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GCRA BOARD MEETING AGENDA 
TUESDAY, MAY 24, 2022 – 12:30 P.M. 

GCRA BOARDROOM 
Walter Moragne, Chairman 

1) Invocation

2) *Approval of the April 26, 2022 Board Minutes (Pages5-8)

3) Administration Committee (Pages 9-17)
a) *Approval to Authorize the Executive Director to Work with the Greenville Housing 

Fund and Greenville County to Deploy Appropriated Federal Dollars for Affordable 
Housing

b) *Approval to Appropriate Funding to NHE to  Develop an 80 unit Complex of 
Affordable Housing  Known as Parkside at Butler II. (Page 5)

4) Operations Committee (Pages 18-20)

5) Other Business
a) Executive Director’s Update

6) Executive Session. When necessary, the Board convenes in Executive Session for the 
discussion of negotiations incidental to proposed contractual arrangements and proposed 
sale or purchase of property, the receipt of legal advice where the legal advice relates to a 
pending, threatened, or potential claim or other matters covered by the attorney-client 
privilege, settlement of legal claims, or the position of the public agency in other adversary 
situations involving the assertion against the Redevelopment Authority of a claim, or other 
matters authorized by the South Carolina Freedom of Information Act.

7) Adjournment
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MINUTES 
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY 

REGULAR SESSION  
TUESDAY, APRIL 26, 2022 

BOARD MEMBERS PRESENT: Walter Moragne, Chairman 
Charlotte Osmer, Vice-Chair 
Jane Kiser, Treasure (virtually) 
Lawrence Black 
Barry Coleman 
David Doser (virtually) 
James Hammond (virtually) 
Melody Harris   
Allen White  
Lawson Wetli 

BOARD MEMBERS ABSENT: Amy Coleman 
Todd K. Yeomans 

STAFF MEMBERS PRESENT: John Castile, Executive Director 
Imma Nwobodu, Program Director 
Joe Smith, Operations Director 
Pamela Proner, Finance Director 
Beverly Robertson, Executive Assistant/HR Manager 

1. Opening and Roll Call.   The meeting was called to order by the Chairman at 12:30 p.m.

2. Invocation.

3. Approval of the March 22, 2022 Board  Minutes.

On a motion by Ms. Wetli, seconded by Ms. Osmer, the Board unanimously approved the
minutes of the March 22, 2022 Board meeting.

4. Approval a Contract with THG Construction, Inc. in the amount of $1,192,086 to
complete the first phase of site preparation for the Fairview Townhomes Project.  Mr.
Smith stated that Friday, March 18th, the bids for the Fairview Townhomes Site Preparation
was due. A low bid of $1,857,000 was received from THG Construction, Inc. to complete
site preparation including retaining wall, detention pond, street work, and utilities for the
future  home of the Fairview Townhomes project. The low bid exceeded the anticipated
bid of $1.1 million. The Board at their March meeting approved allowing staff to negotiate
a contract with THG.
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Regular Session Minutes 
April 26, 2022 
Page 2 of 4 

Staff has met with the staff of THG as well as the City of Greer and Greer Commission 
of Public Works’ representatives.  A two-phased approach is being proposed to allow 
the project to move forward while staying within current budgetary constraints.  Phase 
I improvements would include retaining wall, detention pond, curb and gutter, 
sidewalks, and utilities.  The main water line would be relocated to serve the three 
buildings in Phase I for the 14 units contained therein.  The sanitary sewer will have 
to be constructed in its entirety in order for the system to gravity flow off the site. The 
final coat of asphalt will be postponed until the vertical construction is complete. 
Seamon Whiteside and Greer CPW have approved this workflow and SCDOT will 
allow a second construction entrance for Phase II so that future construction will not 
flow through Phase I. 

THG will be able to mobilize to the site within 30 days and will immediately order 
necessary materials, i.e., precast concrete structures and pipe.  The contract term is for 
300 calendar days. 

Ms. Nwobodu spoke and explained how approving this contract will help GCRA meet 
its timeliness issue.  She told the Board where GCRA is on timeliness and where they 
will be if this contract is accepted.   

On a motion by Mr. Doser, seconded by Mr. Hammond, the Board unanimously 
approved the Contract with THG Construction., in the amount of $1,192,086 to 
complete the first phase of  the site preparation for the Fairview Townhouse Projects 
as presented.. 

