“Sunsets are proof that no matter what
happens, everyday can end beautifully.” Kristen Butler

GCRA Board Meeting
June 28, 2022
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GCRA BOARD MEETING AGENDA
TUESDAY, JUNE 28 2022 – 12:30 P.M.
GCRA BOARD ROOM
Walter Moragne, Chairman
1)

Opening and Roll Call

2)

Invocation

3)

*Approval of the May 24, 2022 Board Minutes (Pages 5-7)

4)

Administration Committee (Pages 8-15)
a) *Approval to Authorize the Executive Director to Enter into a Memorandum of
Understanding with the Greenville Housing Fund to purchase Harmony Ridge
Apartment Complex

5)

Operations Committee (Pages 16-18)
a) *Approval of Donation of Property to Habitat for Humanity
b) *Approval of Proposed Operations Goals for Fiscal Year 2022

6)

Other Business
a) Board Retreat

7)

Executive Session. When necessary, the Board convenes in Executive Session for the
discussion of negotiations incidental to proposed contractual arrangements and proposed
sale or purchase of property, the receipt of legal advice where the legal advice relates to a
pending, threatened, or potential claim or other matters covered by the attorney-client
privilege, settlement of legal claims, or the position of the public agency in other
adversary situations involving the assertion against the Redevelopment Authority of a
claim, or other matters authorized by the South Carolina Freedom of Information Act.

8)

Adjournment
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MINUTES
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY
REGULAR SESSION
TUESDAY, May 24, 2022
BOARD MEMBERS PRESENT: Walter Moragne, Chairman
Charlotte Osmer, Vice-Chair
Jane Kiser, Treasure
Amy Coleman (virtually)
Barry Coleman
David Doser (virtually)
James Hammond (virtually)
Melody Harris
Allen White
Lawson Wetli
Todd K. Yeomans
BOARD MEMBERS ABSENT:

Lawrence Black

STAFF MEMBERS PRESENT:

John Castile, Executive Director
Imma Nwobodu, Program Director
Joe Smith, Operations Director
Pamela Proner, Finance Director
Beverly Robertson, Executive Assistant/HR Manager
Kimberly Bristol, Associate Administrative Assistant

1.

Opening and Roll Call. The meeting was called to order by the Chairman at 12:30 p.m.

2.

Invocation.

3.

Approval of the May 24, 2022 Board Minutes.
On a motion by Ms. Osmer, seconded by Ms. Wetli, the Board unanimously approved the
minutes of the May 24, 2022 Board meeting as presented..

5.

Administration Committee Reports.
a)

Approval to Authorize the Executive Director to Work with the Greenville
Housing Fund and Greenville County to Deploy Appropriated Federal
Dollars for Affordable Housing. Mr. Yeomans present this approval item. Mr.
Castile stated that there was $10 million dollars set aside in Greenville County’s
budget that were from the American Rescue Fund. He went on to say that when
the County amended the budget, Liz Semon made a motion for Greenville
County, GCRA, and the Greenville Housing fund work together to appropriate
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Regular Session Minutes
May 24, 2022
Page 2 of 3

those dollars. GCRA has received $5 million of those dollars a few weeks ago.
Mr. Castile stated that one project that Greenville County and the Greenville
Housing Fund is interested in is an apartment complex in Travelers Rest known as
Harmony Ridge. Harmony Ridge is a 40 unit, two-story apartment complex built in
2001 targeted for older persons. Seventy-eight percent of the units are targeted to
older persons whose income is 50% or less of the median gross income and twentytwo percent are targeted to older persons whose income is 60% or less of the median
gross income. The Greenville Housing Authority will keep the units affordable as
long as they own them. The qualified contract price is $3,056,457.00. The
Greenville Housing Fund would take a million of the $5 million and buy in and raise
money for the balance.
Mr. Castile stated that during the April Board meeting the Board approved the
contract with THG Construction for Phase I of the Fairview Townhomes Project. He
stated that there needs to be some internal discussion and possible going ahead and
doing Phase II. Mr. Castile stated that it is possible that he will come back to the
Board with a recommendation to use a portion of the five million dollars to complete
the remaining of the infrastructure. This is one possible project to use some of the
five million dollars on. Another project that some of the funds could go toward is
Gridley Place.
Greenville County is interested in using some of the funds for a project in District 25
and are considering purchasing a parcel of property. This would be the County’s
signature project that they were looking at.
On a motion by Ms. Wetli, the Board unanimously approved the Executive Director
to work with the Greenville Housing Fund and Greenville County to deploy
appropriated Federal dollars for affordable housing as presented.
b) Approval to Appropriate Funding to NGE to Develop an 80 unit Complex of
Affordable Housing Known as Parkside at Butler II. Mr. Yeomans presented this
item to the Board. There were no questions or concerns.
On a motion by Ms. Wetli, the Board unanimously approved to appropriate funding to
NGE to Develop an 80 unit complex of affordable housing known as Parkside at
Butler II as presented.
6.

