
 

 

“Buy land; they’re not making it 
anymore.” — Mark Twain 

 

 

 

 

 

 

 

 

 

GCRA Board Meeting 

Tuesday, January 28, 2025 
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February 2025 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

      1 

       

2 3 4 5 6 7 8 

       

9 10 11 12 13 14 15 

  Administration 
Committee 

meeting, 12:30 

 Operations 
Committee 

meeting, 12:30 
Ftn. Inn City 

Council mtg., 6pm 

  

16 17 18 19 20 21 22 

 Presidents’ Day 
(Office Closed) 

  Travelers Rest City 
Council mtg., 6pm 

  

23 24 25 26 27 28  

  Board meeting, 
12:30 

    

 
2



March 2025 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

      1 

       

2 3 4 5 6 7 8 

       

9 10 11 12 13 14 15 

  Administration 
Committee 

meeting, 12:30 
Simpsonville City 

Council mtg., 6pm 

 Operations 
Committee 

meeting, 12:30 
 

  

16 17 18 19 20 21 22 

 Mauldin City 
Council mtg., 7pm 

     

23 24 25 26 27 28 29 

  Board meeting, 
12:30 

Greer City Council 
mtg., 6:30pm 

    

30 31      
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GCRA Board Meeting Agenda 
Tuesday, January 28, 2025 – 12:30 p.m. 

GCRA Board Room 
 
 
 
1) Call to Order Chair Barry Coleman 

 
2) Invocation 
 
3) *Approval of December 5, 2024 Board Minutes (Page 5) 

 
4) Election of Vice Chair 
 
5) Administration Committee (no meeting) 

a) Financial Highlights – KPI (Page 6) 
 

6) Operations Committee (Pages 7 – 9) 
 

7) Other Business 
a) Executive Director Updates 
 

8) Executive Session.  When necessary, the Board convenes in Executive Session for the 
discussion of negotiations incidental to proposed contractual arrangements and 
proposed sale or purchase of property, the receipt of legal advice where the legal advice 
relates to a pending, threatened, or potential claim or other matters covered by the 
attorney-client privilege, settlement of legal claims, or the position of the public agency 
in other adversary situations involving the assertion against the Redevelopment Authority 
of a claim, or other matters authorized by the South Carolina Freedom of Information Act. 

 
9) Adjournment 
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Minutes 
Greenville County Redevelopment Authority 

Regular Session 
Thursday, December 5, 2024 

 
Board Members Present: Barry Coleman, Chair 

Allen White, Vice Chair 
Dean Doolittle 
David Doser 
Denise Ernul 
James Hammond 
Robert Julian 
Jane Kizer 
Walter Moragne 
Joanna Reese 

 
Board Members Absent: Amy Coleman, Treasurer 

Diana Weir 
 
Staff Members Present: Joe Smith, Executive Director 

Pamela Proner, Finance Director 
Meg Macauley, Senior Executive Assistant & Office Manager 

 
1. Opening and Roll Call.   The meeting was called to order by the Chair at 12:30 p.m.  Mr. 

Smith then welcomed new board members, Dean Doolittle and Joanna Reese. 
 

2. Invocation.  The invocation was offered by Mr. Moragne. 
 
3. Approval of November 21, 2024 Board Minutes.  On a motion by Mr. Moragne, seconded 

by Ms. Ernul, the Board unanimously approved the minutes of the November 21, 2024 Board 
meeting as presented. 

 
4. Adjournment.  There being no further business, on a motion by Mr. Doser, seconded by Mr. 

Hammond, the meeting was adjourned at 12:33 p.m.  
 
 
       _________________________ 

      Secretary 
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November 24

Government-Wide Month
Change from     
Prior Month %

Change from 
FY24 (FYTD) %

Cash 11,507,313           Increase 2% Decrease -7%

Total Assets 44,024,175           Increase 0% Increase 8%

Notes Payable 3,478,875             Decrease 0% Increase 11%

  Debt-to-income 4% 1%

Net Position 37,312,103           Increase 0% Increase 9%

Net invest. in capital assets 12,131,901           Decrease 0% Increase 34%

Unrestricted net assets 25,180,202           Increase 1% Increase 0%

Governmental Funds Month
Change from     
Prior Month % YTD

Revenue 457,952                Decrease -36% 3,139,360            

Expenditures 364,167                Decrease -66% 4,179,929            

Net Income (loss) 93,785                  Increase -126% (1,040,569)           

Rental Portfolio Month
Change from     
Prior Month % YTD

Net Income (loss) 100,952                Increase -4497% 49,136                  
  ** without interco transfer 17,087                      (34,729)                   

Local Government Invest. Pool Month YTD

LGIP Balance 8,750,668             % of total cash: 76%

Interest Earned 34,300                  Avg Interest rate: 4.86% 194,404               

Notes:
GCRA is still waiting on the $200,000 FY24 Budget balance to be received from the County.

