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About GCRA

➢Established in 1974. The Greenville County Redevelopment Authority 
(GCRA) takes a holistic approach to revitalize communities.  GCRA works to 
improve the living conditions of the county’s residents by building new 
homes, rehabilitating existing homes and improving the infrastructures 
within communities. 

➢Designated as the Administrator of Greenville County Entitlement Funds 
from HUD.

➢Cooperative Agreement with Greenville County and five participating 
municipalities: Fountain Inn, Greer, Mauldin, Simpsonville and  Travelers 
Rest.  This is renewed every 3 years as required by HUD.

➢Governed by a 12-member Board appointed by Greenville County Council. 



What is Annual 
Action Plan?

 Program 2024 
Annual Action 

Plan

• The Annual Action Plan is Greenville 
County’s Application to the Federal 
Government (US Department of Housing 
and Urban Development) proposing the use 
of Community Development Block Grant 
(CDBG), HOME and Emergency Solutions 
Grant (ESG). 

• FY 2024 funds is for the period beginning 
July 1, 2024 to June 30, 2025.

• This funding period also marks the 5th year 
allocation of funds and activities  for  the  
Greenville County’s  2020-2024 
Consolidated Plan.



❑ Decent Housing
❑ Addressing Homelessness
❑ Neighborhood Revitalization
❑ Community Development
❑ Economic Development

 

Annual Action Plan - Goals 



Community Development 
Block Grant (CDBG)
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At least 70% must be 
used for activities that 
benefit individuals with 

low to moderate 
incomes.

All activities must meet 
one of three national 

objectives:

Benefit low- and 
moderate-income 

persons (by area or for 
limited clientele or 
presumed benefit).

Prevention or elimination 
of slums or blight

Urgent community 
development need                                                  
(there must  be an 

immediate threat to the 
health or welfare of 

community)
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Home Investment 
Partnership 
(HOME)
• A Federal grant program designed to help 

jurisdictions expand the supply of decent and 
affordable rental and homeownership 
housing for low- and very low-income families 
and households. 
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Emergency Solutions Grant (ESG)

❑ESG: Assist individual and families regain 

(temporary & permanent) housing after 

experiencing housing crisis or 

homelessness



Proposed FY 2024 Allocation
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0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

CDBG CDBG PI HOME HOME PI ESG MLF GCAHF

2,730,467

345,291 

1,255,180

850,105 

234,279

649,966 

2,000,000 

Proposed 2024  Funding Sources

Total $8,065,288
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Proposed Annual Action Plan 2024 Budget

Proposed 2024 Total  HUD Entitlement Allocation  for Greenville County  CDBG, HOME & ESG  funds is  $4,219,926