Operations Committee Reports.
a)

7.

There were no approval items.

Executive Director’s Update. Mr. Castile stated that Ms. Nwobodu put together a
presentation for County Council on GCRA’s FY 2022 Annual Action Plan. The Annual
Action Plan along with the Home ARP which is $4.2 million dollars. County Council was
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pleased. Mr. Castile stated that in the plan is over a 1000 affordable and work force
housing. He also shared them the struggles of finding affordable single family rentals. He
also shared that the average rent in Greenville County is around $1,150 for a one bedroom.
Mr. Castile gave some other updates.
Mr. Castile reminded the Board to think about days that will work for them in September for
the Annual Board Retreat. By the June Board meeting, a day should be confirmed.
Finally, Mr. Castile gave an update on the Active Day Center
7.

Adjournment. There being no further business, and on a motion by Mr. Doser, seconded by
Mr. Yeomans, the meeting was adjourned at 1:16 p.m.

_________________________
Board Secretary
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MEMORANDUM
TO:

GCRA Board Members

FROM:

Todd Yeomans, Administration Committee Chair

RE:

Administration Committee Meeting, June 14, 2022

DATE:

June 14, 2022

1.

Opening and Roll Call. The Administration Committee met on Tuesday, June 14, 2022, at
12:30 p.m. Committee members present were James Hammond, Jane Kizer, Walter
Moragne, Alan White (virtually), K. Todd Yeomans. Committee members absent were
Lawrence Black. Staff members present were John Castile, Executive Director; Imma
Nwobodu, Program Director; Beverly Robertson, Human Resources Manager and Assistant
to the Executive Director; and Kimberly Bristol, Associate Administrative Assistant. Guest
was Brian Brown, Greenville Housing Fund Executive Director.

Action Items: The following items which were considered by the Administration Committee
must be approved or ratified by the Board.
2.

*Approval to Authorize the Executive Director to enter into a Memorandum of
Understanding with the Greenville Housing Fund to purchase Harmony Ridge
Apartment Complex. Mr. Castile introduced Mr. Brown who is the Executive Director at
the Greenville Housing Fund. Mr. Brown stated that the Greenville Housing Fund was
launched in 2018 in response to the findings and recommendations in the 2016 “Balancing
Prosperity and Housing Affordability” report, an eye-opening community-wide look at
Greenville’s alarming shortfall of affordable housing options. Most of what the Greenville
Housing Fund does is to construct new affordable housing or preserve exiting housing. If
the Housing Fund does not buy Harmony Ridge, then it would go to a private developer
who would likely raise the rent and the elderly in these 40 units would be displaced. Mr.
Brown went on to say that any unit they rehab or construct from new will except housing
vouchers. These units will be age and income restricted. Seventy-eight percent of the units
are targeted to older persons whose income is 50% or less of the median gross income and
twenty-two percent are targeted to older persons whose income is 60% or less of the
median gross income. The Greenville Housing Funds will be keeping these rents between
the 50-60% AMI and they will be affordable units as long as we are owners.
Discussion ensued and all questions were answered. It was recommended that in the
agreement section of the Memorandum of Understanding that the Greenville Housing Fund
to change the language from providing an annual report on the project till March 31, 2026
to provide an annual report to GCRA.
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On a motion by Mr. Moragne, seconded by Ms. Kizer, the Committee unanimously
approved to authorize the Executive Director to enter into a Memorandum of
Understanding with the Greenville Housing Fund to purchase Harmony Ridge Apartment
Complex with modifications.
******
Please review the following items of business discussed at the Administration
Committee meeting. These items will not be discussed in the Board meeting unless
there is a question or comment about them.
4.