5. Administration Committee Reports.

a) Approval of the Marie Street Duplex Loan Refinance.  Ms. Proner gave the Board
members some background information on the Marie Street Duplexes and the loan
associated with it. Around seven years ago, GCRA started the loan.  For two years.
GCRA was in the construction phase and not required to pay principal on the loan.
She stated that GCRA is at the end of the 5-year term on the initial Marie Street
financing loan with Countybank. The terms of the loan call for either a balloon
payment for the principal balance of  $673,863.99 or to refinance the loan. After
reviewing the Marie Street rental portfolio, staff is recommending refinancing the
principal balance with similar payments.  The proposed refinance would be at an
interest rate of 4.49% with a 15-year amortization rate.  The term would be for 5 years,
and payments would be $5,175.  Ms. Proner stated that there is discussion
to try and make additional payments to the principal over the next five years. In five
years with additional payments made, GCRA could be in a position to pay the principal
balance off.

On a motion by Ms. Wetli, the Board unanimously approved the Marie Street Duplex
Loan Refinance  as presented.
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Regular Session Minutes 
April 26, 2022 
Page 3 of 4 

6. Operations Committee Reports.

a) Approval of New Construction Cost for Lot 22 on Canteen Avenue in Greer. Mr.
Coleman stated that this was a lot that GCRA has owned in the Needmore neighborhood.
He  went through the construction cost per square of $138.00 with construction cost to be
at  $173,246.00.  Mr. Smith stated that his house will have a garage.  Mr. Coleman
asked was it in a flood plain and Mr. Smith said it was not.

On a motion by Mr. Doser,  the Board unanimously approved the New Construction Cost
for Lot 22 on Canteen Avenue in Greer.

b) Approval of New Construction Cost for Lot 23 on Canteen Avenue in Greer.  Mr.
Coleman stated that the construction cost for this home is estimated at $162,840.  Mr.
Moragne asked what was the difference in the house being constructed on lot 22  versus
lot 23. Mr. Coleman stated that lot 22’s home would have a garage.

On a motion by Ms. Osmer,  the Board unanimously approved the New Construction Cost
for Lot 23 on Canteen Avenue in Greer.

7. Other Business.

a) Approval of the 2022 Annual Action Plan.   Ms. Nwobodu conducted a PowerPoint
presentation and explained the Annual Action Plan. The Annual Action Plan is a
proposal sent to the US Department of Housing and Urban Development (HUD)
detailing how GCRA plans to use their entitlement funds provided. Ms. Nwobodu stated
that staff does not have the actual numbers from HUD for Fiscal Year 2022 and for now
staff is working off of last Fiscal Year’s numbers.  She went through all the goals and
strategies for the upcoming year.

Ms. Nwobodu explained the different funding that GCRA receives from HUD. She went
on  to explain the goals of each of the three funding sources.  She also stated that there is
an  agreement that GCRA administers the funds for the five municipalities. Ms. Nwobodu
and staff meets with the five municipalities each year to go over their funding.

Ms. Nwobodu also went through the specific projects that are identified in the Annual
Action Plan.  She stated that along with projects GCRA funds public service providers.
GCRA’s staff plans to target four business loans in the upcoming Fiscal Year. GCRA
traditionally sets aside some funds for community revitalization in Brutontown. Overall,
all three of the funding sources must serve low-moderate income households.

On a motion by Mr. White, seconded by Mr. Hammond the Board unanimously approved
the Fiscal Year 2022 Annual Action Plan as presented.
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Regular Session Minutes 
April 26, 2022 
Page 4 of 4 

b) Executive Director’s Update. Mr. Castile went over several projects that staff will be
bring to the Board over the next couple of months.

8. Adjournment.  There being no further business, and on a motion by Mr. Doser, seconded by
Ms. Osmer,  the meeting was adjourned at 2:07 p.m.