November Highlights:
A number of smaller activities ongoing - Home repair, rental activity, maintenance, housing assistance

Rental Portfolio:
Intercompany Transfer from Greer boosts income

GCRA Financial Highlights
Month at a Glance
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Memorandum 
 

To: GCRA Board Members 
 
From: Barry Coleman, Operations Committee Chair  
 
Re: Operations Committee Meeting, January 16, 2025 
 
Date: January 16, 2025 
 
1. Opening and Roll Call.   The Operations Committee met on Thursday, January 16, 2025, 

at 12:30 p.m. Committee members present were David Doser, Denise Ernul, and Robert 
Julian.  James Hammond and Walter Moragne were absent.  Staff present were Joe Smith, 
Executive Director; Meg Macauley, Senior Executive Assistant & Office Manager; and 
Levi Chesney, Project Manager. 

 
2. Invocation.  The invocation was offered by Mr. Doser. 

 
3. Board Composition & Officers Update.  Mr. Smith spoke about the memorial service for 

Mr. Allen White that had taken place on Tuesday, January 14th.  He then shared that County 
Council staff have informed us that they will open the board vacancy for applications 
during their spring cycle as opposed to waiting until the standard fall cycle, as this is a 
special case.  Until that time, the Operations Committee has five members, and the full 
board consists of eleven members.  It will be necessary for the board to elect a new Vice 
Chair at their meeting on January 28th; any necessary committee composition changes will 
occur after that time.  Election of committee officers is therefore postponed until the 
February committee meetings. 

 
Please review the following items of business discussed at the Operations Committee meeting. 
These items will not be discussed in the Board meeting unless there is a question or comment 
about them. 
 
4. Operations Reports 

 
a. Home Sales Report.  Mr. Chesney presented the Home Sales Status Report for 

November and December.  He noted that 321 Lion Heart Lane was the first of the 
Fairview Townhomes sold.  Staff expect more showings and interest now that the 
holiday season is over. 
 

b. Rental Property Reports.  Mr. Chesney presented the Rental Report for 
November and December, he stated that the only vacant properties are currently 
15-A Pine Street and 112 Valentine Street, both under repairs before being occupied 
again.  He expects full occupancy by February, and noted that staff receive about 
five to six calls per week from people looking for rental opportunities. 
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Operations Committee Minutes 
January 16, 2025 
Page 2 of 3 
 

The Rental Delinquency Report for December showed a past due balance of 
$23,475; this figure was reduced to $17,188 since packet publication.  Two tenants 
are working through SHARE’s program in order to have their balances paid.  Mr. 
Chesney noted how diligently Ms. Hallman works with each client individually in 
an attempt to help them get out of delinquency status; eviction is always a last 
resort.  Ms. Ernul inquired about how staff ultimately determine that it has gone far 
enough and eviction is necessary; Mr. Smith stated that some do have legitimate 
extenuating circumstances such as ongoing health issues. 

 
c. Operations Activity Report.  Mr. Chesney presented the Activity Report for 

November and December.  The final draw for the Fairview Townhomes was paid, 
and several more homeowner repair jobs were completed.  He noted that 45 
potential repair jobs are in various stages between application and completion.  He 
also spoke about the Disaster Assistance Program (DAP) which could be thought 
of as a State version of a FEMA program, which provides homeowners with up to 
$30,000 in assistance for disaster-related repairs.  Questions were asked and 
discussion ensued about the details of the program. 
 
Mr. Chesney stated that staff solicited bids for the Annex renovation and only 
received one, so the timeframe and search were extended.  Mr. Julian asked about 
the possibility of acting as our own general contractor and building “in-house.”  Mr. 
Chesney and Mr. Smith explained that, while GCRA staff were able to save money 
by performing a great deal of interior demolition work ourselves, we are not able 
to apply for a permit for all of the necessary renovation work without a general 
contractor's license, and we are not comfortable with the level of liability that would 
place upon the agency. 

 
d. Public Works Report.  Mr. Chesney presented the Public Works Report.  He 

explained that we have encountered a puzzling situation between MetroConnects 
and GC Permits Department resulting from the fact that GCRA is attempting to 
build a small number of in-fill units on two parcels with existing sewer lines.  The 
usual process typically assumes that all-new infrastructure is being installed.  
GCRA staff are in conversation with MetroConnects and County staff to determine 
how to move the project forward.  The Iola Wilson street project should be bid this 
spring and will be managed by CoTransCo. 

 
e. Loan Portfolio Report.  Mr. Smith presented the 2nd Quarter loan portfolio report, 

noting a delinquency rate of 3.6 percent.  He stated that staff are reevaluating our 
position regarding business lending.  Four accounts were paid in full during the 
quarter. 