Locations Funding allocations Percentage 

Fountain Inn 137,892 1.7%

Greer 779,778 9.7%

Mauldin 261,240 3.2%

Simpsonville 422,138 5.2%

Travelers Rest 119,845 1.5%

Total Municipals

CHDO 188,277 2.3%

Planning & Admin 1,173,244 14.5%

Ops Delivery 1,074,651 13.3%

Unincorporated Area 3,096,931 38.4%

Brutontown 811,291 10.1%

Total 8,065,288 100.0%



Acquisition

31%

Disposition

4%
New Construction

58%

Infrastructure

7%

Brutontown Community – Strategy Area - Allocation 

$811,291

Acquisition Disposition New Construction Infrastructure



Housing Activities , 

4,958,539, 61%

Non-Housing , 3,106,749 , 39%

Housing and Non-Housing Distribution

Housing Activities

Non-Housing



Proposed 2024 Municipal AAP 
Budget Allocations 



2024 Funding Allocation: $137,892

New construction/Housing 

Activities

40,050

29%

Facility Improvement

87,842

64%

Subrecipients

10,000

7%

City of Fountain Inn 

Proposed

FY 2024 Allocation



2024 Funding Allocation: $779,778
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New Construction/ 

Fairview Housing 

374,136

48%

Economic Development

25,000

3%

Façade Improvement

30,000

4%

Disposition

20,000

2%

Infrastructure/Facility 

Improvement

194,994

25%

Subrecipients

60,000

8%

Demolition 

75,648

10%

City of Greer 

Proposed FY 2024 

Allocation



2024 Funding Allocation: $261,240

16

New Construction - 

Housing Partners

 86,664

 33%

Infrastructure 

Improvement -

sidewalk 99,076

38%

Subrecipients,

 15,500

 6%

Façade 

Improvement 

Program

10,000

 4%

Economic Development - 

Revolving fund

50,000

19%

City of Mauldin

FY 2024

Proposed 

Allocation



2024 Funding Allocation: $422,138

New construction/Housing 

Activities

236,633

56%
Acquisition of properties

100,000

24%

Demolition

28,505

7%

Subrecipients

22,000

5%

Economic Development

15,000

3%

Façade Improvement 

Program

20,000

5%

City of Simpsonville

Proposed FY 2024 Allocation



2024 Funding Allocation: $119,845
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New construction

35,930

30%

Economic 

Development

25,000

21%

Demolition

20,000

17%

Rehabilitation

28,915

24%

Façade Improvement 

Program

10,000

8%

City of Travelers Rest

Proposed FY 2024 Allocation



GCRA – Housing Programs 

Homeownership Units 
(New & Rehabbed - 
GCRA and Housing 

Partners)

Rental Units – (New 
and Rehabbed - GCRA 
& Housing Partners)

First Time 
Homebuyers Program 
(DPT & Closing Cost 
Assistance – CWC) 

Investor Program- 
Rental Rehab 

Owner-Occupied 
Rehabilitation 

Programs

1. Major – Homeowner Rehab - 
GCRA

2. Emergency Repair  – 
Program – GCRA & Partner

MLF-Permanent 
Financing – GCRA 

funded homes

Rental Assistance - 
Homelessness 

Prevention –  At risk of 
homelessness

Rental Assistance - 
Homelessness-Rapid 
Rehousing – Literally 

homeless



Housing Goal - FY 2024 AAP Snapshot of housing strategies 
and outcome

Housing Activities Total No. Proposed GCRA Projects Partner Projects

Homeownership Units (GCRA/Habitat) 17 13 4

Rental Units – (Dominion/ Hopes of Hope/GCRA 160 0 160

Homebuyers –  First Time Homebuyers  (CWC) 15 0 15

Minor Home Repair Program (GCRA & Rebuild) 55 40 15

Investor Program- Rental Rehab - 2 2 0

Major – Home-owner Rehab - Program 2 2 0

Rental Assistance - Homelessness Prevention  10 10 0

Rental Assistance - Homelessness-Rapid 

Rehousing  

15 15 0

Non- Congregate Shelters (Safe Harbor & 

Salvation Army (SRO) – Homelessness/Domestic 

Violence

36 0 36

Total 312 82 23020



Proposed 2024 Partner 
Housing Development

Projects
(Rentals and Homeownership Units)

GCRA & Housing Partner projects  



Dominium – Avery 
Landing

Project Name Avery Landing

Developer Dominium

Project Location
6615 Augusta Rd. 

Greenville, SC 29605

Census 

Tract/County 

Council District

34.01/D25 – Fant, 

# of Units 153

AMI Range 51% AMI – 60% AMI

Status: Proposed project

Greenville County Funding approval:

HOME – $100,000

GC Affordable Housing Fund (AHF): 

$500,000

 Total Development Budget: Est. 

$53,166,887



Homes of Hope, Inc. – 
MSJ Greenville 7

Project Name MSJ Greenville 7 

Developer Homes of Hope, Inc.

Project Location

10 Zarline, 2117 Old 

Buncombe Road 21 3rd 

St.

Census 

Tract/County 

Council District

22.01/D23 Mitchell, 

23.02/D23 Mitchell, 

8.00, D23 Mitchell

# of Units
4 SFR, 3 Townhomes, 7 

Total Units

AMI Range 31% AMI – 50% AMI

Status: Proposed project 

Greenville County Funding approval:

HOME – $100,000

GC Affordable Housing Fund (AHF): $0

 Total Development Budget: Est. 