_________________________ 
Board Secretary 
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M E M O R A N D U M 

TO: GCRA Board Members 

FROM: Todd Yeomans, Administration Committee   Chair  

RE: Administration Committee Meeting, May 10, 2022 

DATE: May 10, 2022 

1. Opening and Roll Call.  The Administration Committee met on Tuesday, April 12, 2022, at
12:30 p.m.  Committee members present were Lawrence Black,  Jane Kizer, Walter Moragne,
K. Todd Yeomans. Committee members absent were James Hammond and Alan White. Staff
members present were John Castile, Executive Director; Imma Nwobodu, Program Director;
Beverly Robertson, Human Resources Manager and Assistant to the Executive Director; and
Kimberly Bristol, Associate Administrative Assistant

Action Items:  The following items which were considered by the Administration Committee 
must be approved or ratified by the Board. 

2. *Approval to Authorize the Executive Director to Work with the Greenville Housing
Fund, and Greenville County to Deploy Appropriated American Rescue Plan
Funding for Affordable Housing.  Mr. Castile stated that back in June of 2021, Greenville
County approved upon a motion by Liz Semon to appropriate from available sources an
additional five million dollars each year of the FY2022-23 budget for affordable housing in
Greenville County.  An annual report must be submitted to Council showing disbursements
and progress on the program. The funds from the County have three different buckets.  The
funds would be used to build new affordable housing, used for preservation, and final a
signature project.  The County wants to have some input in how these dollars would be
spent. Mr. Castile went on to say that GCRA should see the transfer of the first five million
dollars either this week or next. The County has made the decision that the dollars would
flow through GCRA.

Mr. Castile stated that during  the April Board meeting the Board approved the contract
with THG Construction for Phase I of the Fairview Townhomes Project. He stated that
there needs to be some internal discussion and possible going ahead and doing Phase II.
Mr. Castile stated that it is possible that he will come back to the Board with a
recommendation to use a portion of the five million dollars to complete the remaining of
the infrastructure. This is one possible project to use some of the five million dollars on.

Next, Mr. Castile shared an article (see attached)  in the June 29, 2021 Greenville News.  In
the article it stated that Council members voted unanimously to add $5 million to the
budget for affordable housing. That comes on top of the $1 million that County
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Administration Committee Minutes 
May 10, 2022 
Page 2 of 3 

Administrator Joe Kernell had proposed spending for affordable housing. Mr. Kernell was 
quoted as saying the  extra $5 million will likely come from the $101 million in federal 
pandemic aid that Greenville County is receiving from the American Rescue Plan. 

Mr. Castile stated that the Greenville County Housing Fund is looking to purchase an
apartment complex in Travelers Rest known as Harmony Ridge. Harmony Ridge is a 40 
unit, two-story apartment complex built in 2001 targeted for older persons. Seventy-eight 
percent of the units are targeted to older persons whose income is 50% or less of the 
median gross income and twenty-two percent are targeted to older persons whose income 
is 60% or less of the median gross income.  The Greenville Housing Authority will keep 
the units  affordable as long as they own them. The qualified contract price is 
$3,056,457.00.  The Housing Fund would take a million and buy in and raise money for 
the balance. 

.  Mr. Castile stated that he is seeking approval to work with the Greenville Housing Fund and 
the County to deploy these funds.  

On a motion by Ms. Kiser, seconded by Mr. Moragne, the Committee unanimously 
approved to authorize the Executive Director to Work with the Greenville Housing Fund, 
and Greenville County to Deploy Appropriated American Rescue Plan Funding for 
Affordable Housing  as presented. 

3. *Approval to Appropriate funding to NHE to Develop 8- units of Affordable Housing
known as Parkside at Butler II.  The GCRA received a request from NHE, a for profit
housing development company to provide gap financing of a total of $650,000 for their
proposed Low Income Housing Tax Credit (LIHTC)  project. The proposed project is
PARKSIDE at BUTLER II, located in the City of Mauldin. The project ranked first position
at the Tier 1  LIHTC application process with SC Housing and Finance Agency. The project
consists of eighty (80) units with a combination of 1, 2 and 3 bedrooms,  and with floor area
ranging from 750 square feet to 1,200 square feet. Target income will be from 20% AMI to
70 % AMI, with permanent support services option for eight (8) units. The total development
cost is approximately $18,191,000. The proposed per unit subsidy is $8,125. The approval
of the gap financing from a local government unit (Greenville County) will help NHE
maintain their first position ranking on the next tiered LIHTC application review and
potentially guarantee  being one of the  selected projects to be funded.  The NHE’s Parkside
at Butler project (a seventy-two unit ) housing development) was gap funded during GCRA’s
FY 2021 HOME and Affordable Housing Fund  funding round. The project is also a LIHTC
and is currently in construction phase.

