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GCRA BOARD MEETING AGENDA 
TUESDAY, AUGUST 24, 2021 – 12:30 P.M.  

Walter Moragne, Chairman 
Teleconference: 929-205-6099; Meeting ID:840 5866 0011; Passcode: 078151 

1. Opening and Roll Call

2. Invocation

3. *Approval of July 28, 2021 Minutes (Pages 5-8)

4. Administration Committee (Pages 9-11)
a) *Approval of Recommended 2020 Salary Increase for Employees
b) *Approval of Execution of Contract with Craig, Gaulden Davis for Simpsonville 

Senior Center Improvement

5. Operations Committee – No meeting for August

6. Other Business
a) Executive Director’s Update

7. Executive Session. When necessary, the Board convenes in Executive Session for the 
discussion of  negotiations incidental to proposed contractual arrangements and proposed 
sale or purchase of property, the receipt of legal advice where the legal advice relates to a 
pending, threatened, or potential claim or other matters covered by the attorney- client 
privilege, settlement of legal claims, or the position of the public agency in other 
adversary situations involving the assertion against the Redevelopment Authority of a 
claim, or other matters authorized by the South Carolina Freedom  of Information Act.

8. Adjournment
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MINUTES 
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY 

GCRA BOARD ROOM 
TUESDAY, JULY 27, 2021 

BOARD MEMBERS PRESENT: Walter Moragne, Chairman 
Charlotte Osmer, Vice-Chair 
Jane Kizer, Treasurer  
Lawrence Black 
Amy Coleman 
Barry Coleman 
David Doser 
James Hammond 
Melody Harris 
Lawson Wetli (telephonically) 

BOARD MEMBERS ABSENT: Erin Smith 
K. Todd Yeomans

STAFF MEMBERS PRESENT: John Castile, Executive Director 
Imma Nwobodu, Program Director 
Joe Smith, Operations Director 
Pamela Proner, Finance Director 
Beverly Robertson, Executive Assistant/HR Manager 

GUEST PRESENT: Bruce Wilson 

1. Opening and Roll Call.   The meeting was called to order by the Chairman at 12:30 p.m.

2. Invocation.

After the invocation, Mr. Moragne stated that the agenda will be modified to all allow
Mr. Bruce Wilson an opportunity to speak. Mr. Wilson stated that he is the founder of
Fighting Injustice Together, a non-profit organization in Greenville County. He is also a
long-time resident of District 25. He has also been given the label of community activist
Lately, he has been involved with the Woodfield Community Center which holds a
special place for him. He knows this property has been a hot topic in the last few months
Now this  issue has made its way to GCRA’s  department. There are some issues that are
going to arise from this topic to include a pending lawsuit that Mr. Wilson believes is
going to be redesigned and resubmitted. In addition, there has been talk that this issue is
going  to make its way to the Attorney General’s office. There is also a unique
perspective of  Fighting Injustice Together. They are going to be applying for the center
and the grounds to be designated as a historic site under three stipulations. He also
believes that the swimming pool that used to be at this site is one of three areas where
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Regular Session Minutes 
July 27, 2021 
Page 2 of 4 

segregated African Americans could swim in the 1950s and 1960s. He also believes that 
because Councilwoman Gibson had a unique interest in the building that he would like to find 
a way to preserve this area as a historic site. She too was from District 25. Mr. Wilson wanted 
inform GCRA about what his organization is seeking to do. Therefore, anything that GCRA 
plans to do with the Woodfield site he would hope that the Board of Directors would think 
about what they are doing and hold off on doing anything with the site. Mr. Wilson requested 
GCRA consider what Fighting Injustice Together is doing in trying to preserve this site as a 
historic site at least out of respect for Councilwoman Gibson. Mr. Moragne thanked Mr. 
Wilson and told him the Board will keep that information in mind. 

3. Approval of the June 22, 2021 Minutes.

On a motion by Ms. Coleman, seconded by Ms. Kizer, the Board unanimously approved the
minutes of the June 22, 2021 Board meeting as presented.

4. Administration Committee Reports. There were no approval items for the Administrative
Committee.

5. Operations Committee Reports.

a) Approval of Proposed Operations Goals for Fiscal Year 2021. Mr. Doser presented the
Proposed Operations Goals for Fiscal Year 2021.

On a motion by Committee, the Board unanimously approved the Proposed Operations
Goals for Fiscal Year 2021 as presented.

b) Approval of Construction Cost & Sales Price Profiles for three units in Greer. Mr.
Doser stated that the first unit is at 685 Ruddy Creek Circle. The second unit is 132 Dan
Street. The third unit is at 112 East Church Street. All three have the same home style. All
three also have the same construction cost estimate. The construction price is $106,200
for each house.

