCRA’s liability should GRC go under.
Mr. Castile stated that whatever assets or liabilities that GRC has at the time of
demise would revert to GCRA. Mr. Bryant stated that he would anticipate the
liability being minimal due to the assets GRC owns. Mr. Doser also brought up the
fact that three of GRC Board members are appointed from the GCRA Board as
oversight.

b) Finance and Production Report. Mr. Castile stated that the two standing
Committees do a good job with informing the board members about what is
happening in each Committee. However, Mr. Castile feels the Board is missing
information on where the organization is as a whole. So, this report today will
outline where GCRA is, what staff is working on, and where the organization is
financially.

Ms. Proner went over where GCRA was financially as of November 30, 2020.
GCRA at that point in time had total assets of $30,000,000 and liabilities of
$5,700,000. Ms. Proner showed what GCRA’s net position trend has been over the
past five years. Ms. Proner went through all the bank accounts and their cash
balances as of November 30, 2020. She then highlighted the notes payable with
loan balance total of $2,907,95 1 . Ms. Proner went through the Program Income
Analysis and total Budget. Finally, she ended with the Rental Portfolio Statistics
with assets growing to $8,777,000.

Joe Smith went through the Production Report starting with the Construction
portion for Calendar Year 2020. Total Construction was 40 units. There were three
demolitions and 24 Partner Activities with Rebuild Upstate. All of this was
completed despite being impacted by COVID. Mr. Smith then went through
activity by area while showing pictures of many completed projects. He went over
the Public Works Progress and stated that staff was able to have most of the projects
complete. Sterling Road is 90% complete and Lola Street is just beginning.
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Ms. Nwobodu went through the Planning and Program portion of the report. She
highlighted the past accomplishment and future activities and projects. Ms.
Nwobodu explained what CAPER is and what GCRA’s accomplishments were.
She explained that Fiscal Year 201 9, which ended June 2020, was the last year of
Consolidated Plan and staff had to work on a new Consolidated Plan this past
calendar year. Next, she went through the housing goals and accomplishments. Ms.
Nwobodu went over the housing goals for fiscal year 2020. She went over the next
phase in Brutontown. She wrapped up her portion with some of the projects that
GCRA is working on with the different partners.

c) 2020 Municipal Public Hearing Schedule. Ms. Nwobodu stated that staff has
started the annual action process and will be having the public hearings for the
municipalities and unincorporated area. Most meetings will be online.

7. Adjournment. There being no further business, the meeting was adjourned at 1:54 p.m.
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