$1,463,110



Habitat for Humanity – 
Sturtevant Street

Project Name
Keeping Homes 

Affordable

Developer Habitat for Humanity 

Project Location

117, 119, 121, 123 

Sturtevant St. Greenville 

SC 29611

Census 

Tract/County 

Council District

22.02/D23 Mitchell

# of Units 4

AMI Range 31-50% (2), 51-60% (2)

Status: Under construction 

Greenville County Funding approval:

HOME – $188,277*

GC Affordable Housing Fund (AHF): $0

 Total Development Budget: Est. 

$736,000



Proposed 2024 HOME-ARP 
Non-Congregate Shelter (NCS) 

Projects  

Addressing Homelessness
GCRA & Housing Partner 

projects  



Safe Harbor, Inc. – Safe 
Harbor Shelter and HQ

Project Name
Safe Harbor Shelter and 

HQ

Developer Safe Harbor, Inc.

Project Location
100 Gordon St. 

Greenville, SC 29611

Census 

Tract/County 

Council District

21.04/D23 Mitchell

# of Units 21

AMI Range 0 - 20%

Status: Under construction 

HOME-ARP - $250,000

Total Development Budget: Est. 

$19,947,831



The Salvation Army – 
Social Services Campus

Project Name Social Services Campus

Developer
The Salvation Army of 

Greenville 

Project Location
417 Rutherford Street 

Greenville, SC 29609

Census Tract 9.00

# of Units
15 NCS Units (143 total 

beds)

AMI Range 0 -20%

Status: Under construction 

HOME-ARP – $180,000

Total Development Budget: Est. 

$23,697,340



GCRA Housing Development
Projects (Multi – Year 

Implementation)
 (Homeownership  Units)  



G r e e r  -  S u n n y s i d e  C o m m u n i t y

         H o m e o w n e r s h i p  U n i t s

     

                 G C R A  -  P r o j e c t

F a i r v i e w  T o w n h o m e s  –  3 3  u n i t s
       

H o m e o w n e r s h i p  u n i t s

P r o p o s e d  T i m e l i n e :

P r e d e v e l o p m e n t  A p p r o v a l s :  N o v e m b e r  2 0 2 0  - O c t o b e r  2 0 2 1

I n f r a s t r u c t u r e  I m p r o v e m e n t  –                                A u g u s t   
2 0 2 1  -  J u n e  2 0 2 2

C o n s t r u c t  3 3  t o w n h o m e s  –

P h a s e  1 :  F Y  2 0 2 2 :  J u l y  1 ,  2 0 2 2  – J u l y  2 0 2 4

1 4  u n i t s  ( 5 0 %  - 8 0 %  A M I )

 

  
 



Building A



Phase 1 – Construction in progress 

31



Greer - Fairview Townhomes Phase 1: Construction in progress    
 14 units (up to 80% AMI) 
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San Souci Neighborhood
Gridley Place Homes

14 Homeownership units

33



FRONT

Proposed Redevelopment

• Homeownership units

• Fee Simple lots

•  3 bedrooms and 2.5 baths with 

attached 1 car garage

•  1516 square feet 

Proposed Land use

14 single family attached residential 

units consisting of 8 Duplex buildings

Rezoning  - Approved 2023 

Total acres – 1.49 acres rezoned from 

R-75 to Flexible Review District (FRD)

Final Development Plan - Approved 

Location (bounded by Gridley and 

Bailey Streets. Morrison St. frontage)

212 Gridley Street (0.46 acres) – formerly 

burnt church.

 214 Gridley Street (1.03 acres) 

abandoned gymnasium.





Ist FLOOR 2ND FLOOR
Front Elevation



Phase 3 Mack –  

infrastructure 

Improvement  & 

Infill Housing - 

Completed

Mountain Road 

imp Completed 

Partnership –Old 

Paris  (GLDTC)  

GCRA- BRUTONTOWN COMMUNITY – Target 

community – Strategy Area

Neighborhood Revitalization 

Phase 5 – FY & 

2026/27 

Homeownership units. 

Phase 4 – FY 2014 & 

2015 Marie Street 

Road Improvement  & 

Attached Housing -  10 

Rental  Units 

Greenville County, 

Leadership 

Greenville & Trees 

Greenville 

Landscape project

FY 2021 - New 

Homeownership 

units – Unrestricted 

funds

Phases 2D – Senior Rental and Phase 4 –

Homeownership units. 