On a motion by Committee, the Board unanimously approved the construction cost of
$106,200 and sales price of $140,000 for 685 Ruddy Creek Circle in Greer as presented.

On a motion by Committee, the Board unanimously approved the construction cost of
$106,200 and sales price of $135,000 for 132 Dan Street in Greer as presented.

On a motion by Committee, the Board unanimously approved the construction cost of
$106,200 for 112 East Church Street in Greer as presented.

6. Other Business.
a) Board membership Status. Beverly Robertson asked the board members whose term was

ending  if they have submitted their applications. Mr. Moragne asked if there would be
any new board members. Ms. Robertson said yes there would be at least one.  Mr. Moragne
notified the board members that Erin Smith has decided not to seek re-election. He said
she has a demanding job and we will miss her. She brought a younger perspective to the
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Regular Session Minutes 
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Page 3 of 4 

table. We could always depend on her to not be shy and he appreciates her service on the 
board.  

b) GRC. Mr. Moragne introduced Mr. Doug Dent of GRC. Mr. Dent thanked the GCRA
board members that served on GRC as well, Charlotte Osmer, Lawrence Black, and Todd
Yeomans. He also thanked the former GRC board members, Amy Coleman and David
Doser. The partnership between GCRA and GRC has been a terrific one that he will
treasure for a long time. They have been able to do some things that have never been done
before. They are also getting ready to do something else. Mr. Dent is excited to share with
the Board GRC’s  latest project in City View. He then introduced his intern, Claire Corbitt.
Ms. Corbitt has been promoted to Communications Director for GRC. Mr. Dent said that
the City View project has been in the making for several years. Within the next 30 days
staff will have the financing in place. Permits are all completed and the next step will be
the demolition of the buildings. Mr. Dent is in negotiations with two banks. Those banks
are anxious to do the project, but he is still determining the details to see which one he
prefers to work with. He also has offers of assistance from other organizations. Mr. Dent
has been working with John Castile and the GCRA staff about their future relationship on
this project. GCRA will be managing the affordable housing apartments. He went on to
explain the framework of the project. He showed pictures of the current buildings. They
have been tested for asbestos and other hazardous materials. It has been cleaned out and
is ready for demolition. He showed the renderings for the new building that will be built.
This building will be a two-story building roughly  17,000 square feet. It will have 8,500
square feet of commercial space on the ground floor and on the second floor, there will be
11 apartments. He showed renderings of the layout of those apartments. All apartments
will be  one bedroom. He met with Joe Smith, Julie Hallman, and the architect. They went
over the layouts. Mr. Dent said that Ms. Hallman said they can rent them immediately.
GCRA will manage those apartments under an agreement with City View Corners, LLC.
This is the LLC Mr. Dent has set up to do the project. The rents in the apartment range
between $750 - $900 per month, which is reasonable and below the market rate. As for
the commercial space below, he had two letters of intent already. One is for a hair salon
and the other one is for a bodega, which is a mini grocery store. Mr. Dent stated that almost
over half the commercial space has been leased. The other tenant he is pursuing is a dentist.
There is not a dentist within a 3-mile radius of this location and there are over 76,000
residents. Mr. Dent stated that he is trying to bring in commercial services that will be
servicing the neighborhood instead of just renting space. He believes all this will happen
within the next few months.

Mr. Dent said Ms. Osmer suggested he talk to GCRA about a grant to  remove the slum
and blight with CDBG funds. Mr. Dent has reached out to Mr. Castile and Mr. Castle has
staff working with him to get the required documentation so that the project qualify for
CDBG money to demolish the old buildings on the site.  By doing that, $40,000 would be
eliminated from his  construction budget, which would help tremendously. In order to
make the project feasible, the City View Corners, LLC will need some gap funding from
a bank.  This project will create jobs and provide services in that area, and it will meet
GCRA’s goal for affordable housing. The reason why Mr. Dent is at this meeting today is
to submit a request for GCRA to consider as part of the effort he is making. One of the
things he is trying to do at this stage is reduce the cost of this project so that he can borrow
as little as possible. He is meeting with the TD Foundation and the Hollingsworth
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Foundation to try and get additional grant money from them to assist us with the project. 
The one thing GCRA can help with immediately is the funds for the demolition. Ms. Kizer 
said that GRC and GCRA have worked together in the past and it has been mutually 
beneficial. She wanted to give kudos to Mr. Dent for this project because she believes it 
checks all the boxes. Barry Coleman said he likes the project. Mr. Doug said this is the 
first construction project in City View in 50 years.  