Staff is recommending approval of $650,000 which will be funded in two funding cycles in
FY 2022 and  2023 and will consist of HOME, AHF and is also eligible for HOME-ARP
fund. The table below shows a summary information of the proposed Parkside at Butler II
project. The fund will be all loan (no grant fund) at 2% interest rate and amortized for 20
years. A twenty-year affordability is required.
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Administration Committee Minutes 
May 10, 2022 
Page 3 of 3 

On a motion by Mr. Moragne, seconded by Ms. Kizer, the Committee unanimously    
Approved to Appropriate Funding to NHE to Develop 80 units of Affordable Housing 
known as Parkside at Butler II as presented. 

****** 
Please review the following items of business discussed at the Administration 
Committee meeting.  These items will not be discussed in the Board meeting unless 
there is a question or comment about them. 

4. Administration Reports.

a. Subrecipient Report. Ms. Nwobodu presented the subrecipient report which shows
the  performance of the current subrecipients. For the ESG portion, 63% of the funds
have already been spent. So far, 71% of the CDBG funds have been spent.
Communities in Schools has not made a draw yet and they typically do two draws
throughout the year. The City of Mauldin, Greer, Simpsonville, and Fountain Inn
summer programs will not  draw till the end of summer.

b. COVID-19 Subrecipient Report.  Ms. Nwobodu presented the COVID-19
Subrecipient Report.  It indicates that 84% of ESG-COVID has been expended and
56% of CDBG-COVID has been expended.

c. CDBG Timeliness Test.  Ms. Nwobodu stated the timeliness test was due on May 2nd

and GCRA met its timeliness goal.

5. Financial Reports.

a. Financial Statements.  Ms. Proner  presented the Financial Reports for the month of
March. GCRA ended with $7.9 million in cash. Total Assets were $32.7 million.
Ms. Proner stated that Cash and total assets increase while the notes payable increase
this month. Net position also increased. She also made note that the staff has received
the $1 million in affordable housing funds from Greenville County.  There was a sale of
property at 756 Pleasant Brook in Greer for $200,000.   Ms. Proner also stated that the
auditors will be here next week for the preliminary audit work

6. Other Business. Mr. Castile stated that GCRA’s Annual Action Plan was approved by
County Council.

7. Adjournment.   There being no further business, the Committee adjourned at 1:28 p.m.
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Greenville County's new budget 
includes 50 additional positions 
related to public safety 

Kirk Brown
Greenville News 
June 29, 2021 
View Comments 

Greenville County Council members approved a $329.6 million spending plan 
Tuesday that includes no tax increase for the budget year that begins 
Thursday. 

Here are the budget's highlights: 

50 new positions related to public safety 

► The budget adds 10 deputy positions for the Greenville County Sheriff's
Office, as well as 19 new positions to provide security at the county's new
Family Court facility on Halton Road, which is expected to open later this
summer.

► Funding is included for 10 new emergency medical technical positions, four
communications assistant supervisors and a clinical education specialist.

► Three detention officers will be added at the Greenville County Detention
Center.

► The Coroner's Office will add two deputy coroners.

► Probate Court will get one new administrative support specialist.

12

https://www.greenvilleonline.com/staff/4382556002/kirk-brown/
https://www.greenvilleonline.com/staff/4382556002/kirk-brown/
https://cm.greenvilleonline.com/comment/?storyUrl=https%3A%2F%2Fwww.greenvilleonline.com%2Fstory%2Fnews%2Flocal%2F2021%2F06%2F29%2Fgreenville-county-council-budget-new-positions-public-safety-mass-transit%2F7804962002%2F&marketName=greenvilleonline&commentsopen=false
https://www.greenvilleonline.com/staff/4382556002/kirk-brown/


Money for affordable housing and mass transit 

Council members voted unanimously Tuesday to add $5 million to the budget 
for affordable housing. That comes on top of the $1 million that County 
Administrator Joe Kernell had proposed spending for affordable housing. 