 
5. Other Business – Executive Director Updates.  Mr. Smith provided updates as follows: 
 

a. Project Drive-In.  Mr. Smith stated that the County Attorney’s office has been 
busy with the transition of new Council members as well as the retirement of his 
predecessor.  We are hopeful that the parcels will be conveyed to GCRA soon. 
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Operations Committee Minutes 
January 16, 2025 
Page 3 of 3 
 

b. Project Piedmont.  Mr. Smith stated that he has been in conversation with County 
representatives about acquiring this property as well as a potential partnership with 
the County Recreation Department regarding access to the Saluda River.  Staff 
hopes to develop a portion of the property for affordable housing. 

 
c. Project Woodfield.  Mr. Smith stated that he has been in conversation with the 

Executive Director of the Upstate Circle of Friends, whose site is adjacent to the 
Woodfield property; they are willing to host neighborhood meetings as well as be 
supportive of this project for development of approximately ten single-family 
residences for homeownership. 

 
d. Project Stratford/Upstate Circle of Friends.  Mr. Smith stated that further 

conversation with the Upstate Circle of Friends Executive Director has revealed 
opportunity in the neighborhood to develop even more affordable housing.  This 
was very preliminary; further due diligence must be performed in order to develop 
plans as well as to determine the feasibility of the sites for construction of single-
family residences. 

 
e. Potential Partnership with United Ministries.  Mr. Smith stated that he has met 

with leadership of United Ministries to discuss a potential partnership for 
developing a transitional housing model in the vein of a “tiny house community” 
which would be managed by United Ministries.  Multiple sites have been discussed, 
and we are still working towards finding a suitable location for this project. 

 
6. Adjournment.  There being no further business, the meeting was adjourned at 1:47 p.m. 
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The Post and Courier, Greenville 
Greenville County Council stalls 'poli cal lightning rod' development policy.  Why?

Conor Hughes – January 15, 2025 

GREENVILLE — In its final gathering before its poliƟcal makeup would 
seismically shiŌ, Greenville County Council took up a slew of major 
policy decisions knowing that newcomers with stark differences could 
change them. 

The measures included changes to the county's affordable housing 
policy, a raŌ of tax deals with private businesses and a behemoth 641-
page document known as the unified development ordinance. 

It had taken more than four years for county staff to craŌ the UDO, 
which would replace the government's disparate land use rules that 
oŌenƟmes conflicted and confused developers, policy makers and the
public.

In a county experiencing intense growing pains, where residents are 
becoming more anxious about the increasing rate of development by 
the day, the UDO has become a poliƟcal lightning rod. 

On Jan. 14, in its second meeƟng since a newcomers took office 
following an anƟ-incumbent elecƟon season, the council rescinded 
the development ordinance and sent it back to commiƩee for 
revisions. 

The UDO was one of the main sƟcking points that detractors said was 
part of an effort in late December by a lame-duck council to ram policy 
decisions through. 

It passed 7-5, but the only thing that was clear was that its future was 
murky. 

Chairman Benton Blount, who became chairman a week earlier, said 
following the vote he had reservaƟons about the UDO but that 
reconsidering it, rather than repealing it completely, was the "cleanest 
way" to address them. 

"There's a lot of good things in the ordinance," he said. "There's just a 
lot of us, as well as people in the public, that feel it needs a liƩle more 
aƩenƟon, more Ɵme." 

At its core, the UDO is an effort to consolidate Greenville County's 
development rules into a single, cohesive document. Before it was 
approved, development in the county was governed by a varied 
patchwork of rules, including the zoning ordinance, land use 
regulaƟons, and various other ordinances related to trees, 
transportaƟon and preservaƟon. 

The new Greenville County Administra ve Building, March 9, 2023 

Greenville County Councilman Benton Blount (TIM KIMZEY) 
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Many of those documents have been in place for decades and oŌen conflict with one another, containing contradictory definiƟons for 
things like buffers, open space and setbacks.    

In an effort to simplify and clarify those rules, the draŌ UDO merges the documents into a single policy, clarifying definiƟons and 
reducing the number of overall zoning designaƟons. 

At an informaƟonal meeƟng in August, Assistant County Administrator Tee Coker told the council and the planning commission the 
UDO would not supplant Greenville County's comprehensive plan, nor does it prescribe land-use decisions to elected and appointed 
officials. 

Rather, he said, it aims to create a framework for county leaders when making decisions about development. 