Due to the amount of calls Mr. Dent is receiving about the area, he has now set up a 
consulting division. He is consulting with the developers working on the Union Bleachery 
site. Mr. Moragne asked Mr. Doug if he has a timeframe for the funding. Mr. Dent said 
that he has told the banks they want a commitment within the next two months. As for the 
demolition, he is ready to use the $40,000 by next month. Mr. Moragne asked if this 
project is an investment for GCRA. Mr. Castile said he believes the demolition could 
qualify for slum and blight. GCRA is the agency charged with removing slum and blight. 
There is a process that staff will have to go through that initiated that. A full-blown 
environmental assessment is needed because it contains a portion of commercial. Staff 
believes this is a good project for that. Mr. Dent said the buildings are abandoned; 
therefore, they are receiving abandoned building tax credit. Mr. Dent concluded his 
presentation. 

Mr. Castile stated that the Board will now need to go into Executive Session to discuss the 
purchase agreement for the property located at 625 Poinsett Highway.  

7. Executive Session.  On a motion by Ms. Osmer seconded by Mr. Doser, the Board voted
unanimously to enter Executive Session at 12:59 pm to discuss an update on the purchase
agreement for the property located at 625 Poinsett Highway.

On a motion by Mr. Doser, seconded by Ms. Osmer, the Board voted to exit Executive
Session. Executive Session adjourned at 1:29  pm.  No action was taken that required a vote.

8. Executive Director’s Update. Mr. Castile said there was no Executive Director’s update at
this time.

9. Adjournment. There being no further business, the meeting was adjourned 1:37 p.m.

_________________________ 
Secretary 
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M E M O R A N D U M 

TO: GCRA Board Members 

FROM: Lawson Wetli, Administration Committee Chair   

RE: Administration Committee Meeting, August 10, 2021 

DATE: August 10, 2021 

1. Opening and Roll Call.  The Administration Committee met via Zoom on Tuesday, August
10, 2021, at 12:30 p.m.  Committee members present were Lawson Wetli, Jane Kizer, Walter
Moragne, Erin Smith, and Lawrence Black. Todd Yeomans was absent. Staff members
present were John Castile, Executive Director; Imma Nwobodu, Program Director; Pamela
Proner, Finance Director; and Mary Rivera, Associate Administrative Assistant.

Please review the following items of business discussed at the Administration Committee 
meeting.  These items will not be discussed in the Board meeting unless there is a question or 
comment about them. 

2. Approval of the 2021 Recommended Merit Increase for Employees. John Castile
presented a memo regarding the recommendation for 2021 average performance merit
increase. He explained that in the last 12 months our organization has changed significantly
with COVID dollars, the amount of work associated with that and getting those dollars out
for rental, mortgage, and food assistance. Our staff has grown but we still want to remain
competitive. He said that every year we poll to see what everyone else is doing in the market.
Mr. Castile showed a table which reflects the 2021 merit increases for the five municipalities
and the County of Greenville. The numbers ranged from 2% to 4%. To remain competitive,
Mr. Castile said staff is recommending a 4% merit based increase. The total cost to the
organization would be $62,327.01. The funds have been reviewed by Finance  and Ms. Proner
said she has looked at these numbers a few weeks ago and felt comfortable with them. Mr.
Castile said that at the board retreat staff will be sharing what we will hopefully be doing
annually; it is a five-year forecast. Within that forecast will be salaries and how these increases
will be paid going forward. It will provide the Board with the assurances that GCRA is not
growing at a pace that exceeds our revenue. Ms. Wetli asked if these are basically raises for
the staff for the future, but it is being referred to as a merit payment of 4% across the board
and that the merit component reflects that it is based on performance and merit. She asked if
this includes a cost-of-living increase. Mr. Castile said that in the past we have done flat cost-