Kernell said the extra $5 million will likely come from the $101 million in 
federal pandemic aid that Greenville County is receiving from the American 
Rescue Plan. 

The budget also includes $2.5 million to improve and expand public transit 
services provided by Greenlink. 

Greenville County Historic and Natural Resources 
Trust funding fails 

A proposal by Councilman Dan Tripp to provide $1 million to the Greenville 
County Historic and Natural Resources Trust failed on a 6-6 vote Tuesday. 
That means the newly created board stands to receive no county money to 
preserve properties that are considered historically or environmentally 
important. 
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SUBSCRIBER EXCLUSIVE 

GoEscape Northeast 
Our latest travel magazine takes you on a tour of the sites, sounds and tastes of 13 
states in New England and the Mid-Atlantic. 

Read Now in the e-Edition 

The council members who voted against Tripp's proposal were Mike Barnes, 
Ennis Fant, Willis Meadows, Xanthene Norris, Steve Shaw and Stan 
Tzouvelekas. 

Raises for employees, $70 million for capital projects 

The budget includes money to provide county employees with a 2.5% salary 
increase. 

The spending plan also includes $70.82 million for capital projects to support 
technological enhancements, equipment replacement and facility 
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improvements. That total includes $675,000 for parks, recreation and tourism 
projects. 

Nearly $18 million for road and stormwater projects 

The county budget includes $12 million for road paving, sidewalks, bridge 
replacements, road improvements and traffic calming. 

The spending plan also allocates about $2.9 million for water-quality retrofit 
projects, $2.3 million for projects to prevent flooding and $600,000 for 
drainage improvements. 

Vote on 2022-23 budget set for next month 

Greenville County operates on a two-year budget cycle. Council members are 
expected to vote next month on the 2022-23 budget, which is set to include 
more new public safety positions and another $6 million for affordable 
housing. 

Kirk Brown covers government, growth and politics for The Greenville 
News. Reach him at kebrown@greenvillenews.com or on Twitter 
@KirkBrown_AIM. Please subscribe to The Greenville News by visiting 
greenvillenews.com/subscribe. 
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Harmony Ridge 

49 Brookside Drive 
Travelers Rest, SC 29690 

Qualified Contract Price: $3,056,457.00 

Property Details and Summary Information: 
Harmony Ridge is a 40 unit, two-story apartment complex built in 2001 targeted for 
older persons. Amenities include: On site laundry facility, dishwashers, microwave 
ovens, ceiling fans, balconies, covered porches, patios, a community room, etc. 
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LIHTC Attributes 

LIHTC Units 40 

Market Rate Units 0 

Total Rental Units 40 

On Site Manager Yes 

Land Size 3.92 Acres 

LIHTC Project ID 00047 

Bedroom 
Mix 

# of 
Units 

Unit Sq. 
Ft. 

Income 
Targeting 

Monthly Gross Rent per 
Unit 

1 26 650 50% $703 

1 4 650 60% $740 

2 5 870 50% $842 

2 5 870 60% $842 

Target Income Summary: 
Seventy-eight percent of the units are targeted to older persons whose income is 
50% or less of the median gross income and twenty-two percent are targeted to 
older persons whose income is 60% or less of the median gross income 

GHF will be keeping these rents between the 50-60% AMI. and they will be affordable units as long as 
we are owners. 
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M E M O R A N D U M 

TO: GCRA Board Members 

FROM: Barry Coleman, Operations Committee Chairman 

RE: Operations Committee Meeting, May 12, 2022 

DATE: May 12, 2022 

1. Roll Call. The Operations Committee met on Thursday, April 12, 2022, at 12:30 p.m.
Committee members present were Barry Coleman, Amy Coleman, David Doser, Melody
Harris, Charlotte Osmer, and Lawson Wetli (virtually). Staff present were John Castile,
Executive Director; Joe Smith, Operations Director; Meg Macauley, Project Coordinator;
Beverly Robertson, Human Resources Manager and Assistant to the Executive Director, and
Kimberly Bristol, Associate Administration Assistant.

Please review the following items of business discussed at the Operations Committee 
meeting.  These items will not be discussed in the Board Meeting unless there is a question 
or comment about them. 

