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GCRA BOARD MEETING AGENDA 
TUESDAY, SEPTEMBER 27, 2022 – 12:30 P.M. 

GCRA BOARD ROOM 
Walter Moragne, Chairman 

1) Opening and Roll Call

2) Invocation

3) *Approval of the August 23, 2022, Board Minutes (Pages 5-7)

4) *Approval of the Fiscal Year 2022 Audit Report (Presentation)

5) Administration Committee (Pages 8-11)
a) *Approval to Increase the Funding for United Housing Connection’s Church Street Place

Housing Project 

b) Financial Key Performance Metrics Overview (Page 12)

6) Operations Committee (Pages13-15)

7) Other Business
a) Board Retreat (Page 16)

8) Executive Session. When necessary, the Board convenes in Executive Session for the discussion of 
negotiations incidental to proposed contractual arrangements and proposed sale or purchase of property, 
the receipt of legal advice where the legal advice relates to a pending, threatened, or potential claim or 
other matters covered by the attorney-client privilege, settlement of legal claims, or the position of the 
public agency in other adversary situations involving the assertion against the Redevelopment Authority 
of a claim, or other matters authorized by the South Carolina Freedom of Information Act.

a) Discuss Executive Director’s Evaluation

9) *Approval of Salary Increase for the Executive Director
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MINUTES 
GREENVILLE COUNTY REDEVELOPMENT AUTHORITY 

REGULAR SESSION  
TUESDAY, AUGUST 23, 2022 

BOARD MEMBERS PRESENT: Walter Moragne, Chairman 
Charlotte Osmer, Vice-Chair (virtually 
Jane Kiser, Treasure  
Lawrence Black 
Amy Coleman (virtually) 
Barry Coleman 
David Doser  
James Hammond (virtually) 
Allen White (virtually) 
Lawson Wetli (virtually) 

BOARD MEMBERS ABSENT: Melody Harris 
Todd Yeomans 

STAFF MEMBERS PRESENT: John Castile, Executive Director 
Imma Nwobodu, Program Director 
Joe Smith, Operations Director 
Jill Rude, Staff Accountant 
Beverly Robertson, Executive Assistant/HR Manager 
Kimberly Bristol, Associate Administrative Assistant 

1. Opening and Roll Call.   The meeting was called to order by the Chairman at 12:30 p.m.

2. Invocation.

3. Approval of the June 28, 2022, Board Minutes.

On a motion by Mr. Doser, seconded by Mr. Hammond, the Board unanimously approved
the minutes of the June 28, 2022, Board meeting as presented.

4. Approval of the July 26, 2022, Board Minutes.

On a motion by Ms. Coleman, seconded by Mr. Hammond, the Board unanimously
approved the minutes of the July 26, 2022, Board meeting as presented.

5. Introduction of new employee.  Ms. Nwobodu introduced her new employee Mr. Francisco
Arnaiz.  Mr. Arnaiz is filling the role of Senior Community Development Planner. He comes
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Regular Session Minutes 
August 23, 2022 
Page 2 of 3 

from the State of California and has experience with IDIS, HUD CAPER, and Annual Action 
Plan.  He told the Board a little bit about himself and his family along with the experience he 
is bringing to GCRA. 

6. Administration Committee Reports.  Mr. Moragne stated that the Administration
Committee Chairman was absent.  There was only one approval item and Ms. Robertson
would be presenting it.

a) Approval of the FY 2023 Recommended Salary Increases for Employees. Ms.
Robertson stated that a recommendation was made that staff be given a 3.5% cost of
living increase across the board. She also stated that she will be looking to use a
compensation study consultant.  This consultant will be reviewing staff’s job
descriptions and current pay practices.  The consultant will then work to guide
management in understanding what the market is demanding for each position.  The
intent is to begin working on this now so that by next year, GCRA will know if the
salary structure that is in place reflects what the market is demanding. A new system
with pay grades and pay bands will be put into practice. Along with a new performance
appraisal system.  Mr. Moragne asked Ms. Proner what the salary cost total was for
3.5% cost of living increase.  She stated that it was $40,801.43.

