
GCRA
Greenville County Redevelopment Authority

MINUTES
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY

REGULAR SESSION VIA ZOOM
TUESDAY, APRIL 27, 2021

BOARD MEMBERS PRESENT: Walter Moragne, Chairman
Charlotte Osmer, Vice-Chair
Jane Kizer, Treasurer
Lawrence Black
Amy Coleman
Barry Coleman
James Hammond
Erin Smith
Lawson Wetli
K. Todd Yeomans

BOARD MEMBERS ABSENT: David Doser

STAFF MEMBERS PRESENT: John Castile, Executive Director
Imma Nwobodu, Program Director
Joe Smith, Operations Director
Pamela Proner, Finance Director
Beverly Robertson, Executive Assistant/HR Manager

Opening and Roll Call. The meeting was called to order by the Chairman at 12:30 p.m.

2. Invocation.

3. Approval ofthe March 23, 2021 Minutes.

On a motion by Mr. Doser, seconded by Ms. Wetli. the Board unanimously approved the
minutes of the March 23, 2021 Board meeting as presented.

4. Approval of the Return to In-Person Committee and Board Meetings.

On a motion by , seconded by ,the Board unanimously approved to return to in-person
Committee and Board Meetings beginning June 1, 2021 as presented.

5. Approval of the Establishment of an Unrestricted Reserve Account

On a motion by , seconded by , the Board unanimously approved to establish an
unrestricted reserve account as presented.
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6. Approval of the Auditor Selection for Auditing Services Fiscal Year Ending June
30, 2021.

on a motion by , seconded by . the Board unanimously approved to establish an
unrestricted reserve account as presented

7. Administration Committee Reports.

5. Operations Committee Reports.

a) Approval of Construction and Sales Price Profile for 106 Walcott Street.

On a motion by Committee, the Board unanimously approved the Construction and Sales
Price Profile for 1 06 Walcott Street as presented.

b) Approval of Construction and Sales Price Profile for 108 Walcott Street.

On a motion by Committee, the Board unanimously approved the Construction and Sales
Price Profile for I 08 Walcott Street as presented.

c) Approval of Construction and Sales Price Profile for 110 Walcott Street.

On a motion by Committee, the Board unanimously approved the Construction and Sales
Price Profile for 1 1 0 Walcott Street as presented.

d) Approval of Construction and Sales Price Profile for 1306 W. Bramlett Road.

On a motion by Committee. the Board unanimously approved the Construction and Sales
Price Profile for 1 306 W. Bramlett Road as presented.

6. Other Business.

a) Approval of the FY 2021 Annu. Ms. Wetli stated that the approval of the account
will have to wait till the next month due to the item being left offthe agenda. She stated
that if an item does not appear on the agenda at least 24 hours ahead of the meeting
then the members of the board cannot vote on it. So, for this meeting, it will just be a
discussion item.

She stated that as GCRA moves forward, there has been discussion on what needs to
be done to prepare for the future and preserve the flexibility of the Board to make
decisions on projects that could impact the mission and vision of the organization. With
the sale of Poe Mill and the approaching sale of the Piedmont Shirt factory, there are
some things that need to be done in order to put GCRA in the best financial position
possible including holding back some reserve funds.
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Ms. Wetli stated this reserve fund is needed in case federal funding or anything else is
affected. This fund would be specifically set aside, not to be used unless it was agreed
on its use with Board approval. She stated the staff felt that $500,000 was a good level
for the size of the organization and also a good target to reach toward. It was proposed
to allocate first $250,000 from the Poe Mill sale, and when the Piedmont Shirt Factory
site is sold, another $250,000 would be allocated. Ms. Wetli stressed that this was
unrestricted funds. As a board member, she stated that they should be proactively
thinking how to best guard their unrestricted funds. There are two ways to achieve this
goal and that is to have a budget for unrestricted, and a separate unrestricted reserve
account. Decisions will be made in a thoughtful, planned way.

Mr. Castile stated that having an unrestricted reserve or savings account could enable
bankers to look at the organization in a more favorable light and being able to get a
lower rate when borrowing funds. This is no way restricts the accounts funds from any
lawful use from the Board.

Mr. Moragne wanted to thank the Executive Director, John Castile, and his staff for
being able to place GCRA in this position to have an unrestricted reserve account. Mr.
Moragne also wanted to thank all the other Board members for their service. Finally,
he wanted to thank Ms. Osmer for serving as Chair today.

b) Executive Director’s Memo. Mr. Castile stated that the Administration Committee
had a heavy load this month. There were several staff members that presented the
approval items for the first time. He wanted to thank those that presented for their
contribution. Mr. Castile also stated by setting up an unrestricted fund reserve, GCRA
will have more opportunities to do a variety of things. He also would like to set up a
time to begin conversations on what is next for the organization and in what direction
the Board would like to go and how it fits with the organization’s mission and vision.
Mr. Castile feels that it is crucial for the organization to have a strategic plan. He feels
if the organization has a strategic plan, every time an approval item comes to the Board,
the members will know how it fits into that plan. Finally, discussion will begin on when
and how to return to in person meetings. Ms. Osmer thinks that something is lost when
members are not meeting in person. Several members gave input.

7. Adjournment. There being no further business, and on a motion by Mr. Doser,
seconded by Ms. Coleman, the meeting was adjourned at 1:25 p.m.
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