Beyond streamlining exisƟng rules, the UDO contains new addiƟons, including more-robust sidewalk requirements for new 
subdivisions, stricter open space minimums and density bonuses for affordable housing. It also features new overlay districts for historic 
mill communiƟes, conservaƟon areas, and rural corridors and villages to promote preservaƟon of exisƟng communiƟes. 

A streamlined process to zone unzoned areas is another key component of the ordinance. 

In September, at a public hearing to discuss the draŌ ordinance, residents packed into council chambers to denounce the proposal, 
lisƟng a litany of concerns, including that the UDO was overly ambiguous and conflicted with exisƟng community area plans. 

Overwhelmingly, speakers said the process lacked transparency and that it was being rushed through in service of poliƟcal expedience. 
It's a concern that was echoed by some officials.  

The planning commission was split on the issue, voƟng 4-4 and passing it on to the council without making a recommendaƟon. At the 
Ɵme, commission Chairman Steve Bichel said he voted against the ordinance because he had not had enough Ɵme to familiarize himself 
with the lengthy document.  

The Jan. 14 meeƟng to reverse the UDO drew a sizable crowd to a commiƩee room of the Greenville County AdministraƟve Building. 
UlƟmately, the vote to reconsider, introduced by council Vice Chairman Rick Bradley, passed 10-1. 

County AƩorney Chris Antley said following the meeƟng that the previous development rules are back in effect unƟl further noƟce. 

Originally, the measure would have returned to the planning and 
development commiƩee, but Councilwoman Liz Seman successfully 
moved to send it to the commiƩee of the whole, where all of the 
council will parƟcipate in deliberaƟons. 

"This is something that affects all of our districts," Seman said.  

The UDO is the first major reversal in the wake of a poliƟcal sea change 
on council.  

The upheaval was driven largely by a controversial property tax 
increase passed in 2023, the county's first in 30 years, which comes 
out to about $58 a year for a $200,000 home.  

Three incumbent members who voted in favor of the increase lost in 
the June Republican primaries, shiŌing the balance of power to a 
formerly minority group that has been more criƟcal of council 
decisions and county staff.  

Blount, the newly elected chair, voted against that tax increase in 2023 and said he also supports reversing it, though the procedural 
path to accomplish that is unclear. 

Greenville County Councilwoman Liz Seman (TIM KIMZEY) 
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Upstate Business Journal – Affordable housing porƞolio including 3 Upstate 
properƟes purchased by Infinity Real Estate Partners 
 
Megan Fitzgerald – January 16, 2025 
 

Boulder Creek Apartments are 
located at 300 Furman Hall 
Road in Greenville.  
 
Provided by Infinity Capital 
Partners 
 
 
 
 
 
 
 
 
 
 
 

 
Atlanta-based Infinity Real Estate Partners, with financial support from American South Capital Partners, recently acquired an affordable 
housing porƞolio with assets in North Carolina and South Carolina.  
 
American South Capital Partners, a joint venture of SDS Capital Group and Vintage Realty Company, invested $18.75 million for the 
acquisiƟon and renovaƟon of the 1,068-unit porƞolio. Deborah La Franchi, ASCP’s managing partner and CEO of SDS Capital Group, 
said this investment will make a tangible impact on the lives of families. 
 
The acquired porƞolio consists of seven communiƟes built between 1968 and 1973 including: 
 

• Boulder Creek Apartments – Greenville 
• Crescent Hill Apartments – Spartanburg 
• Spring Grove Apartments – Taylors 
• Roosevelt Gardens – Orangeburg 
• Cedar Moor Apartments – Raleigh, North Carolina 
• Timber Ridge – CharloƩe, North Carolina 
• Brentwood Crossing – High Point, North Carolina 

 
Ninety-five percent of the communiƟes are governed by the U.S. Department of Housing and Urban Development’s housing assistance 
program. Gregory Jones, Infinity Real Estate’s chief investment officer, said the acquisiƟon marks a significant step in the company’s 
commitment to persevering in housing affordability for the next 20 years. 
 
“This achievement would not have been possible without the invaluable support of our equity partner, American South Capital 
Partners,” Jones said. “Together, we are ensuring that these homes remain accessible to families and individuals who need them most, 
reinforcing our shared mission to strengthen communiƟes through sustainable and equitable housing soluƟons.” 
 
Interior and exterior improvements will be completed across the porƞolio along with installing new security systems and repairing 
maintenance needs. The renovaƟons will be completed unƟl units are occupied.  
 
Once work is completed, 100% of the units will be affordable to those earning 60% or less of the area medium income. Each property 
will also have a community coordinator through Mercy Housing, a Colorado-based affordable housing organizaƟon, who will provide 
supplemental services for tenants. 
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