Administration Reports.
a. Subrecipient Report. Ms. Nwobodu presented the subrecipient report which shows the
performance of the current subrecipients. For the ESG portion, 72% of the funds have
already been spent. So far, 78% of the CDBG funds have been spent. Ms.
Nwobodu stated that staff has received draws that are not on this report because this
report only was as of May 31st. The subrecipients have till June 30th to spend their
funds. The City of Mauldin, Greer, Simpsonville, and Fountain Inn summer programs
will not draw till the end of summer.
b. COVID-19 Subrecipient Report. Ms. Nwobodu presented the COVID-19
Subrecipient Report. It indicates that 90% of ESG-COVID has been expended and
68% of CDBG-COVID has been expended.

5.

Financial Reports.
a. Financial Statements. Ms. Rude presented the Financial Reports for the month of
April. GCRA ended the month with $8.9 million in cash. Total Assets were $33 million.
Net position for the month was $28 million.
Ms. Rude stated that GCRA’s revenue for the month of April was $1,1668.59 and total
for the year in revenue was $11,308.398. Total expenditures for the month of April were
$1,297,187 and for the year expenditures were $8,783,364. Net income for the month of
April was $371,412 and for the year net income was $2,525,034.
Ms. Rude stated that the rental portfolio had a net income of $5,243 and a year-to-date
net income of $400,642.
Ms. Rude stated that GCRA is coming to the end of its fiscal year. She stated that
finance reviewed the financial statements and did not see anything that stood out.
Mr. Hammond asked what happens the net income from the rental portfolio. Ms. Rude
stated that the excess funds will be used for necessary maintenance and capital expenses.
There was discussion in a previous Committee meeting to pay extra on the Marie Street
and Miller Road duplexes that are bank financed. Mr. Castile stated that if it can one day
generate enough income than the Rental Coordinator could be paid from these funds.
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Discussion ensued about the importance of the vendor and check register, and do these
reports have value to the Board members. Mr. Moragne also stated that he would like
the financial reports discussed at the Board meeting.
6.

7.

Other Business. Mr. Nwobodu stated that every three years GCRA has to do a cooperative
agreement between the municipalities Greenville County, and GCRA to allow GCRA to
continue managing the municipalities’ federal funds. The process is going on now and will
end in September. All the municipalities have received their letters asking if they would
like to renew their contract with GCRA.
Adjournment. There being no further business, the Committee adjourned at 1:31 p.m.
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STATE OF SOUTH CAROLINA )
) MEMORANDUM OF UNDERSTANDING
COUNTY OF GREENVILLE
)

This Memorandum of Understanding is by and between the Greenville County
Redevelopment Authority, hereinafter referred to as the “Authority” and the Greenville
Housing Fund, hereinafter referred to as the “GHF” entered into in Greenville County,
South Carolina this ___ day of _____________, 2022.
WITNESSETH
WHEREAS, the Greenville Housing Fund and its designated assignee are
purchasing Harmony Ridge Apartments (the “Project”) through a qualified contract sale
for $3,056,457 (the “Purchase Price”) to keep the project affordable for residents earning
between 50%-60% of the Area Median Income (the “AMI”)
WHEREAS, the Greenville Housing Fund has entered into a Purchase and Sale
Agreement (the “Purchase Agreement”) dated August 19, 2021, with the seller to
purchase the property no later than July 12, 2022; and
WHEREAS, the parties wish to enter into this agreement to allow the Greenville
Housing Fund to receive $1 million dollars of American Rescue Plan Act (the “ARPA”)
funds from the Authority to purchase the Property on July 12, 2022.
THEREFORE, in consideration of the mutual promises contained herein and
other good and valuable consideration, the parties agree that:
1.

AS TO THE AUTHORITY: Provide the $1 million dollars of ARPA
funds to GHF to purchase the property.

2.