On a motion by Mr. Doser, the Board unanimously approved the FY 2023
Recommended Salary Increases for Employees as presented.

7. Operations Committee Reports.  Mr. Coleman stated that the Operations Committee has
one item for approval.

a) Approval of Proposed Active Day Center Lease Agreement. Mr. Coleman asked
Mr. Smith to give the details of the lease agreement to the Board.  Mr. Smith stated
that Active Day of Greenville has leased the property at 21 McBeth Street since
October 2005 with lease renewals in December of 2010.  This lease expired in
November of 2021 and Active Day has been leasing on a month-to-month lease at
$3,900. The proposed lease agreement is a modified gross lease format with Active
Day responsible for yard maintenance and interior repairs and GCRA responsible for
any necessary structural repairs.  Lighting upgrades and HVAC replacement will be
conducted on a timetable of GCRA’s choosing with an estimated cost of $82,000. Mr.
Smith stated that staff has come up with an initial 3-year term with rent starting at
$4,000 through September 2022 and increasing every year with a net profit of $52,000
at the end of the third year. Active Day was impacted heavily by COVID due to the at-
risk population they serve.

On a motion by Mr. Doser, the Board unanimously approved the Proposed Active Day
Center Lease Agreement as presented.

8. Other Business.  Mr. Castile thanked the Board for their approval of the cost-of-living
increase. He also stated that during the interview process that the staff that participated was
very impressed with Mr. Arnaiz background and knowledge.  It is rare that you find
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Regular Session Minutes 
August 23, 2022 
Page 3 of 3 

someone that is familiar with CDBG, HOME, ESG, government reporting and IDIS.  Mr. 
Castile is glad that we have him at GCRA and stated that Mr. Arnaiz fills a position that was 
much needed.  Lastly, Mr. Castile wanted to make the Board aware of  a Housing Policy that 
will becoming out of the County Finance Committee. The County is looking for ways to 
incentivize affordable housing throughout the County. Mr. Castile explained some of the 
intricacies of the policy.  He will send the document to the Board.  It has not been approved 
by County Council as a whole.  It just came out of the Finance Committee last night. Mr. 
Castile stated that staff is getting back to in-house training.  There has already been two 
training sessions in August. The first was a refresher for the managers on Employment Law 
and the second was for all of staff on Communications. 

9. Adjournment.  There being no further business, and on a motion by Mr. Doser, seconded by
Mr. Yeomans,  the meeting was adjourned at 1:16 p.m.

______________________________________ 

Board Secretary 
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M E M O R A N D U M 

TO: GCRA Board Members 

FROM: James Hammond, Administration Committee Vice-Chair 

RE: Administration Committee Meeting, September 13, 2022 

DATE: September,13 2022 

1. Opening and Roll Call.  The Administration Committee met on Tuesday, September,13 2022,
at 12:30 p.m.  Committee members present were Lawrence Black, Jane Kizer, Walter
Moragne, Alan White (virtually), and James Hammond. Committee members absent were
Todd Yeomans. Staff members present were John Castile, Executive Director; Beverly
Robertson, Human Resources Manager and Assistant to the Executive Director; and Kimberly
Bristol, Associate Administrative Assistant

Action Items:  The following items which were considered by the Administration
Committee must be approved or ratified by the Board.

2. *Approval to Increase the Funding for United Housing Connections Church Street
Place Housing Project. Mr. Castile stated that GCRA’s partner, United Housing
Connection, is requesting additional financial support in the amount of $225,000 from GCRA
to support their Church Street Place project. He stated GCRA previously approved $280,000.
If this additional amount is approved, the total GCRA commitment for this project would be
$505,000.  The request is based on the impact of the rising cost of construction in Greenville
County.  The financial support will be consistent with the previously approved term in the
form of ten (10%) percent grant and ninety (90%) loan to be used to address the shortfall
needed for the project to move forward.