 of-living raises. There was ambiguity in what the federal government was going to do. 
Therefore, instead of going through a process where we felt like we could offer a performance 
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or merit increase, we chose to give across the board until the future became a bit clearer. Prior 
to Mr. Castile’s arrival, the organization has done merit increases. Inside of those merit 
increases, there is a spreadsheet. Every employee is evaluated and given a rank number. The 
board would then fund up to a certain percentage. Then based on the score, the person was 
then allotted a percentage increase based on the spreadsheet. What the merit attempts to do is 
that when employees did not meet the goals and expectations, they would receive less. It 
guaranteed a certain amount for cost of living. It would also give us an opportunity to meet 
with the employees, assess their goals and objectives, tell them how to meet those goals so 
that they can become high achievers. Therefore, we are going back to that system. Mr. Castile 
explained that employee compensation can be handled in a lot of ways. He showed the 
example of the five municipalities as well as Greenville County. Based on what he has seen, 
everyone will be above the cost of living. Mr. Moragne asked if it would be possible that an 
employee can get 2.4% and the high performer could get 5.6%. Mr. Castile said that from the 
spreadsheet he has seen, the most an employee can get is 4%. He suggested we get that 
information from Beverly Robertson because she is the one who handles this. Ms. Wetli was 
asking Ms. Kizer and Mr. Moragne how it was done in the past. Ms. Kizer said that 4% is the 
cap and the Board has approved up to 4%. Since it is based on merit, they may not all receive 
the 4%. Ms. Nwobodu said that the $62,327.01 has the taxes included. Mr. Moragne said he 
has no problem approving the merit increase. Mr. Black agreed.  

On a motion by Mr. Moragne, seconded by Mr. Black, the Committee unanimously approved 
the recommended merit increase for Employees of 4%. 

3. Approval of Execution of Contract with Craig Gaulden Davis for Simpsonville Senior
Center Improvement. The Greenville County Redevelopment Authority (GCRA) staff is
seeking the approval to execute a contract with Craig Gaulden Davis (CGD) Architectural
firm for design completion and project oversight of the improvement to the City of
Simpsonville Senior Center. The proposed improvement consists of renovation and
configuration of the kitchen/catering area, multipurpose use area to enhance acoustics and
flooring and as well as construction of new courtyard. The CGD  company completed the
conceptual plan for the proposed improvement, which enabled the City to apply and obtain
grant approval from the South Carolina Department of Aging for Permanent Improvement
Plan fund for a total of $350,000. The City’s CDBG will be used as the match fund for the
project. Additionally, CGD is currently one of the two selected architectural firms to provide
professional consulting services to GCRA for the next 3 years in Architectural Services.
Therefore, for project continuity, staff is recommending CGD as the project Architectural.
Ms. Wetli asked if there was any risk for GCRA in this project. Ms. Nwobodu said there is
no risk for GCRA.

On a motion by Mr. Moragne, seconded by Ms. Kizer, the Committee unanimously approved
the execution of contract with Craig Gaulden Davis for the Simpsonville Senior Center.

4. Administration Reports.

a. Subrecipient Report.  Ms. Nwobodu presented the regular subrecipient report which
shows the performance of the current subrecipients for the fiscal year 2020-2021. For
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the ESG portion, 100% of the funds have already been spent. For the CDBG portion, 
98% of the funds have been drawn down. Overall, the five municipalities have spent 
about 93%. The overall grant total for ESG and CDBG spent is 97.85%. 

b. COVID-19 Subrecipient Report. Ms. Nwobodu presented the COVID-19
Subrecipient Performance Report for July 2021. ESG-COVID Subrecipient funds for
direct financial assistance are 95% expended. The CDBG-Covid subrecipients overall
expenditure is about 80%.

5. Financial Reports

a. Financial Statements. Ms. Proner presented the Government-Wide Statement of Net
Position for June. Currently, cash is at about $7 million. GCRA ended the month with
assets of $29.9 million. Our total liabilities are at $5.5 million. The total liabilities and
net position are at $29.9 million. On the Income Statement (Revenues and
Expenditures) for the month of June, total revenues were $948,397. The expenditures
for the month totaled $892,411, with an excess of $55,986. Year to date GCRA is at a
surplus of almost $2.6 million.

b. Funding Sources.  Ms. Proner presented the Income Statement by Funding Source for
fiscal year ending 2020-2021. She stated that our CDBG PI in June was at $607,116 in
total revenue and had $464,840 in expenditures. Surplus was $142,276 in the CDBG
Program Income. Home Program Income brought in about $536,462 and $608,271 was
spent. GCRA is at a net loss of $71,809 in Home PI. In MLF, $974,667 was brought in
as revenue and $308,863 was spent.  There is a year-to-date surplus of $665,804 in
MLF. In CDR, $11,768 was brought in. The expenditures were $308,863. The surplus
was $665,804.

c. Rental Program Income.  Ms. Proner presented the Rental Statement of Revenue and
Expenditures Income Report for the fiscal year ending June 2021. A total of $63,364
in revenue was brought in and spent $19,546 which netted $43,818. She also said the
year-to-date excess is $258,346.

d. Check Register.  Ms. Proner presented the Check Register for July 2021.

e. Vendor Total Report.  Ms. Proner presented the Vendor Total Report.

6. Other business.

a. Other. There was no other business.

7. Adjournment.   There being no further business, the Committee adjourned at 1:23 p.m.
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