AS TO THE GREENVILLE HOUSING FUND: The Greenville Fund
and its designated assignee. Agree to the following:
1
11

a. GHF will keep the property affordable throughout its ownership
b. The Project will operate under fair housing rules
c. To provide an annual report on project. (the first Annual Report is
through March 31, 2023 and is due by April 10th of each year) to
include:
a. Provide an annual certified rent role showing affordability of
units
d. To provide a quarterly report due by the 10th of the next quarter’s
month to include:
a. Program Budget – what is obligated and expended and by who
b. Other Federal dollars associated with project
c. Demographics – age, race, gender, number in household, and
AMI
d. Project description – location, need, community make-up, start
date, expected completion date, desired outcome of project
and how the project is being measured - details on
reporting/compliance
3.

ENTIRE AGREEMENT: This document represents the entire agreement
between the parties, making all other agreements, written or oral, void or
voidable.

4.

AMENDMENTS: Any amendment or change to this Memorandum
of Understanding shall only be valid if it is in writing and executed by
both parties.

IN WITNESS WHEREOF the parties, by their duly authorized representatives, set
their hands and seals this day and year aforesaid on the following page.

IN THE PRESENCE OF:

_________________________________

GREENVILLE COUNTY
REDEVELOPMENT AUTHORITY
BY:__________________________
2
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ITS:_________________________

Greenville Housing Fund
_________________________________

BY: Bryan Brown
ITS: President & CEO

3
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Harmony Ridge

49 Brookside Drive
Travelers Rest, SC 29690
Qualified Contract Price: $3,056,457.00
Property Details and Summary Information:
Harmony Ridge is a 40 unit, two-story apartment complex built in 2001 targeted for
older persons. Amenities include: On site laundry facility, dishwashers, microwave
ovens, ceiling fans, balconies, covered porches, patios, a community room, etc.
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LIHTC Attributes
LIHTC Units

40

Market Rate Units

0

Total Rental Units

40

On Site Manager

Yes

Land Size

3.92 Acres

LIHTC Project ID

00047

Bedroom
Mix

# of
Units

Unit Sq.
Ft.

Income
Targeting

Monthly Gross Rent per
Unit

1

26

650

50%

$703

1

4

650

60%

$740

2

5

870

50%

$842

2

5

870

60%

$842

Target Income Summary:
Seventy-eight percent of the units are targeted to older persons whose income is
50% or less of the median gross income and twenty-two percent are targeted to
older persons whose income is 60% or less of the median gross income
GHF will be keeping these rents between the 50-60% AMI. and they will be affordable units as long as
we are owners.
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MEMORANDUM
TO:

GCRA Board Members

FROM:

Barry Coleman, Operations Committee Chairman

RE:

Operations Committee Meeting, June 16, 2022

DATE:

June 16, 2022

1.

Roll Call. The Operations Committee met on Thursday, June 16, 2022, at 12:30 p.m. Committee
members present were Barry Coleman, Amy Coleman, David Doser, Melody Harris, Charlotte
Osmer, and Lawson Wetli. Staff present were John Castile, Executive Director; Joe Smith,
Operations Director; Meg Macauley, Project Coordinator; Beverly Robertson, Human Resources
Manager and Assistant to the Executive Director, and Kimberly Bristol, Associate Administration
Assistant.

2.

*Approval of Donation of Property to Habitat for Humanity. Mr. Smith stated staff is
recommending the donation of four lots in the Creekside neighborhood in the City of Greer to
Habitat for Humanity due to soil conditions being prohibitive to construction. These lots are
636, 640, 644, and 648 Ruddy Creek Circle. Habitat’s business model will better afford the
ability to construct on the lots and still allow GCRA to claim IDIS credit for construction. GCRA
plans to award $10,000 per lot in Community Housing Development Organization (CHDO)
funds to Habitat toward the construction.
On a motion by Ms. Harris, seconded by Ms. Wetli, the Board unanimously approved the donation
of Property to Habitat for Humanity Lots 636, 640, 644, and 648 Ruddy Creek Circle, Greer

3.