Mr. Castile stated that the project is located at 50 Church Street near the Poe Mill community
and is proposed as a thirty-six (36) unit new rental housing development.  The housing units
will consist of one bedroom/1 bath for each unit. The proposed housing development will
serve as permanent support housing, which is a much-needed housing type for the homeless
population. On March 23, 2021, the GCRA Board approved a total of $280,000 as gap
financing for the project as part of the 2021 HOME & AHF approved projects. The total
development budget at the time of the application in 2021 was $5,276,927.

Mr. Castile stated that what made this project stand out was it proposed target population is
very low- and low-income individuals. Sixteen of the units will be for 30% and below AMI
and twenty of the units will target 31% to 50% AMI. This project is unique and will serve a
population that is underserved and is in need of more affordable housing options.
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Administration Committee Minutes 
September 13, 2022 
Page 2 of 3 

In March/April 2022, United Housing Connection’s staff conducted a bid for the project and 
obtained a much higher cost of a total of $9,105,252. This resulted in a substantial increase in 
the project costs and a major financial difference of $3,828,325. UHC staff have since 
reached out and received additional support from various funding agencies, including SC 
Housing, the National Trust Fund, Greenville Housing Fund and other private donors to 
increase their owner equity on the project. Ms. Proner stated that the funding of this project 
consisted exclusively of Affordable Housing Funds because of the failure to pass 
Environment Assessment due to the noise ordinance at the railroad. 

Questions were asked and answered satisfactorily. 

On a motion by Ms. Kiser, seconded by Mr. Moragne, the Committee unanimously approved 
to increase the funding for United Housing Connections Church Street Place Housing Project 
Affordable Housing as presented. 

****** 
Please review the following items of business discussed at the Administration Committee 
meeting.  These items will not be discussed in the Board meeting unless there is a question 
or comment about them. 

3. Administration Reports.

a) Subrecipient Report. Ms. Robertson presented the subrecipient report which shows
the current subrecipients for Program Year 2022 that the Board approved in March.
The contracts have all been sent out. There have not been any expenditures yet.

b) COVID-19 Subrecipient Report.  Ms. Robertson presented the COVID-19
Subrecipient Report. This program should be wrapping up this month. 97% of the
ESG-CV2 funds have been expended and 91% of the CDBG-CV2 funds have been
expended.

4. Financial Reports.

a) Financial Statements.  Ms. Proner presented the Financial Reports for the month of
July and the reports reflected the roll over to a new fiscal year. She stated in the
financial highlight report that measures Key Performance Metrics that she had
compared the month of June to the month of July.

Ms. Proner  stated that GCRA sold two homes.  One at 15 Marie Street Brutontown
and 132 Dan Street in Greer.  The house at 112 E. Church Street in Greer was
completed and transferred to the Rental Portfolio.  She also stated that the $25,000 of
unrestricted funds from the County has been received.  On June 30th, Ms. Proner stated
that the contract for the Greenville Housing Fund for $1,000,000 was approved and the
funds were expended in July.
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Administration Committee Minutes 
September 13, 2022 
Page 3 of 3 

5. Other Business. Mr. Castile stated that GCRA’s Board Retreat is being held on Monday,
September 19th.  The packet for the retreat is being finalized and will be emailed by
tomorrow at 5:00 pm.

7. Adjournment.   On a motion by Ms.Kizer and seconded by Mr. Moragne, the  meeting was
adjourned at 12:55 p.m.
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Approval Item Overview 

Partner: United Housing Connection 

Project: Church Street Place 

Proposed Units:  36 

Rental: Supportive Housing 

Target AMI: 16 units (30% and below), 20 units (31% to 50% AMI) 

Initial GCRA Investment: 280k (Affordable housing Fund) 

Initial Project Cost Estimate: $5,276,927 

Updated Cost Estimate: $9,105,252 

Variance: $3,828,325 

Additional GCRA Investment: 225k 

Total Project Cost: 9,105, 252 

• Project includes wrap around support services on site
• GCRA is not proving operational support
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July 2023