Phase 3 –  

Homeownership units - 

completed 

Phase 1 –  

Homeownership units 



4/18/202438

Phase 2D – Subdivision – Iola Wilson

7 lots – 14 units stacked duplex units

 



Proposed R-6 

Duplex Buildings  

Approximately  800 square heated space

Brutontown Community – 7 Stacked Duplexes  (14 Units)                      

Proposed Senior and Small Family Rental Development  

Proposed Iola Wilson Street

Frontage on Rutherford 
Frontage on Proposed new Road
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PY 2024 Community Development – Goal – 
Infrastructure/Facility Improvements

Demolition of substandard and blighted properties Countywide

Sanitary Sewer Improvement  (lateral lines’ connections) - 

Partnership with MetroConnects – (Low- and Moderate-Income 

Neighborhood) 

Union 

Bleachery

Gridley Place Housing project– Site grading and Infrastructure 

Improvement for 14 housing units

San Souci

Infrastructure Improvement – Iola Wilson and Emory Street Brutontown 

Assessment of Brownfield Properties (Focus Areas: Whitehorse, 

Augusta Road, Fountain Inn, Simpsonville)

Countywide & 

Municipalities



MetroConnects – 
Infrastructure Imp.

Proposed Use
8,900 ft. of Sanitary 

Sewer Lateral Lines 

Developer MetroConnects

Project Location
Union Bleachery Mill 

Village

Census Tract 23.01

# of Units n/a

AMI Range Low to Mod Income Area

Status: Proposed project

CDBG FY24 & 25 – $500,000

Total Development Budget: Est. 

$6,271,650



42

Economic Development Goal  

Economic Development Programs Proposed #

ED – Business Loans 2

Façade Improvement Program 6

Proposed Total 8 Businesses and 8 

jobs created or retained

Job Training Opportunities 5 persons
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Community Development
2024 CDBG Public Services Subrecipients – 

Total Allocation $409,400

Public Service Number Municipalities Unincorporated

Subrecipients 14 8 6

Proposed Persons 

Assisted
9,409 6,684 2,725

ADDRESSING HOMELESSNESS

ESG SUBRECIPIENTS

TOTAL: $140,567

ESG Number Outreach Shelter HMIS
Homeless 

Prevention 

Rapid Rehousing

Subrecipients 5 1 4 1 1

Proposed 

Persons 

Assisted

2,176 238 462 1300 176



Small Business Loan Criteria

Loan amount: 

$5,000 - $25,000
Loan term: 5 years Interest rate: 3-7% 

Payment Deferment 
Option: up to 1 year

Security shall be 
provided for the loan 

(real estate, equipment, 
inventory, etc.) at a 
value equaling or 

exceeding the loan 
value.

The loan committee 
may require personal 

guarantees or co-
signors.



T(Annual Action Plan Timeframe

NOFA 
published

5 January  
2024

Application 
Training –  
Thursday 
January 17 
and 18, 2024  

Electronic 
Submission of 
funding request 
applications.

Feb 8, 2024, 

Application Review and 
Scoring

GCRA – committee and 
Board proposal 
approvals. 

March 12 & 26, 2024

Municipal Public 
Hearings  - Fountain 
Inn, Greer, Mauldin, 
Simpsonville and  
Travelers Rest.

Feb  8 -  Mar. 21, 2024 

Approvals from 
Greenville County 
Council - Finance  
Committee Approval 
and  Committee of 
the Whole approval  

General Public Hearing.

April  18, 2024 

Submission to 
HUD – May 16, 
2024

Funding 
Available from  
July 1, 2024  

1 July 2024

GCRA Board 
approval – 
2024 AAP

April 25, 2024

May TBD  
2024

45



Thank you

NOTE: The fund allocations for the entitlement grants from HUD  on this 
draft plan are estimates for now. Any change in CDBG, HOME and ESG 
actual funding allocations, increase or decrease will be distributed 
appropriately to all activities.  

We look forward to hearing from you.

Contact GCRA office for comments at 864-242-9801

Or PH@gcra-sc.org

Comments are received until May 19, 2024

mailto:PH@gcra-sc.org
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