2. Operations Reports.

a. Home Sales and Rental Property Reports. Mr. Smith presented the Homes for Sale
Status Report for the month of April 2022.  15 Marie Street, is now under contract and he
is expecting a June closing. He then showed pictures of construction underway at 104
Scott Street in Brutontown as well as the homes on Walcott Street in Brutontown.  The
Walcott Street homes are available to over income individuals because they were built
with unrestricted funds and were not environmentally cleared due to the close proximity
of the cement plant. There has been some interest in these homes already and staff has
already received calls about them. Mr. Smith stated that he is close to having a
partnership with Habitat for four homes at Creekside and.  As of today, May 12th
Pleasant Brook Court is under contract and looking for a June closing also.  Mr. Smith
stated that 132 Dan Street in Greer and 685 Ruddy Creek Circle  is under construction
and looking to be completed this month. He then showed pictures of  the three homes in
Simpsonville which are Habitat homes. In conclusion, Mr. Smith stated that 117 3rd Street
and 111 A Street are both listed for sale.

Mr. Smith presented the Rental Property Report for April  2022.   The repairs on 203
Mack Street are completed and a tenant has moved in as of May 1st.  116 3rd Street is the
only home in the rental portfolio that is not occupied due to it still being repaired  but
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Operations Community Meeting 
May 12, 2022 
Page 2 of 3 

should be finished soon and ready for rental..  Mr. Smith stated that the tenant in 106 2nd 
Street in Fountain Inn will be moving out.  This home will have to have some repairs to 
include a bathroom repair. He then showed pictures of 112 E. Church Street in Greer 
which is under construction and will be a 2 bedroom/2 bath rental. 

Mr. Smith then referred to the Tenant Balance Rental Report for April 2022. There are still 
tenants receiving rental assistance. The total past due balance for April was $12,689.00. 
The tenant in 6D Street has almost paid off his past due balance. 

b. Operations Activity Report. Mr. Smith presented the Operations Activity Report – New
Construction and Repairs for April. He stated that there was not a lot to report this month.
Mr. Smith stated that there was one repair for rental underway this month and that is 16 3rd

Street. He also said there were two demolitions completed.

Mercy Housing is building new affordable housing units on Butler Road, 46 units.  There
was no ESG or CWC Construction Inspections this month.

c. Public Works.  Mr. Smith stated that the  Sanitary Sewer Improvements and Paving
Project in Sterling is complete. The asphalt for parking lot is complete. Final striping is
complete.

Mr. Smith showed some pictures of the  Senior and Activity Center Kitchen
Improvements in Simpsonville. Work is now underway and this will continue through the
summer and completed in the Fall.

GCRA Project Manager, Tom Raspet, is working on getting the contracts in place for the
Needmore Center Pickleball Court.  Mr. Raspet has had to break this project up in phases
with different contractors. GCRA has a demolition contractor, a masonry contractor, and a
a grading contractor.  Mr. Coleman asked how big the pickleball court was.  Mr. Smith
stated that it was about as big as two tennis court which will be six pickleball court.

Mr. Smith stated that the contract has been executed for the Fairview Townhomes Phase
I. Staff is working with Seamon Whiteside, City of  Greer, and SM&E to pull retaining
wall permit and subsequently a grading permit.  The pre-construction meeting can
then be held with the City of Greer and the contractor. Mr. Castile stated that he foresees
coming back to the Board to start Phase II soon than later.  Mr. Smith stated that the
project is ahead of schedule as a now.

Mr. Smith stated that the re-zoning and signs have been posted for the Iola Wilson Street 
project in Brutontown. The first public hearing is scheduled for May 16th and the First 
Reading will be on May 17th and the Planning Commission meeting will be on May 25th.  

. 
3. Other Business.  Mr. Smith stated that there has been discussion with Beyond Housing

regarding GCRA’s relationship with them. He also said that there is a potential for
construction on two lots that Beyond Housing owns.
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Operations Community Meeting 
May 12, 2022 
Page 2 of 3 

Simpsonville would like to demolish an old, unused car wash in order to remove slum and 
blight in that area.  The Swamp Rabbit trail may extend to Simpsonville near this old car 
wash. Currently, staff is working on getting it environmentally cleared, asbestos tested, and 
a scope of work to remove the structure. 

4. Adjournment. There being no further business, the Committee adjourned at 1:23 p.m.
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