Government-Wide Month
Change from 
Prior Month %

Cash 13,841,928        Decrease -4%
Total Assets 37,261,371        Decrease -2%
Notes Payable 2,487,676           Decrease 0%
  Debt-to-income 2%
Net Position 31,913,253        Increase 2%

Net investment in capital assets 9,295,251           Increase 2%
Unrestricted net assets 22,618,002        Increase 2%

Governmental Funds Month YTD
Revenue 1,131,925           1,131,925            
Expenditures 1,483,126           1,483,126            
Net Income (loss) (351,201)             (351,201)              

Rental Portfolio
Net Income (loss) (39,959)               (39,959)                

Notes:
15 Marie St, Brutontown Sale $200,000
132 Dan St, Greer Sale $175,000

112 E. Church St, Greer Completed & transferred to Rental Portfolio

We received $25,000 Unrestricted funding from the County.

AHF: Greenville Housing Fund expenditures $1,000,000

GCRA Financial Highlights
Month at a Glance
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M E M O R A N D U M 

TO: GCRA Board Members 

FROM: Barry Coleman, Operations Committee Chairman 

RE: Operations Committee Meeting, September 15, 2022 

DATE: September 15, 2022 

1. Roll Call. The Operations Committee met on Thursday, August 11, 2022, at 12:30 p.m.
Committee members present were Barry Coleman, Amy Coleman, Melody Harris, David
Doser and Lawson Wetli. Charlotte Osmer was absent. Staff present were John Castile,
Executive Director; Joe Smith, Operations Director; Meg Macauley, Project Coordinator;
Beverly Robertson, Human Resources Manager and Assistant to the Executive Director,
and Kimberly Bristol, Associate Administration Assistant.

Please review the following items of business discussed at the Operations Committee
meeting.  These items will not be discussed in the Board Meeting unless there is a
question or comment about them.

2. Operations Reports.

a. Home Sales and Rental Property Reports. Mr. Smith presented the Homes for
Sale Status Report for the month of August 2022. He showed pictures and stated
that the home at 108 Walcott has been closed and sold for $260,000. The three
homes on Walcott can sell to over income qualified due to their proximity to the
cement plant.  No offers have been made on the two remaining homes yet.  Mr.
Smith then stated that the home at 685 Ruddy Creek Circle was sold, however
there was an issue with the sales contract, so it is back on the market. He showed
pictures of the homes on Sidney Wilson Court and said that  19 & 32 Sidney
Wilson Court are on the market and the selling price is for $249,000.00. These
homes are 3 bedroom and 2 bath homes The house at 12 Sidney Wilson Court  is
not yet listed, because of the sidewalk not being complete. The work on that
should start next week. Mr. Coleman asked since the sales price of the home at
108 Walcott Street was higher than the total cost, he wanted to know where the
funds for the profit was applied. Mr. Smith stated that  the funds will be
distributed into the different buckets that the home was  funded out of. Mr. Castile
suggested that the focus should be on increasing unrestricted income, which will
be discussed more at the retreat. Mr. Smith talked about the possible partnership
with Habitat on the 1306 Bramlett Rd two-story home on a corner lot. Habitat is
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Operations Community Meeting 
September 15, 2022 
Page 2 of 3 

currently working on floorplans for the Creekside lots that GCRA donated to 
them. Mr. Smith also stated that staff is working on the easement for the sewer 
line on the two lots in Needmore on Canteen Street in Greer. He stated that he is 
just waiting on the paperwork to move forward with the bid. He stated  that staff 
has also put out for bid a lot at 5 Ridge Road in Piedmont.  

Mr. Smith presented the rental properties report for August 2022  As of today, 
September 15th, all the units in the rental portfolio are rented. Mr. Coleman asked 
if GCRA had a waiting list. Mr. Smith stated that staff does not have waiting lists. 
Its more on a first come first serve basis because it is rare that there is a vacancy 
in GCRA’s portfolio.  Mr. Smith stated that there are  191 tenants that occupy the 
homes in the rental portfolio. Mr. Smith stated that Active Day will begin their 
new payments of $5,000 a month in September and starting in July 2023 the 
payments will go up to $6,500. 