*Approval of the Proposed Operations Goals for Fiscal Year 2022. Mr. Smith went over the
proposed operations goals for Fiscal Year 2022. Between Rehab, New Construction Rental and
Home Ownership, GCRA goals is 39 projects with a budget of $2,400,000. Partner projects goal
is 41 units with a total of $437,000. Together the grand total goals are 80 projects with a budget of
$2,837,000.
Ms. Wetli asked were these projects over multi-years or are these expected to be completed in the
upcoming year. Mr. Smith stated that these are projects that should be finished in Fiscal Year 2022.
He stated that he did not put the larger projects on the proposed operations goals.
On a motion by Ms. Coleman, seconded by Mr. Doser, the Board unanimously approved
Proposed Operations Goals for Fiscal Year 2022.

the

************
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Please review the following items of business discussed at the Operations Committee
meeting. These items will not be discussed in the Board Meeting unless there is a
question or comment about them.
4.

Operations Reports.
a.

Home Sales and Rental Property Reports. Mr. Smith presented the Homes for
Sale Status Report for the month of May 2022. He stated that 106, 108, and 110
Walcott were completed as of June 16, 2022. Properties 716 Pleasant Brook Court
and 111 A Street are closing today, June 16th. The three Habitat homes on Sidney
Wilson Court are expected to be completed in June.
Mr. Smith presented the Rental Property Report for May 2022. The repairs on 112
E. Church in Greer is complete and available for rent. Property 16 3rd Avenue in
Judson is now vacant and repairs are underway before it is available for rent.
Mr. Smith then referred to the Tenant Balance Rental Report for May 2022. There
are still tenants receiving rental assistance. The total past due balance for April was
$11,449.00 and for the month of May the past due balance was $16,021.00. Some
of the May past due balance has already been received.

b.

Operations Activity Report. Mr. Smith presented the Operations Activity Report
May.

c.

Public Works Report. Mr. Smith presented the Public Works Report for the month
of March 2022. He reported on the Sanitary Sewer Improvements and Paving
Project in Sterling. Punch list items (final striping and installation of a few signs)
are complete. Final inspection scheduled for 6/14/2022.
Mr. Smith showed some pictures of the Senior and Activity Center Kitchen
Improvements in Simpsonville. Flooring and cabinets have been installed in the
catering room. Ceiling grid has been installed in the main room along with cabinets
and the store front windows. Exterior work to begin in early June beginning with
laying the block.
After many attempts to value engineer the project, GCRA advised City of Greer
Recreation Department to place the Needmore Center Pickleball Court in Greer on
hold. We will monitor the construction market and if it seems beneficial to send the
project out to bid again, staff will.
Site work has begun on the Fairview Townhomes Development Infrastructure in
the City of Greer with clearing of brush and trees around the perimeter of the
property. Silt fences have been installed and work has begun on the detention
pond.
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First rezoning hearing/reading took place May 17th for the Iola Wilson Street in
Brutontown. The Planning Commission Meeting was held May 25th; no
objections were made. Planning and Development Committee meeting was held
on June 6th; again, no objections were made. Second hearing is scheduled for
June 21, 2022
5.

Other Business
Staff has had ongoing discussions with Active Day committing to a long-term lease at a
higher rental price for the property at McBeth Street. Mr. Smith is also looking at the
possibility of the building becoming GCRA’s annex. Mr. Castile stated that there is some
boundary line issues between the Active Day and the Textile Heritage Park. Parking is an
issue and Mr. Castile will be in conversation with GRC about the property lines. The
Board/Committee will be kept informed as to the ongoing discussions.
Mr. Smith gave an update on the new County Building. He stated that it should be
completed sometime in the summer of 2023. Mr. Castile stated that staff has received the
$5 million of the $10 million. GCRA staff will be working with the Greenville Housing
fund. In the Administration Committee, the Committee approved to authorize the
Executive Director to enter into a Memorandum of Understanding with the Greenville
Housing Fund to purchase Harmony Ridge Apartment Complex in Travelers Rest. This
agreement allows the Greenville Housing Fund to receive $1 million dollars of American
Rescue Plan Act funds from GCRA to purchase this property. Harmony Ridge complex is
targeted for older persons. Mr. Brian Brown will attend the Board meeting to discuss this
project. Mr. Castile also stated that some of the American Rescue funds will be used
toward finishing the infrastructure at the Fairview Project in Greer.

4.

Adjournment. There being no further business, the Committee adjourned at 1:35 p.m..
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