Mr. Smith present the Tenant Balance Report for August 2022. The total past due 
balance has finally hit under the $20,000 mark. He wanted to emphasize that a lot 
of payments were made between August 31st and the cut off time when this report 
was run for the packet. Mr. Smith then stated that the resident in 114 Marie Street. 
is seeking funds from Share to cover past due rent. The tenant at 123 Baker Street 
Ext. is being move to the eviction process if the past due amount is not paid by the 
end of September. Mr. Coleman expressed concern for the eviction. Mr. Smith 
explained that staff will work with tenants to help them get current on their 
payments but sometimes there is no alternative.  

b. Operations Activity Report.  Mr. Smith presented the Operations Activity Report
for August. There are six repair jobs that are underway. Repairs for the two units in
the rental portfolio are both complete.  Demolition was completed on the old car
wash in Simpsonville. Demolition is under way at 112 Edwards Street in
Simpsonville.  Mr. Smith is seeing if the lot is available for GCRA to acquire. There
have been three Partner Activity jobs completed.  Habitat for Humanity has
completed one repair and Rebuild Upstate has completed two.

c. Public Works Report. Mr. Smith presented the Public Works Report for the
month of August 2022. He showed some pictures of Simpsonville Senior &
Activity Center. He stated that the block work has been completed and damp‐
proofed.  Brick‐laying has begun; it is completed on the outer curved wall and is
started around the stage. The fabric shade system is completely installed. The last
of the doors arrived and were installed; the interior will be ready for a final walk
through and punch‐out list. After final punch list has been completed, the interior
will be turned over to Simpsonville Recreation.

Mr. Smith then showed pictures of the Fairview Townhomes Site. All of the
stormwater infrastructure is now in place along with the sanitary sewer system.
The water main has been tapped at the road, run across the property, and pressure
tested.  Meters and service lateral work for the homes will begin after Labor Day.
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Operations Community Meeting 
September 15, 2022 
Page 2 of 3 

Mr. Smith stated that GCRA staff have met with Craig Gaulden Davis architects 
to finalize bid documents/project manual for the Emanuel Sullivan Sports 
Complex ADA Bathroom Building in Fountain Inn. The project went out to bid 
on September 8th with a return deadline of October 11th.  A profile for approval 
will be presented to the Operations Committee at their October 13th meeting. 

GCRA staff has been working with Seamon Whiteside engineers on the three 
month process with planning and developing on the Iola Wilson Street in 
Brutontown. The pre‐submittal deadline has been met.  The application for the 
preliminary plans, variance, and road name change was submitted the first week 
of September. 

4. Adjournment. There being no further business, the Committee adjourned at 1:18 p.m..
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Memorandum 

To: GCRA Board Members 

From: John Castile, Executive Director 

Date: September 27, 2022 

Subject: Board Retreat Action Items 

The GCRA Board conducted their annual Board Retreat on September 19, 2022, from 9:00 to 
1:30 at the Ray and Joan Kroc Center.  The retreat centered around several topics associated with 
affordable housing.  The following is a list of action items that the Board would like staff to 
work on with the Board’s guidance to be introduced at future meetings as an approval item. 

BOARD RETREAT ACTION ITEMS 

1. Develop a plan to grow unrestricted and desired amount

2. Develop a plan for individual Board Members to engage County Council Members for
their support and GCRA’s need for the County to set aside a specific dollar amount each
year for GCRA’s efforts to continue providing affordable housing.

3. Develop a plan to grow the rental portfolio

4. The GCRA Board would like to establish annual goals regarding the owner-occupied
rehabilitation program.

5. GCRA has a desire to establish matrix that would make the organization
sustainable.  This may require a strategic plan using a consultant.
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